ERCOT Impact Analysis Report BOD

	PRR Number
	436PRR
	PRR Title
	Enhance LaaR/BUL Ability to Participate in Balancing Energy Up Service, Non-Spinning Reserve Service, Replacement Reserve Service, and Responsive Reserve Service Markets

	Impact Analysis Date
	December 3, 2003

	Cost/Budgetary Impact
	IT Project Cost 6-LL

Staffing (see discussion below).



	Estimated Project Time Requirements
	Parts of the PRR can be immediately implemented.  If ERCOT’s comments on the PRS Recommendation Report are adopted, a manual workaround, contingent upon filling ERCOT staffing requirements noted above (with contract employees, estimated implementation date is February 1, 2004), will be used after the fact to monitor compliance for LaaRs providing Responsive, Replacement, and Non Spinning Reserve Services.  System changes to enable real-time performance monitoring of these services are required.  Preliminary estimates indicate a one-month development project to be delivered as part of the next open system development project for ERCOT’s ESCA-based EMMS system.



	ERCOT Staffing Impacts (across all areas)
	Staffing requirements:  1 FTE for Regulatory Compliance monitoring using manual workaround until system change can be implemented; 0.25 FTE after system implementation.

	ERCOT Computer System Impacts
	An initial estimate is that the technical development required would be approximately one month of EMMS development utilizing ESCA resources.  Planning, design, development, and testing for this PRR’s ERCOT system changes are expected to be delivered with the next open system requirement development project for release of ERCOT’s ESCA based EMMS system.

System changes will be required to allow real-time performance monitoring and to streamline after-the-fact compliance monitoring.  A manual workaround is available only for the after-the-fact compliance monitoring once an additional FTE is brought on board.  The remainder of the PRR can be implemented without further system development.



	ERCOT Business Function Impacts
	There are no new Compliance reporting processes required by the PRR; however data required for LaaRs will have to be recovered from the system.  This data acquisition will initially be performed manually and the FTE levels are based on the current (relatively low) level of LaaRs participation in the identified services.

The PRR will change some of the qualification testing criteria, but will not present significant impacts to the demand-side activities within the Market Operations group.  



	Operating Practice Impacts
	No significant impacts.



	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Not required.  It should be noted that real-time monitoring is not available for LaaRs until system changes are implemented; however, compliance monitoring can be performed using manual processes.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	A manual workaround for after-the-fact compliance monitoring has been identified and is described above.


	Comments

	N/A
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