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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office
7620 Metro Center Drive
Austin, Texas
November 13, 2003
Chair Don Bender called the meeting to order on November 13, 2003 at 8:30 a.m.
Attendance:
	Zlotnik, Marcie
	
	Guest

	Jackson, Tom
	AEN
	Member 

	Bender, Don
	AEP
	Member/Chair

	Duke, Warren
	Alliance Data Systems
	Guest

	Bowen, Jeff
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Golden, Phillip
	CDM Energy Management
	Member

	Bell, William
	CenterPoint Energy
	TTPT Chair

	Bilnoski, George
	CenterPoint Energy
	Guest

	Campbell, Rick
	CenterPoint Energy
	Guest

	Hudson, John
	CenterPoint Energy
	Member

	Laughlin, Doug
	CenterPoint Energy
	Guest

	Leitner, James
	CenterPoint Energy
	Guest

	Moore, Sheri
	CenterPoint Energy
	Guest

	Scott, Kathy
	CenterPoint Energy
	Guest

	Bowling, Shannon
	Cirro Energy
	Member

	Waters, Garry
	Competitive Assets
	Guest

	Brown, Kris
	Constellation Power Source
	Member Representative (for Gibson)

	Moore, Chuck
	Direct Energy
	Guest

	Morales, Rita
	Direct Energy
	Guest

	Podorsky, Mark
	Direct Energy
	Guest

	Rush, Hank
	EC Power
	Guest

	Pierce, Vernon
	Entergy
	Guest

	Conn, Lan
	Entergy Solutions
	Member

	Vogler, Ree Ann
	Entergy Solutions
	Guest

	Baca, Ken
	Envision Utility Software
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Bergman, Karen
	ERCOT
	Staff

	Camp, Vanessa
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Egger, Scott
	ERCOT
	Staff

	Gonzales, David
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Gruber, Richard
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Judice, Kevin
	ERCOT
	Staff

	Mereness, Matt
	ERCOT
	Staff

	Odle, David
	ERCOT
	Staff

	Overton, Tom
	ERCOT
	Staff

	Tucker, Don
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Tannenbaum, Marc
	Evergreen
	Guest

	Harper, Brett
	First Choice Power
	Member

	Rehfeldt, Diana
	First Choice Power
	Texas SET Chair

	Pohl, Bob
	Fowler Energy
	Member

	Brooks, Bill
	Frontier Associates
	Guest

	Wattles, Paul
	Good Company Associates
	Guest

	Bevill, Rob
	Green Mountain
	Member Representative (for Schrab)

	Eaton, Terri
	Green Mountain
	Guest

	Riordon, Ken
	LCRA
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	Kunkel, Richard
	Occidental Chemical
	Member Representative (for Ballew)

	Bates, Terry
	Oncor
	COMETWG Chair

	McKeever, Debbie
	Oncor
	TDTWG Chair

	Weathersbee, Tommy
	Oncor
	Member Representative (for Lokey)

	Ferris, Sara
	OPUC
	Member

	Collier, Carrie
	PUCT
	Guest

	Lloyd, Brian
	PUCT
	Guest

	Hamilton, Dennie
	Reliant 
	Member/Vice Chair

	Patrick, Kyle
	Reliant 
	Guest

	Podraza, Ernie
	Reliant 
	PWG Chair

	Mueller, Bruce
	San Bernard E. C.
	Member

	Coyle, Mike
	STEC
	Member

	Eddleman, Neil
	TEAM
	Guest

	Aldridge, Curry
	Tenaska
	Member Representative (for Boyd)

	Heselton, Michael
	Texas Commercial Energy
	Guest

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Seymour, Cesar
	Tractebel Energy
	Member

	Flowers, B. J.
	TXU
	Guest


Don Bender briefly reviewed the meeting agenda.

Antitrust Admonition
Don Bender discussed the ERCOT Antitrust Guidelines for Members of ERCOT Committees, Subcommittees, and Working Groups Document (see Attachment).  The Antitrust Guidelines are designed to assist Members of and participants in ERCOT Committees and Working Groups in recognizing conduct that may violate the antitrust laws.  ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  

