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Operating Guides Revision Request

	OGRR Number
	139OGRR
	OGRR Title
	Black Start Back Up Communication Facility Criteria

	Status
	Posted

	Operating Guide Section Requiring Revision
	4A.1(b), Verifying Communications

Adds new Section 

4.6.5 Emergency Back Up Communication Facilities Criteria 

	Protocol Section Requiring Revision, if any.
	6.4.2, Determination of ERCOT Control Area Requirements, para (7)
6.5.8, Black Start Service

	Requested Resolution
	NORMAL

	Revision Description
	Criteria for Emergency Back Up Communication Facilities Criteria

	Reason for Revision
	There was little or no specification in the Operating Guides for emergency back up communication facilities during a blackout.



	Sponsor

	Name
	Jack Thormahlen on behalf of the Black Start Task Force

	E-mail Address
	jthormahlen@lcra.org

	Company
	LCRA

	Company Address
	P.O. Box 220, Austin, Texas 78767

	Phone Number
	512-473-3200 ext. 2635

	Fax Number
	512-469-6856

	

	Timeline

	Date Received
	8/18/03

	Date Posted
	8/18/03

	Comments Due
	9/8/03

	OGRTF Review Date
	9/23/03


	Proposed Operating Guide Language Revision


Add a new subsection to Section 4

4.6.5
Emergency Back Up Communication Facilities Criteria
The following are the minimum back up communications system requirements to be used during a blackout event:

1.
Must be available for 72 hours immediately following the start of a blackout without external power from the ERCOT grid.  

2.
Must provide direct voice communications between: Black Start Resource and TO;

TO and appropriate TO; TO and ERCOT.

3.
Must have written procedures that address operator training and the testing of the communication system.

4.
The use of public communications services must be limited to systems which are not oversubscribed and meet requirement #1 and dedicated leased lines which are guaranteed to meet requirement #1 for their entire length. 

5.
Must comply with ERCOT communications standards.

6.
Should be able to record all voice communications.

4A.1
CONSIDERATIONS FOR SYSTEM RESTORATION

b.
Verifying Communications
Reliable communications will be the key to a safe and timely restoration following a collapse within the ERCOT System.  As part of the initial assessment after a partial or complete system collapse, communication facilities should be tested and verified.  It is possible, especially in case of a total ERCOT collapse, that communications with out-of-state QSEs may not be possible.  It is therefore critical that TOs and Generators located within their transmission system be able to communicate directly during these times.
The ERCOT System Operators should:

· Verify or establish communication paths with TOs.

· Verify or establish communications paths with QSEs.

· Verify integrity of ERCOT hotline.

· Periodically disseminate information to TOs and QSEs.

The TO operators should:

· Contact ERCOT in order to report status.

· Establish contact with Contracted Black Start Units and the Black Start Units’ QSE 

· Initiate Black Start Plan

· Establish communication paths with other plants necessary to the restoration of the system in their area.

The QSE should:

· Contact ERCOT to report status of Generators within ERCOT

· Assist TOs as required.

· Ensure Generators are prepared to receive and follow instructions directly from the TO to which they are connected.

Should problems be encountered with any of the primary communication facilities, back up facilities shall be deployed and appropriate personnel notified.

Communications will be vital to an orderly recovery.  To keep communication facilities available, operating personnel should ensure that conversations are concise and effective.
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