MINUTES OF THE ERCOT BOARD OF DIRECTORS MEETING

ERCOT Offices

Austin, TX

10:00 a.m.

November 18, 2003

Pursuant to notice duly given, the Meeting of the Board of Directors of the Electric Reliability Council of Texas, Inc. convened at approximately 10:18 a.m. on November 18, 2003.

Meeting Attendance:  

Board members:

	Armentrout, Mark
	
	Unaffiliated
	Present

	Baggett, David
	
	Unaffiliated
	Present

	Espinosa, Miguel 
	
	Unaffiliated
	Present

	Greene, Mike 
	Oncor Electric Delivery Company
	IOU - ERCOT Chairman
	Present and Proxy for Steve Schaeffer

	Harper, Trudy 
	Tenaska
	Ind Generator
	Present

	Itz, David
	Calpine Corp.
	Ind Generator
	Present

	Kahn, Bob 
	Austin Energy
	Municipal
	Present

	Klein, Rebecca 
	Public Utility Commission of Texas
	PUCT Chairman
	Present

	Lacey, Frank
	Strategic Energy
	Ind REP
	Present

	Lee, Milton
	CPS
	Municipal
	Present

	McClellan, Suzi
	Office of Public Utility Counsel 
	Consumer/OPUC/Residential
	Proxy for Bob Manning 

Present until 1:50 p.m. and then by proxy – Laurie Pappas 

	McClendon, Shannon 
	Attorney
	Consumer/ Residential
	Present

	Meyer, John
	Reliant Energy
	Ind PM
	Present

	Noel, Tom 
	ERCOT
	ERCOT CEO
	Present

	Payton, Tom
	Occidental Chemical Corp.
	Consumer/Industrial
	Present

	Phillips, Ross
	LCRA
	LCRA
	Segment Alternate for Joe Beal

	
	
	
	

	Stapp, Jerry
	Big Country Electric Coop
	Coop
	Segment Alternate for Clifton Karnei

	Stockstill, Dottie 
	Mirant Americas E.M.
	Ind PM
	Present

	Troell, Mike
	South Texas Electric Coop.
	Coop
	Present

	Veiseh, David
	Utility Choice Electric
	Ind REP
	Present until 2:00 p.m. – and then by Segment Alternate – Vanus Priestley


ERCOT Staff and Guests:

	Maxine Buckles
	ERCOT Staff – VP and CFO

	Ray Giuliani
	ERCOT Staff – VP and Chief of Market Operations

	Sam Jones
	ERCOT Staff – VP and COO

	Ken Shoquist 
	ERCOT Staff – VP and CIO

	Margaret Pemberton
	ERCOT Staff – VP, Corporate Secretary and General Counsel

	Cheryl Moseley
	ERCOT Staff

	Mark Walker
	ERCOT Staff

	David Troxtell
	ERCOT Staff

	Chris Douglas
	ERCOT Staff

	Bill Bojorquez
	ERCOT Staff

	Heather Tindall
	ERCOT Staff

	Carrie Morgan
	ERCOT Staff

	Shari Heino
	ERCOT Staff

	Heather Smith
	ERCOT Staff

	Mike Petterson
	ERCOT Staff

	Ed Ettorre
	ERCOT Staff

	Jim Galvin
	ERCOT Staff

	Chris Uranga
	ERCOT Staff

	Jeyant Tamby
	ERCOT Staff

	Gary Stroud
	ERCOT Staff

	Kevin Judice
	ERCOT Staff

	Kent Saathoff
	ERCOT Staff

	Steve Wallace
	ERCOT Staff

	Betty Day
	ERCOT Staff

	Paul Hudson
	Public Utility Commissioner

	Vikki Gates Cuddy
	Structure Consulting 

	Beth Garza
	FPL Energy

	Vanus Priestley
	Constellation

	Parviz Adib
	Public Utility Commission

	John Stauffacher
	GCPA

	Trey Lancaster
	Calpine

	Brad Belk
	LCRA

	Kevin Gresham
	Reliant Energy

	Walt Shumate
	Shumate & Associates

	Randa Stephenson
	Texas Ind. Energy

	Juan R. Villar
	FPL Energy

	Adrian Pieniazek
	Centerpoint Energy

	John Houston
	Centerpoint Energy

	Les Barrow
	CPS

	Cesar Seymour
	Tractebel

	David Ranucci
	Lodestar

	Sandy Morris
	LCRA

	Evan Rowe
	PUC

	Jeff Brown
	Coral

	Bob Moisau
	Alstom

	Hal Hughes
	Covington Consulting

	Wendell Bell
	TPPA

	Steve Barrey
	CPS

	Trip Doggett
	Benchmark Power Consulting

	Jack Crowley
	Exelon

	Darrell Hayslip
	Calpine


Announcements


Chairman Greene called the meeting to order and determined that a quorum was present. He then acknowledged representatives attending in the place of Board members, as shown in the attendance list above. Commissioner Klein called to order a public meeting of the PUCT and introduced Paul Hudson, one of the PUCT Commissioners.