Approval of October 16, 2003 Meeting Minutes
A motion was made by Dennie Hamilton and seconded by Lan Conn to approve the draft October 16, 2003 RMS Meeting Minutes as distributed for the meeting.  The motion was approved by a unanimous voice vote. 
TDSP Requested Cancels (see Attachment)
Terri Eaton discussed a TITF recommendation related to TDSP requested cancels.  A comprehensive list of scenarios has been developed where TDSPs might want to cancel an electronic transaction.  These are being used to develop an appropriate process for cancellation.  The scenarios are grouped as follows:  1)  ERCOT can cancel without any CR approval, 2) ERCOT will cancel without any CR approval log in FasTrak and allow the CR the ability to monitor, and 3) CR’s will need to give approval before ERCOT can cancel.  The RMS will be asked to vote on the proposed scenarios and the process to handle them at the December RMS Meeting.  
Eaton noted that an issue related to retired ESI IDs needs additional discussion among MPs.  Additional TDSP cancel scenarios were also briefly discussed and need further discussion.  Don Bender discussed the safety net spreadsheet.  AEP and other TDSPs are receiving spreadsheets that have scrambled formats (not missing data) which are causing problems.  Bender noted that AEP is moving toward electronically loading this data and spreadsheets with scrambled formats will eventually be rejected.         

Texas Test Plan Team (TTPT) Report (see Attachment)
Bill Bell reported on the activities of the TTPT.  The TTPT met on November 12th.  Bell reviewed the 2004 Test Flight schedules and noted that the TTPT has revised the timelines for some of the 2004 test flights.  Bell reviewed key dates for Flight 0104.  Bell also discussed the status of Test Flight 0304.  The TTPT reviewed the scope and timing of this test flight and whether to eliminate it because of resource concerns associated with an overlapping test schedule with NAESB Version 1.6 Phases 2 & 3 Test schedules in 2004.  Concern had been expressed that these overlapping schedules would add risks to the Market.  The TTPT agreed to recommend that Flight 0304 be eliminated.  Bell discussed the recommended revised test schedule and the objectives to be achieved.  The RMS discussed whether another Version 1.6 test flight could be inserted between Test Flights 0104 and 0504 for new MPs if the need arose (if Test Flight 2.0-0504 slips).  The TTPT was asked to review the 2004 test flight timeline if MIMO slips.  A motion was made by Phillip Golden and seconded by Tommy Weathersbee that the RMS approve the testing schedules for Flights 1.6-0104, 2.0-0504, and 2.0-0904 and the elimination of Test Flight 1.6-0304.  The motion was approved by a unanimous voice vote.   The TTPT was also directed to develop a contingency plan for an additional test flight in 2004 should MIMO slip. 

Bell also discussed a proposed revision to the Texas Market Test Plan to indicate that NAESB will be used in all future test flights after Test Flight 0104.  A motion was made by Kris Brown and seconded by Bruce Mueller that the RMS approve the emergency language for the Texas Market Test Plan as adopted by the TTPT on November 12, 2003 and as presented in the TTPT Report.  The motion was approved by a unanimous voice vote.    
The next TTPT Meeting is scheduled for December 10th.    

Profiling Working Group (PWG) Report (see Attachment)

Ernie Podraza reported on the activities of the PWG.  The PWG met last on November 5th.  Podraza discussed LPGRR 2003-004 and draft PRR language related to the use of lagged dynamic samples for new load profiles (see Attachments).  The PRR and LPGRR change the method for creating load profiles allowing for the use of lagged dynamic samples for new profiles adopted subsequent to Market open.  The use of lagged dynamic samples for new profiles will provide important benefits to the Market.  A motion was made by Phillip Golden and seconded by Shannon Bowling that the RMS approve the draft PRR related to the use of lagged dynamic samples for new load profiles and accompanying LPGRR 2003-004 as recommended by the PWG.  The motion was approved by a unanimous voice vote.   
The PWG reviewed a draft PRR that addresses the requirements for replacing an IDR Meter with a Non-IDR Meter.  The PWG was unable to reach consensus on all issues and Podraza discussed the following major issues related to the proposed PRR:

1. Is PRR language not needed because the underlying issue is the tariff charges?

2. How is a “new customer” defined?

3. Is it acceptable for a customer, or a CR upon a customer’s request to have the meter changed?

4. Changing the request period from 90 days to 120 days?

5. Accepting the proposed October 16th PRR language by the PWG Chair? 

6. Should there be two thresholds and if two what is the smaller value? 

7. Should move-ins and existing customers be addressed in the same PRR?

8. Should there be one PRR or two PRRs?

Podraza noted that issues 2, 3, 4, and 5 above had been reconciled by the PWG.

A motion was made by Sara Ferris and seconded by Richard Kunkel that a PRR is needed to address the issue.  The motion was approved by a unanimous voice vote. 

