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D R A F T

MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

ERCOT Austin Office

Austin, Texas
December 15, 2003
Chair Bob Helton called the meeting to order on December 15, 2003 at 9:35 a.m.  
Attendance:
	Mitrey, Andy
	AEP
	Guest

	Ross, Richard
	AEP
	Member

	Helton, Bob
	ANP
	Member/Chair

	Nagahara, Seiya
	APX
	Guest

	Helpert, Billy
	Brazos Electric Cooperative
	Member

	Vera, Alfred
	Brownsville PUB
	Guest

	Hancock, Tom
	Bryan Texas Utilities
	Member

	Jones, Randy
	Calpine
	Member

	Pieniazek, Adrian
	CenterPoint Energy
	Member

	Reid, Walter
	Cielo Wind
	Guest

	Waters, Garry
	Competitive Assets
	Guest

	Greer, Clayton
	Constellation Power Source
	Guest

	Brown, Jeff
	Coral
	Member

	Jones, Dan
	CPS
	Member

	Werner, Mark
	CPS
	Guest

	Hughes, Hal
	Denton Municipal
	Guest

	Davis, Sam
	Direct Energy
	Guest

	Rucker, Rick
	Direct Energy
	Member

	Maldonado, Eliezer
	Dow
	Member

	Anderson, Troy
	ERCOT
	Staff

	Coon, Patrick
	ERCOT
	Staff

	Gerber, Jeff
	ERCOT
	Staff

	McCafferty, Cary
	ERCOT
	Staff

	Mereness, Matt
	ERCOT
	Staff

	Spells, Vanessa
	ERCOT 
	Staff

	Zotter, Laura
	ERCOT
	Staff

	Moss, Steven
	First Choice Power
	Member

	Garza, Beth
	FPL Energy
	TAC Chair

	Singleton, Gary
	Garland
	Member

	Danielson, Rod
	Gexa
	Member

	Lane, Terry
	Green Mountain
	Member

	Twiggs, Thane T.
	Green Mountain
	Guest

	Belk, Brady
	LCRA
	Member/Vice Chair

	Brandt, Adrianne
	PUCT
	Guest

	Greffe, Richard
	PUCT
	Guest

	Harris, Brenda
	Reliant 
	Member Representative (for Carlson)

	Shumate, Walt
	Shumate & Associates
	Guest

	Blevins, Phillip
	STEC
	Member Representative (for Troell)

	Smith, Kevin
	Tenaska
	Member

	Holloway, Harry
	Texas Genco
	Guest

	Plunkett, Derenda
	Texas Genco
	Guest

	Lozano, Rafael
	Texas Independent Energy
	Member

	Oldham, Phillip
	TIEC
	Guest

	Durrwachter, Henry
	TXU Energy
	Member Representative (for Ward)

	Spangler, Robert
	TXU Energy
	Guest


Antitrust Admonition
Bob Helton noted the need to comply with the ERCOT Antitrust Guidelines.  

Approval of November 21, 2003 WMS Meeting Minutes
A motion was made by Randy Jones and seconded by Rick Rucker to approve the draft November 21, 2003 WMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  
Texas Nodal Team Update
Bob Helton reviewed the activities of the Texas Nodal Team (TNT).  The TNT (General Session) met last on December 2nd.  Helton briefly reported on the activities of some of the Concept Groups.
Information and documents related to Texas Nodal can be found at http://www.ercot.com/TNT/.  The next TNT Meeting (General Session) is scheduled for December 17th. 
PRR 371 – Low Sustainable Limit (LSL) Clarification (see Attachment)
Chris Ngai reviewed the issue of PRR 371 – LSL and the discussion at the September 17th WMS Meeting.  Ngai discussed the following current issues and proposed solutions:

· 29 units have no LSL values:  Proposed solution – If ERCOT does not receive the LSL values in time for the implementation date of PRR 371, ERCOT will use the Minimum Capacity in GARF. If “Minimum Capacity” does not exist in GARF, use three month average LOL in Resource Plan. The value will be used for the whole interim period until the Resource Owner submits its own LSL value to ERCOT. 
· Process to change LSL values during interim period:  Proposed solution – All units are allowed to change their own LSL value using the Addendum Form or NCI for future trade days.  The existing process of NCI will be followed.  
· Treatment of Combined-Cycle plants:  Proposed solution – Minimum value on file.  Allows Combined-Cycle units to change LSL values used in Settlement if they can sign an affidavit that their LSL was different from the one ERCOT has on record at the time of instruction.    
Compliance Update

