ERCOT Impact Analysis Report for BOD

	PRR Number
	PRR404
	PRR Title
	Energy Procured from ERCOT

	Impact Analysis Date
	01/09/2004

	Cost/Budgetary Impact
	6-LL

	Estimated Project Time Requirements
	Upon system implementation.

	ERCOT Staffing Impacts (across all areas)
	Dependent on the magnitude of energy scheduled from ERCOT.  An initial estimate is 0.5 FTE for the Finance Department.  No impacts to Settlements or Operations staffing.  

	ERCOT Computer System Impacts
	The ERCOT Portal needs to be modified to allow for scheduling ERCOT as a Resource.  This is a brief 3-week project (coding and testing).  Note that the XML scheduling interface is already equipped to accept ERCOT schedules.

	ERCOT Business Function Impacts
	ERCOT’s Finance Department will be required to run a daily summary report.  The Finance Department will use the schedules and Market Clearing Prices to value and analyze the QSE credit limits. 

	Operating Practice Impacts
	If used infrequently, there is minimal effect on operations of the system.  If scheduling from ERCOT is commonly used, it could result in depletion of the Balancing Energy Services.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A 


	Comments



	N/A
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