A motion was then made by Sara Ferris and seconded by Phillip Golden to approve the proposed Protocols language for the lead-in paragraph for Section 18.6.7 and paragraph 18.6.7.b for move-in customers.  The motion was approved by a unanimous voice vote.
A motion was made by Richard Kunkel and seconded by Sara Ferris that the RMS approve the following proposed language for existing paragraph 18.6.7.a:  
The Premise’s 15-minute maximum demand interval for the most recent twelve (12) month period does not exceed the threshold defined in Section 18.6.1(1).  If the Premise’s Non-IDR maximum monthly demand during the next (twelve) 12 months for the same tenant exceeds the minimum threshold as defined in Section 18.6.1(1), then the IDR meter shall be reinstalled and the requestor may incur appropriate charges, or….
The motion was approved with two dissenting votes and 1 abstention.  The Sections will be renumbered so that 18.6.7 will address the optional removal threshold for move-in customers and 18.6.8 will address the optional removal threshold for existing customers (see Attachment).   

An update related to the status of the Annual Validation Process was also provided.  The RMS briefly discussed the use of zip codes when maintaining ESI IDs.  B. J. Flowers was asked to define the specific problem and bring it to the RMS to discuss and address at its December meeting.  The RMS also discussed what was driving the large volume of profile changes and the major causes of migration of Profile ID assignments identified by the PWG.      
The next PWG Meeting is scheduled for November 19th.
Competitive Metering Working Group (COMETWG) Report (see Attachment)
Terry Bates reported on the activities of the COMETWG.  It was noted that the "Rulemaking to Amend PUCT Subst. Rule 25.214 and Pro Forma Retail Delivery Tariff" (Project No. 27244) was adopted on November 5th.  The COMETWG approved the CMG with consensus at the November 7th meeting.  A motion was made by Bruce Mueller and seconded by John Hudson that the RMS approve the CMG as recommended by the COMETWG.  The motion was approved by a unanimous voice vote. Bates noted that the TAC and Board will be asked to consider the CMG for approval at their December meetings.  The CMG will be posted on the ERCOT Competitive Metering Web Page.    
Bates asked that the RMS provide direction on the process for updating the CMG when the Agreement for Meter Ownership and/or Access is finalized.  The RMS agreed that the Change Control Process in the CMG be used once the Agreement for Meter Ownership and/or Access is approved by the PUCT.   
Bates also briefly discussed the third quarter update to the PUCT on the status of Competitive Metering Services (Market Readiness) in the ERCOT Market.  The issues that will be discussed at the next COMETWG Meeting were also briefly reviewed.
The next COMETWG Meeting is scheduled for December 2nd-3rd.
Standard Historical Usage Update (see Attachments)
Ree Ann Vogler reported on the status of a Standard Historical Usage Request being developed.  Vogler discussed the data elements agreed to by REPs and TDSPs, format for data and processes to be used, and next steps.  It was noted that an implementation date still needs to be determined, however it was suggested that January 1, 2004 should be the target for implementation.  A motion was made by Phillip Golden and seconded by Rob Bevill that the following items be completed and distributed to the RMS by December 1st:

· REPs to develop standard LOA.
· REPs to develop Excel format and make recommendations to the TDSPs.

· TDSPs will develop their spreadsheets based on the recommendation by the REPs – present at the December RMS Meeting. 

· Document process for IDR and Non-IDR requests – present at the December RMS Meeting.
· Agree on implementation date.
The motion was approved by a unanimous voice vote.

Discussion of RMS Task Force Criteria
Don Bender discussed draft RMS Task Force Criteria (see Attachment) for RMS review and consideration.  The RMS currently has six standing working groups that have formally been approved.  The RMS Chair, at his/her discretion, can commission a task force to study, recommend, and implement RMS recommendations.  Because, in addition to the six standing RMS Working Groups, a number of task forces have also been active at the same time, some MPs have voiced concerns that too many meetings of all of the active task forces and working groups become a resource constraint for TDSPs and CRs.  Bender suggested that the proposed criteria be met before establishing a new RMS Task Force.  By the January RMS Meeting, the working groups and task forces were asked to review and assess their purposes and scopes to determine their objectives and whether changes need to be made to the RMS Working Group/Task Force Structure.     