Approval of Minutes


Chairman Greene requested comments on and approval of the minutes of the October 21, 2003 meeting. Ms. Shannon McClendon suggested a change on page 9 (“Auction Day Ahead Model” instead of “Auction Model”), which was implemented. For future minutes, Ms. McClendon requested consistency on noting who abstains during the votes. Ms. McClendon moved to approve the meeting minutes as revised. David Baggett seconded the motion. The motion passed by a unanimous voice vote with no abstentions.
CEO Report

Chairman Greene invited Mr. Tom Noel, ERCOT President and CEO, to provide an update on ERCOT’s activities. Mr. Noel reported that the 2004 budget was submitted to the PUC as required. ERCOT released the CFE/ERCOT report in time to coincide with the Border Conference. 

Mr. Noel stated that market education is proving to be an important component (as evidenced by recent panels comprised of experts from other ISOs). Mr. Noel then explained that ERCOT is working to conduct a survey to determine what issues need to be addressed so that ERCOT and the market can function better. Trudy Harper suggested that the design of the survey focus on issues that are not currently being addressed.

Ms. McClendon asked whether ERCOT has a policy about the interaction between market participants and Unaffiliated Directors. Mr. Noel explained that it is not ERCOT’s position to regulate the interactions of the Unaffiliated Directors. Mr. Noel noted that at least one director told him that he (the Board member) is concerned with some market participants coming to him to request he vote in a particular way. Mr. Noel also noted that he has heard the same thing from market participant Board Members.

Grid Operations Update

Chairman Greene invited Mr. Sam Jones, ERCOT Executive Vice-President and COO, to present the Grid Operations Update. Mr. Jones stated that the preliminary report on the blackout in the east was to be released soon and would not show any recommendations.  

Mr. Jones explained that ERCOT Staff is addressing the near-term concerns promulgated by NERC and has sent letters to TDSPs to acquire specific information from them. ERCOT Staff expects to report to the Board at the December or January Board meeting regarding the results of this survey.

Mr. Jones then reported that the energy legislation currently in Congress is exactly as NERC requested. Most likely, the legislation will change NERC standards from voluntary to mandatory. Mr. Jones recommended that each market participant become a voting member of NERC and vote on the proposed NERC requirements.

Chairman Klein asked whether the blackout report would contain any conclusions upon which to benchmark ERCOT endeavors. Mr. Jones stated that the root cause analysis will form conclusions, but such analysis may not be available until after the interim report is completed. The interim report should contain information allowing ERCOT to make decisions on whether or not the ERCOT region needs to implement any changes in its grid operations to prevent a similar disturbance. 

Ancillary Service Requirement

Mr. Jones reviewed the history of the ancillary service requirement. Section 6.4.1(3) of the ERCOT Protocols require that "[t]he ERCOT Board review and approve ERCOT's methodology for determining the minimum Ancillary Service requirements." ERCOT Staff and TAC recommended modifications to those requirements to be effective in 2004, which requires Board approval. Mr. David Itz moved to approve the TAC and ERCOT Staff’s recommendation on the ERCOT Methodologies for Determining Ancillary Service Requirements as attached to these minutes as Attachment A. Mr. John Meyer seconded the motion. The motion carried by unanimous voice vote with no abstentions.

Market Operations Update


Mr. Ray Giuliani, ERCOT Vice President and Chief of Market Operations, discussed third quarter performance measures as were submitted to the PUCT. 

Mr. Giuliani then described his Day-Ahead Market Design template for use in evaluating various Day-Ahead Market Design proposals. The template highlighted the importance of credit underwriting considerations in the Day-Ahead Market Design. Considerable discussion followed. No specific action was taken.

Information Technology Update

Mr. Ken Shoquist, ERCOT Vice President and Chief Information Officer, reported on IT performance metrics for the last month. New portal deployment is scheduled for December 3, 2003. The EMMS project continues to go well and the vendor has been cooperative in changes to the project. Each region of NERC has a critical protection group and ERCOT is forming one as well. 

