October 23, 2003 OWG Meeting Minutes
 

Attendance: 

David Darnell

CPS / Chair ROS



TO
210-353-2208

Tom Peterson

TXUPM




QSE
214-875-9299

James Hinson

ERCOT





512-248-3997

Julian Ramirez

BPUB




TO
956-983-6304

Steven Knapp

Constellation



QSE
410-468-3606

Dennis Starbuck

AEN




TO
512-322-6694

Harry Holloway

Texas Genco



QSE
713-207-8139

Ross Owen

Oncor
(Via Conference Call)

TO
214-743-6864

John May

CPS




QSE
210-353-3409

Paul Barham

CPS




QSE
210-353-3892

Frank Owens

Garland




TO
972-205-3003

Rick Keetch

Reliant Energy / Chair OWG

QSE
713-497-2526

Ed Self


Calpine
(Via Conference Call)

QSE
713-830-8804

Sydney Niemeyer

TxGenco



QSE
713-207-5051

Mark Henry

ERCOT





512-225-7021

John Adams

ERCOT





512-248-3130

Larry Grimm

ERCOT





512-225-7025

Jack Thormahlen 

LCRA




QSE
512-473-3200

Henry Zamora

AEN




QSE
512-322-6167

Stan Morris

TNP




TO
281-337-6589

Wayne Kemper

CenterPoint Energy / Chair OGRTF 
TO
713-207-2192

NOTE: Action Items Shown in Bold

· ROS / TAC report—Keetch.
· The ROS remanded OGRR138 (Generator Reactive Design Curves submission to ERCOT) to the OWG to address ROS Member concerns. The ROS amended and approved OGRR139 (Black Start communication backup).
· ERCOT Compliance has created an Event Investigation process which eliminates the need for the Communications TF to create a Significant Events OGRR,

· ROS has asked the OWG to investigate how DOE and NERC event reporting procedures should be handled. This may require an Operating Guide Change. Keetch proposes that all DOE and NERC reporting be funneled through ERCOT for distribution to the proper authority. Guides currently say that reports are sent directly to DOE / NERC with a copy to ERCOT. AEP has received objections from the DOE that the report should come from the Control Area.


· The OWG approved as amended the draft September 24, 2003 OWG meeting minutes.

· ERCOT Operations Report

· August 7, 3-2003 Report—Adams

· August 7 was peak day.

· Frequency ran high and low for periods during the day. ERCOT ran out of regulation and deployed responsive reserve. LaaR was deployed from 16:30 to 17:45. Adams agreed to send a copy of the report to the OWG.

· September 2003 Operations Report—Adams

· Adams reviewed the September 2003 report, which was supplied with the agenda.

· Adams reviewed the ERCOT annual report documenting methodologies for determining Ancillary Services requirements for the upcoming year.


· ERCOT Operator Certification Manual Update by Larry Grimm

· ERCOT, with the help of an ERCOT TF, has completed the latest update of the manual.  The OWG agreed that ERCOT should supply a CD with the revised manual to any new participant of the certification program who has paid for at least one test ($1,000). Users can print as many copies as needed for internal use, and the document is not meant for any other type of distribution. 

· The CD will be available by the end of November 2003. Any participant who is on record for having the existing manual can request a CD update from Larry Grimm. Larry will send out information on the availability of the new manual by an email announcement or other means.
· The old tests will be available till 1-1-04 and after that the test will be based on the new manual.


· OGRTF Report—Wayne Kemper

· The OGRTF met on October 16, 2003 and will next meet on November 18, 2003.

· Kemper reviewed OGRR140 (SPS/RAP co-ordination with ERCOT procedures), included with the agenda. The OGRTF is recommending OWG approval for this OGRR, which has not received any comments. The OWG agreed to send to the ROS with a recommendation for approval.
· Th OGRTF amended OGRR138 per ROS recommendations but is holding till the next OGRTF meeting to see if a PRR discussed at the ROS meeting is initiated. 

· The OGRTF continues to work on a draft OGRR to improve the description of the Operating Guide Revision Process within the Operating Guides.

· The OGRTF continues to work on corrections and clarifications of Section 2 of the operating guides and expects to post this OGRR after the next OGRTF meeting.

· PRR 425 Outage Schedule Update—Keetch.

· The TF met last Monday and agreed to change to allow a single point of contact similar to TO transmission outage scheduler.

· Agreed to leave the 8-day outage window

· The TF could not come to a consensus regarding OOM payments to keep Resources whole in case their outage change request was rejected by ERCOT.  

· Communications TF Report—Jack Thormahlen

· Jack has received some updates to the TO/QSE contact list.

· Hinson has a list of contact numbers for TO and QSEs for all hot line calls. Hinson will send this list to Jack Thormahlen for inclusion in the Communication TF contact list and will investigate adding TF list to the ERCOT Portal to make it available with limited access. 


· Chief System Operations Report—Hinson

· ERCOT Operations has completed its self-audit. The draft report should be completed next week. Hinson should be able to report how well ERCOT did at the next OWG meeting.

· ERCOT will provide training to correct deficiencies found in the audit.

· ERCOT Operations expects to add 10 positions starting in January, 2004 that will allow a sixth shift permitting training not currently possible.

· There will be 3 NERC workshops (Dec18, Jan 6 and Jan 13) providing training on how to become certified for continuing education. ERCOT expects certify 3 hours of the ERCOT 2004 seminar NERC approved for continuing education.

· Procedures to improve entering actual outage times in the Outage Scheduler have been incorporated.

· In order for ERCOT to use VDI to turn off / on units for scheduled transmission outages ERCOT may need make protocol and / or Operating Guide changes.


· Black Start TF Report—Bill Fuller

· PRR for Backup Communications during a Black Start has been submitted and approved by TAC. 

· Dennis Kunkle is drafting a PRR to allow units switchable between interconnections to be used for Black Start.

· TO Black Start Plans will be reviewed next week and finalized prior to Thanksgiving.

· Regional training dates are scheduled for early next year with completion prior to the ERCOT Seminar.

· Next meeting is October 28 – 29, 2003 at the Williamson conference center in Round Rock.


· Compliance Report—Mark Henry

· Reviewed September report to ROS that was attached to the OWG meeting notice.


· Future meeting dates and locations.

· Agreed to not have a meeting in November 2003.

· Next meeting will be December 3, 2003 at the ERCOT Met Center.

