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	Date:
	December 8, 2003

	To:
	Board of Directors

	From:
	Beth Garza, TAC Chair

	Subject:

	Protocol Revision Requests


Issue for the ERCOT Board of Directors

	Meeting Date: 
	December 16, 2003

	Agenda Item No.:
	10


Issue

Consideration of Protocol Revision Requests (PRRs).

Key Factors Influencing Issue

The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein. TAC considered the issues and voted to take actions on the PRRs as described below.

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· PRR436 – Enhance LaaR/BUL Ability to Participate in Balancing Energy Up Service. Proposed effective date: upon system implementation for those portions of the PRR for which an ERCOT computer system change is required; upon filling ERCOT staffing requirements for those portions of the PRR for which a manual workaround has been identified (anticipated date is February 1, 2004); January 1, 2004 for the remaining portions of the PRR; has minor impacts to ERCOT’s ESCA-based EMMS computer system which will enable real-time performance monitoring of compliance for LaaRs providing Responsive, Replacement, and Non Spinning Reserve Services; the identified manual workaround for after the fact compliance reporting has staffing impact of 1 FTE until system implementation; minor staffing impact of .25 FTE for ongoing compliance monitoring efforts subsequent to system implementation; minor impact on business practices; no significant impacts on operating practices. This PRR facilitates LaaRs/BUL participation in the ERCOT market. The PRR reflects the consensus of the Demand Side Working Group and is considered necessary for clarifying the role of Loads in the Ancillary Service and BUL markets. PRS voted to recommend approval of this PRR after making suggested modifications. TAC voted to recommend approval of this PRR after declaring it urgent and making modifications suggested by ERCOT Staff to the PRS recommendation. TAC voted to recommend approval of this amended PRR by a voice vote with two (2) abstentions.

· PRR451 – Clarification of Ancillary Services Obligation Calculation. Proposed effective date: upon system implementation; no practical manual workaround exists; requires a moderate ERCOT computer systems change to the Commercial Application systems; minor staffing impact (0.1 FTE), and changes business processes; does not significantly impact operating practices. This PRR clarifies and adjusts the calculation of Ancillary Services Obligations so that Ancillary Services Obligations used for settlement are based on actual metered Load Ratio Share. This should result in settlement of Ancillary Services usage being based on actual activity. PRS voted to recommend approval of this PRR after making suggested modifications. TAC did not make any modifications to the PRS recommendation. TAC voted to recommend approval of this PRR by a vote of twenty-one (21) yes votes, two (2) no votes, and five (5) abstentions.

· PRR466 – Extension of No Market Solution. Proposed effective date: January 1, 2004; no impact to ERCOT computer systems, staffing (may decrease workload for ERCOT staff), business processes, or operating practices. This PRR extends the current expiration date for the suspension of Market Solution for Local Balancing Energy Service to resolve Local Congestion from December 31, 2003 to February 1, 2005. The PRR was submitted to ensure that, to the extent an alternative replacement mechanism for the Market Solution has not been approved and implemented by December 31, 2003, the Market Participants will continue to be protected against an automatic fallback to the prior approach. PRS voted to recommend approval of this PRR after making suggested modifications. TAC did not make any modifications to the PRS recommendation. TAC voted to recommend approval of this PRR by a voice vote with two (2) no votes and two (2) abstentions.

· PRR474 – Short Pay Payment Plan.  Proposed effective date: January 1, 2004; minor impact to ERCOT staffing (can be performed with current staffing levels) and business processes; no impact to ERCOT computer systems; limited impact to operating practices. Pursuant to Section 9.4.4, in the event one hundred eighty days pass after a short payment and a short-paying Entity has entered into a short pay payment plan, this PRR adds the requirement that ERCOT post such short pay payment plan, the schedule of quantifiable expected payments, and the applicable invoice dates to the ERCOT website. The PRR was declared urgent to assist QSEs with obtaining information needed for their internal accounting practices. PRS voted to recommend approval of this PRR after making suggested modifications. TAC did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend approval of this PRR.

· PRR475 – Unit-Specific Deployment Based on Generic Cost. Proposed effective date: January 1, 2004; no long-term staffing impacts; staffing and business practices impacts upon initial set-up; no computer systems or operating practices impacts; operational benefits exist when units are selected in a manner resulting, presumably, in more reasonable costs for Local Congestion management; allowing more effective units to be selected in resolving Local Congestion. This PRR implements a WMS-originated proposal to set unit-specific bid prices based on generic cost plus zero percent (0%) as an interim measure prior to the implementation of the WMS proposal to set unit-specific bid prices based on a modified generic cost structure. Implementing this PRR would bring deployment of units in line with settlement payments, deploy more economical units in instances of Local Congestion, and is expected to result in lower Uplift cost. PRS voted to recommend approval of this PRR as submitted. After affirming the urgent status of this PRR and making suggested modifications to the PRS recommendation, TAC voted unanimously to recommend its approval.  

The TAC Recommendation Reports and Impact Analyses based on the PRS Recommendation Reports are included in the Board meeting distribution. In addition, all of these PRRs, and supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm  

Alternatives

(1) Approve the TAC recommendations on the PRRs listed above as submitted by TAC or as modified by the Board; (2) reject the TAC recommendations; or (3) remand any PRRs to TAC with instructions.  

Conclusion/Recommendation

As more specifically described above, TAC and ERCOT Staff recommend the Board approve PRRs 436, 451, 466, 474, and 475, described herein.   
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