Mark Henry provided a compliance update.  Henry reported on NERC related activities and discussed the ERCOT Protocols Compliance Program.  ERCOT Protocol Compliance Program Measures will be phased in and will initially focus on unit testing, regulation performance, and real-time data provision.  Non-compliance with the standards will be posted on the ERCOT Website and notices of non-compliance will be sent to higher levels of management for recurrence.  In the future, sanction alternatives are possible, including financial penalties.  The draft 2004 Compliance Plan has been posted on the ERCOT Website at http://www.ercot.com/nerccompliance/compliance.htm.  This plan lists the proposed reliability based Protocols that ERCOT Compliance will monitor and enforce beginning in 2004.  QSEs, Power Generating Companies, and Transmission Operators will be assessed.  
PRR 425 – Section 8, Outage Coordination
Bob Helton reported that the PRS had remanded PRR 425 back to the WMS for consideration of several passages related to compensation upon which neither the PRR 425 Task Force nor the PRS could reach consensus.  The PRS has asked the WMS to consider the compensation related issues in Sections 6.8.2.2, 8.4, 8.4.3, 8.4.7, and 8.6.1.  The WMS decided not to take action on the PRS request at this time (not enough time) but might address the issue after the first of the year.  Richard Greffe discussed the PUCT MOD’s opposition to the current compensation parts of the PRR.  Greffe noted that ERCOT needs the ability to deny outages based on reliability concerns.        
Report on Special Joint ROS/WMS Task Force to Review PRRs 356 and 358 on SCE Performance
Bob Helton reported that the special joint ROS/WMS Task Force to review PRRs 356 and 358 on SCE performance held a conference call on December 12th.  PRR 468 – Frequency Response Requirements and Monitoring, is also being included in the task force’s review.  Randy Jones reported on the conference call.  ERCOT will start collecting SCE data for analysis and report to the ROS.  At the last ROS Meeting, ERCOT provided a status report on the development of a performance tool to monitor QSE SCE performance across 0600 and 2200 and the ROS discussed QSE data during the periods of 0530 to 0630 and 2130 to 2230.  ERCOT will provide the same type data for the windows of 0545 to 0615 and 2145 to 2215 and provide absolute values of the average SCEs.  
Impact of Additional Congestion Zones/CSCs on ERCOT Systems (see Attachment)
Troy Anderson discussed the impact of additional Congestion Zones/CSCs on ERCOT Systems in 2004. Anderson specifically discussed the following:

1. The total number of Congestion Zones that the system could support.
2. Whether there was a warranty on performance of EMMS and Lodestar.

3. The performance impacts associated with EMMS and timing for dispatch.  
Anderson will also discuss detailed impact metrics based on then-current performance to the WMS in February (when some real performance and timing experience will be available).  
Unit Specific Deployment Based on Modified Generic Cost (see Attachment)
Rafael Lozano discussed a proposal related to unit specific deployment based on modified generic cost.  The proposal presents a method that compensates generators for increased costs, but does not reward generators for being inefficient.  The proposal attempts to equalize compensation to all Market Participants.  Lozano noted the following:  
· Modified Generic Cost Method equalizes compensation above costs for all market participants.

· Equalizing revenues among all units removes the incentive to freeze efficient units below their maximum capabilities and forcing ERCOT to deploy other inefficient units in the area that provide higher revenues.

· Modified Generic Cost Method compensates for increase costs but does not reward inefficiency.