Discussion of PRR 472 – ERCOT Meter Read Transaction Validation Reinstatement (see Attachment)
Neil Eddleman discussed proposed PRR 472 – ERCOT Meter Read Transaction Validation Reinstatement.  Eddleman reviewed the meter read validation history.  Currently ERCOT is managing meter read transactions as pass through data sets to CRs, applying only limited ANSI standard validation checks.  At some point later in the process, ERCOT will validate the meter read transaction against mostly settlement decision points.  Meter reads that fail validation at this point are escalated back to the TDSP for review and correction.  However, by this time the meter read has been received by the CR and in many cases has already been used to bill the end user.  This PRR ensures that meter read transactions received by ERCOT from the TDSP or any third party service provider have been completely validated for technical, business, and data set points prior to ERCOT's submittal of the transaction to the MPs designated to receive the information.
Don Bender noted that this PRR was submitted directly to the PRS and has impacts on the Retail Market. Bender noted that the Market needed to understand the implications of the PRR.  Dennie Hamilton questioned whether this is a significant problem (large volume) and expressed concern over why validations are failing.  Betty Day noted that many of the problems are already being addressed and agreed that a process should be implemented to track and report pending exceptions.  The RMS discussed whether the proposed changes were needed particularly in light of the probable cost to implement the PRR.  David Odle provided some statistics.  RMS participants were urged to attend the PRS Meeting next week to provide input and comments.    
                    
ERCOT Update – Retail Market Services (see Attachment)
The following topics were presented by ERCOT Staff related to Retail Market Services:  

A. Commercial Application Systems Review – Richard Gruber
B. Texas Market Link (PRP Phase 1) Update (IT) – Matt Mereness
C. Retail API Update (IT) – Matt Mereness
D. MIMO Stacking Solution Update – Glen Wingerd
E. Data Variance / SCR 727 Extract Update – Betty Day
F. FasTrak Day-to-Day Issues Progress Report – James Cohea
G. Pre-Texas SET 1.5 Data Clean-Up Progress Report – James Cohea
H. On-Going Transaction Data Clean-Up Update – James Cohea
I. ERCOT Proactive Clean-Up Measures – James Cohea
J. Test Flight 1003 Update – Karen Bergman 
Don Bender noted that the question was asked at the TAC whether anyone knew of a MP that is behind schedule that would ultimately impact the implementation of MIMO in August 2004.  Some concerns were expressed at the TAC Meeting that at least one MP might not make the deadline.
B.J. Flowers provided a report on the status of developing a template for reporting data variances.  Flowers noted that the template is built and could be reviewed and discussed at the December RMS Meeting.  Flowers suggested that the MPs provide raw numbers to ERCOT and allow ERCOT to calculate an aggregated percentage.  There were no objections expressed.  
Related to the transaction clean-up activity, because of the relatively large volume of transactions associated with Oncor, Tommy Weathersbee was asked to provide any information at the next RMS Meeting on significant issues that are keeping Oncor from completing the transaction clean-up activity.  A motion was made by Dennie Hamilton and seconded by Phillip Golden that a target deadline of December 12th be set to complete the transaction clean-up activity.  It was noted that all MPs are responsible for completing the clean-up activity, not just TDSPs.  The motion was approved by a unanimous voice vote.      
James Cohea discussed proposed proactive clean-up measures and that ERCOT periodically receives 867_03 Finals and 867_04s for service orders that are canceled in ERCOT Systems.  The service order statuses that are considered canceled are:  1) Canceled (manually or concurrent processing), 2) Canceled by Customer Request, 3) Canceled by Customer Objection, 4) Canceled Permit Not Received, 5) Canceled with Exception, 6) Un-executable, and 7) Rejected by TDSP.   This can indicate an out-of-sync condition between the TDSP and ERCOT.  Cohea discussed an ERCOT proposal for handling out-of-sync conditions as follows:

For: 

· Canceled
· Canceled by Customer Request
· Canceled by Customer Objection 
· Un-executable
· Rejected by the TDSP 

The proposed process to address the above conditions is that the TDSP will cancel the service order in their system. 

For:


· Canceled Permit Not Received 
· Canceled with Exception

The proposed process to address the above conditions is that when a TDSP indicates a service order should be completed, ERCOT will locate and reprocess transactions identified as sent by the TDSP to complete a service order (may require the TDSP to re-send the transaction). 
Don Bender expressed concerns over the proposed action to be taken (TDSP will cancel the service order) in response to the first five service order types above.  Bender suggested that somewhere transaction processing is not occurring and that it is important to first determine where the problem(s) is occurring.  The TDSPs agreed to review the issue and provide additional details at the December RMS Meeting.  In the meantime, ERCOT will continue to send out the weekly report.     

Future RMS Meetings

The next RMS Meeting was scheduled for December 11, 2003 from 9:00 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  The following RMS Meeting Schedule is being proposed (subject to change due to a conflict with a PUCT Open Meeting):
	January 14th 
	July 15th 

	February 11th 
	August 12th 

	March 18th 
	September 16th 

	April 14th 
	October 14th 

	May 13th 
	November 11th 

	June 10th 
	December 16th 


There being no further business, Don Bender adjourned the RMS Meeting at 4:00 p.m. on November 13, 2003.
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