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AGENDA

1)
Introductions, Project Scope, Roles

2)
TDSP Follow-up Issues

3) Project Timeline

4) Sample Design Issues / Considerations

5) Sample Selection / Replacement

6) Data Collection / VEE

7)

Load Research Survey Results





· Interval Data Transfer – Frequency, Method and Format

· Sample Design and Weighting Data

· Auxiliary Population Level Data

· Seminar on Sample Design and Analysis

· Sample Point Confidentiality

8)

Follow-up issues and activities

** Denotes Action Items for ELR Members

1) Introductions, Project Scope, Roles
Carl Raish started the meeting with introductions of those in person and on the phone.  Everyone was asked to state what he or she was expecting from the LRS project when they introduced themselves.  Some of the responses included the following:


· More accurate forecasts

· Storm/Model Response

· Audit Purposes

· Shadow Settlement

· Forecasting of IDR Data 
2) TDSP Follow-up Issues

CNP and TNMP will provide a file on Primary Voltage ESIIDs to ERCOT by 12/15/03.  TNMP will provide the files to ERCOT with a target parameter.  CNP will provide the files to ERCOT to distinguish between ESIIDs that have a demand meter vs. a watt-hour meter.  Both TDSPs are planning on monthly updates and stated that a snapshot of the last day of the month would be their goal.  Regular updates will be available from Oncor from their primary & secondary small GS ESIIDs.  AEP is opting not to do sample coordination.  

** CNP and TNMP will provide a file of Primary Voltage ESIIDs to ERCOT by 12/15/03.  

** All TDSPs will send ERCOT files of ESIIDs on small GS tariffs along with TDSP target variable(s) for sample design accuracy specifications.

All TDSPs will comply with IDR VEE standards per ERCOT Protocols.  AEP says they will comply with all of this with the exception of estimating gaps (won’t average like weekdays).  John Taylor felt that TDSPs should be required to fill in the data gaps since they know much more about the customers.

The group then discussed how to deal with IDRs going on and off the BUSIDRRQ profile.  There were many differing opinions on this and in the end the group agreed that ERCOT should monitor the sample replacements and report the progress/issues that arise.  ERCOT will monitor whether the number of replacements gets to be too high and introduce a bias.

All TDSPs agreed that they would not be adjusting the data for Daylight Savings Time prior to sending it.    All of their data will be kept constant with no DST shift (always on CST).  Raj informed the group that ERCOT would be padding the 20-character recorder ID field with a two-digit TDSP code, which would leave only 18 characters for the recorder ID. All 4 TDSPs agreed that 18 characters would be plenty for the recorder ID.  They also all agreed that they would be sending in data, which will include 15-minute kWh interval data where the format for the date-time field would be mmddyyhhmm (no seconds, just date, hours & minutes).  

TNMP and CenterPoint have completed their handshake connectivity test with Clay Katskee at ERCOT.  Clay reported that they anticipate that Oncor and AEP will complete theirs next week.

** AEP & Oncor will complete their handshake connectivity test with Clay next week.  

Carl explained that ERCOT samples would address 6 Profile Types, 8 Weather Zones, 3 TDSP Rate Classes, and 2 Voltage Levels.  
CRs felt that ERCOT should address Station Code and Congestion Zone as well.  

** ERCOT will follow up on the possibility of including Station Code and Congestion Zone in the sample design.  

3) Project Timeline
Raj went through the timeline and explained the big picture of expectations for the coming year as well as five years out.  Ernie Podraza and John Taylor were concerned about the “25,000 IDRs” estimate 5 years out.  They suggested Raj explain this number and how it was derived.  Raj explained that this number was a “top-end over-estimation” for IT designs.  The IT group must design a system that is large enough and this was the upper-limit number that was agreed upon.

** Raj will create an update for the January RMS meeting with a solid timeline and a solid number of IDRs necessary for this project.
4) Sample Design Issues / Considerations
Carl proceeded to discuss the sample design issues.  He noted that a Domains Analysis would be performed on an interim basis to address large population migrations.  

ERCOT’s proposal for sample design variables are 1) Load Weighted Average Price (based on MCPE)

2) Interval kWh.

Norm Berthusen and Ed Echols questioned whether price should even be considered since MCPE fluctuates so much and is very unpredictable.  They both felt that price varies for so many different reasons that it should not be used as a target variable.  Ernie added that Load Weighted Average Price (LWAP) could skew the data greatly and is not a good idea as a target variable.  Ernie proposed that we discuss the target variables with others who may have some insightful input, such as the Wholesale Team or UFE Team.  

Carl argued that LWAP is an annual statistic so it really wouldn’t skew the data significantly.  He said that once we get data in we would nail down the target variables.  Norm reiterated that he felt that MCPE was just far too unpredictable and was bid according to so many external factors that it should not be used as a target variable for analysis.  Brad Boles agreed with Norm and Ernie and pushed for Ernie’s suggestion to get the Wholesale Team have some input in sample design and target variables.

Also, the group noted that off-peak vs. on-peak issues should be addressed.

** ERCOT will meet with the Wholesale Team and have them look over our sample design and offer suggestions. 
5) Sample Selection / Replacement
Carl mentioned that much of this was already discussed in the morning session with the TDSPs.   The CRs were concerned about how they will be informed of the TDSPs’ sample replacements.  ERCOT will consult with their IT group on this.   

** ERCOT will ask the IT group about how to inform CRs of TDSP replacements (i.e., how frequently, which method…etc.)
6) Data Collection / VEE

The samples will be upheld to current ERCOT Protocols for VEE standards for IDRs.  Again this was discussed earlier in the morning with the TDSPs.

7) Load Research Survey Results
Carl explained many of the results from the surveys.  Ten completed surveys were received from the CRs, while only 4 different CRs were present at this meeting.  Clay explained that the transport technology preference for ERCOT is the portal or FTP replacement.  He explained that it is easier to automate and can be set up as a push-pull environment.  

CRs stated that they would need to get ERCOT’s design specifications to help them create their own systems to accommodate the LRS project.  

The group discussed all of the different scenarios for data transfer between ERCOT and the CRs.  Discussions also arose about all of the different types of files that could be sent to CRs.  These included: IDR files, Control files, IDR Replacement Notification files, Load Weightings files.   

Ernie suggested that some of the smaller files could be put on the ERCOT website for everyone to access.  No real consensus could be reached here so, Raj volunteered to put together a list of the files and assumptions for each.  CRs who will be using LodeStar will check on whether they want .LS or .LSE files and report back to Raj if they cannot use one of these two formats. 

** Raj will create a document of expectations and assumptions for data transport and files between ERCOT & CRs and disseminate to the group.
** Raj will follow up with CRs about their capabilities to handle .LS or .LSE files if they plan on using LodeStar for analysis.
8) Follow-up Issues and Activities
Several TDSPs answered that they would be interested in a training seminar on how to best use the Load Research Sampling data.  The group agreed that for now, it was too early to decide on this issue.

** Carl & Raj will re-visit the training seminar possibility at the end of the first quarter of 2004.
The meeting was adjourned with many action items for both CRs and ERCOT to follow-up on.

5
4