· Premiums based on settlement compensation assure deployment in the most efficient manner.
Gary Singleton discussed concerns with the above proposal and that the proposal increases the overall costs to ERCOT instead of lowering the costs.  Singleton noted that he supports reducing costs to ERCOT and this proposal does not do that.  Phillip Oldham expressed additional concerns with the proposal because of possible increased costs.  The WMS discussed whether the proposal was moving the issue in the direction that the WMS wanted it to move.  The group discussed parity and the use of a fixed percentage versus a fixed number.  After a lengthy discussion, the WMS agreed to address this issue in depth at the January WMS Meeting.  
PRR 404 – Energy Procured From ERCOT
Andy Mitrey discussed Relaxed Resource Schedule Credit Requirements (see Attachment).  Mitrey reviewed the following:
· Incremental Collateral Calculation

· Price
· Volume
· Weekly True-Up
· Resource and Load Imbalance
· Collateral Posting

Mitrey and Vanessa Spells responded to questions.  The WMS discussed the proposed calculation of the ERCOT estimated resource deviation for the previous seven-day period and a revision to the formula was agreed to (if Expected Generation = Scheduled Generation) as follows:

ERCOT Estimated Resource Deviation (for the previous seven-day period) = Scheduled Generation – Preliminary Actual Generation + Scheduled ERCOT Market Resource Purchased    

A motion was made by Rafael Lozano and seconded by Richard Ross that the WMS approve the above formula for use in PRR 404.  The motion was approved with 2 dissenting votes and 2 abstentions. 
TAC Report

Bob Helton reported that the TAC met on December 4th.  The TAC also approved OGRR 139 – Black Start Back-Up Communication Facility Criteria.  The TAC also discussed an issue related to network modeling that arose from TNT Market Operations discussions.  There is a question about whether there is sufficient SCADA data and telemetry in place and available to ERCOT for the LMP calculations.  ERCOT discussed the status of the ERCOT Network Modeling/State Estimator (NM/SE) and details of issues and problems being encountered.  ERCOT Staff was asked to poll other ISOs to determine what the standards are related to LMP in other parts of the country.  From this information, the TNT Market Operations Concept Group will develop criteria for a standard to be used in ERCOT and develop a charge for the ROS.  The charge will be brought to the TAC at the January or February TAC Meeting for review.  
The TAC also voted to support the transmission additions in the Corpus Christi area to replace RMR services from the B. M. Davis Plant as described in the RMR Exit Strategy Document.  The WMS discussed the need for a longer review and comment period on future RMR Exit Strategies as they become more complex.  

The TAC approved PRRs 436, 451, 466, 474, and 475 and remanded PRR 464 – Confidentiality of LSE Transaction Data, back to the PRS to clarify language.   

Generator Reactive Compensation Task Force (GRCTF) Report
Randy Jones reported on the activities of the GRCTF.  The GRCTF met on December 4th.  Jones reviewed the directive to the task force from the WMS and discussed a Reactive Compensation Proposal and the key issues that led to the proposal (see Attachment).    
Harry Holloway then discussed a joint voltage maintenance proposal and reactive compensation worksheet (see Attachments).  The proposal does not completely coincide with PIP 102 and would require additional Protocol changes.  The WMS discussed at length whether generators should be compensated for providing reactive power (voltage support service) or whether they are obligated to provide it without compensation.    
Robert Spangler then discussed a Partial Interim Report to the WMS – Guidance on Implementing Protocol Implementation Plan (PIP) 102 (see Attachment).  The report conveys the consensus guidance of the GRCTF regarding the implementation of PIP 102 in ERCOT Protocol Section 8.8.4, Capacity Payments for Voltage Support Provided to ERCOT.  It reflects guidance that is consistent with the approved language of PIP 102 and the contents of the recently approved ERCOT Standard, ERCOT Voltage and Reactive Requirements and Compliance Monitoring.  The issues addressed in this report include 1) the monetary amount of the transmission reactive support resource avoided cost that will apply to generation reactive power compensation and 2) administrative and operational responsibilities for ERCOT, the TSPs, and QSEs/generation owners to achieve a coordinated approach to reactive power management and voltage support under the provisions of PIP 102.  This is a partial report limited to the subject matter of PIP 102.  Additional views and recommendations within the task force regarding compensation for reactive power production and voltage support that exceed the scope of PIP 102 implementation will be separately reported.  Spangler reviewed the provisions of PIP 102 and task force recommendations.    
Jones agreed to send a complete package related to this issue, including task force recommendations, to the WMS for further review and will request that the WMS provide direction to the GRCTF at the January WMS Meeting. 

Future WMS Meetings

The next WMS Meeting is scheduled for January 22, 2004 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional WMS Meetings are scheduled for February 19th and March 25th.

There being no further business, the WMS Meeting was adjourned by Bob Helton at 3:05 p.m. on December 15, 2003.  
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