ERCOT Impact Analysis Report for PRS

	PRR Number
	PRR478
	PRR Title
	Use of Lagged Dynamic Samples for New Load Profiles

	Impact Analysis Date
	12/16/2003

	Cost/Budgetary Impact
	5-L

	Estimated Project Time Requirements
	This project is dependent on the success of Project 30014 (Load Research Sampling Project) which is targeting completion in July 2004.  Estimated completion time for this project is two months after authorization, taking constraints of Project 30014 into account.  This timeline should have no impact on implementation of new profiles in the retail market.

	ERCOT Staffing Impacts (across all areas)
	1 FTE in the ERCOT Profiling group- already included in the 2004 budget.

	ERCOT Computer System Impacts
	Lodestar will require system enhancements to introduce lagged dynamic samples, including creation of dynamic samples, as well as processes/coding for the automation of scripts and statistics.

	ERCOT Business Function Impacts
	ERCOT Profiling staff will test and maintain the new profiles as they are developed.  Impacts are absorbed with FTE discussed above.

	Operating Practice Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	Not required.  Project completion is expected to prior to market needs.


	Comments

	N/A
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