Commercial Application Systems Review 

Mr. Jim Galvin, Mr. Kevin Judice and Mr. Rich Gruber explained the Commercial Application Systems Review project, which involves four smaller projects that were approved in late 2002. The four projects will carry over to 2004 as one large project. This project reviews the systems and determines where updates and upgrades may be made to make the systems more efficient by a combination of the following: modifications and upgrades to existing systems, replacement of old systems, and building of new systems. Mr. Galvin explained that the market participants may play a role in the process if the project will impact their systems. However, it is the goal of the project to maintain current standards in interfacing with Market Participants and making changes to ERCOT systems that will not affect the systems of Market Participants. Mr. Kahn asked whether QSEs would be required to spend money to upgrade their systems to continue to communicate with ERCOT’s systems. Mr. Galvin explained that the goal of the project would be making changes behind the scenes and not impacting Market Participants directly. He also mentioned that any changes required by Market Participants would require a cost-benefit analysis and that ERCOT would include the market participants in such analysis. Mr. Galvin represented that ERCOT understands that the SCR-727 project is of higher priority than this project, but has the resources to perform both. 

SCR-727 Project


Mr. Shoquist described the status of the SCR-727 project. The December 19, 2003 release will implement re-design and auditing procedures to approach an error rate of 0%. However, ERCOT needs to replace the data archive with a system capable of providing 100% accurate data. ERCOT expects to implement such replacement system in the first half of 2004.


Ms. Harper asked whether the delivery date of December 19, 2003 is realistic. Mr. Shoquist responded that the entire team believes the delivery date in December is valid. Mr. Armentrout asked for assurance that the project will have financial checkpoints throughout. Mr. Shoquist stated that they would review the project’s finances with the Finance & Audit Committee and the Board throughout the project.

Financial Update


Ms. Maxine Buckles, ERCOT Vice President and CFO, recapped the detailed financial report provided to Board Members. ERCOT’s revenues ($81.4 million) remain slightly below target while operating expenses ($84.2 million, including depreciation) and capital expenses ($27.5 million) are below budget. Additionally, ERCOT currently has 376 employees - below the budgeted number of 400. As of October 31, there have been 100 new hires and 20 terminations. Currently ERCOT is going through an internal audit of its ethics program and the Lawson financial system upgrade.

Ms. Buckles reported that ERCOT has filed the 2004 fee-filing package with the PUCT on October 31, 2003. Mr. Payton asked about the timeline regarding the fee review process. Ms. Buckles responded that ERCOT expects a fee to be set and finalized at the end of February or early March; Chairman Klein agreed with those dates. 

Finance & Audit Committee Report


Mr. Milton Lee reported that the Committee approved and adopted the Internal Audit Charter but has not yet approved the internal audit plan. The committee expects to discuss the internal audit plan and the company that will perform the audit. The committee will present its findings to the Board next month.


Mr. Lee reported that the Committee discussed risk management and decided to have a smaller subgroup of the committee work with the ERCOT risk management team.


Mr. Payton asked for an update on the ERCOT fee filing. The fee package was filed on October 31, 2003 and interested parties have thirty days to intervene. ERCOT requested interim approval of the fee for January 1, 2004, but expects to receive final approval of the fee in late February or early March 2004.

Texas Nodal Team (TNT) Report


Mr. Trip Doggett, Independent Facilitator for the Texas Nodal project, updated the Board of Directors on the status of the project. TNT is educating its attendees regarding multiple topics and will continue to do so through December. 


Ms. Harper asked whether ERCOT is considering the credit implications of the Day-Ahead Market models. Mr. Doggett responded that the concept groups are considering the credit implications as one of many issues. Ms. Stockstill recommended that the credit implications remain at the forefront but also be integrated with other issues into the market design process. 


Mr. Doggett reported that TNT met four times since the October 22 Board meeting to discuss concepts that may lead to a hybrid model that includes the best aspects of both the Auction Model and the Integrated Day Ahead Model. TNT was unable to reach consensus on the proposed hybrid model language and therefore TNT has no refinements to the Auction Model to report to the Board.


Several Board members suggested that a consensus might be reached if more time was available to include the impacts of other components of market design such as the real time market and market mitigation. Chairman Klein stated that the Commissioners would discuss the timeline for rulemaking at the November 19, 2003 PUCT Open Meeting.

TAC Report


Ms. Beth Garza, TAC Chairman, reported on the following recent TAC activities:

(1)   Protocol Revision Requests (PRRs) 


Ms. Garza reported on the following PRRs:

· PRR441 – Protocol Revision Implementation. Proposed effective date:  upon filling ERCOT Staffing requirements; significant impact to ERCOT staffing and business processes; no impact to ERCOT computer systems or operating practices. This PRR modifies Section 21 related to impact analyses: (1) to require an impact analysis on all Protocol Revision Requests (PRRs), (2) to allow PRS an opportunity to evaluate alternatives and potential workarounds for PRRs to provide better visibility into impacts to both ERCOT and Market Participants, and (3) to clarify the timelines defining when PRRs become effective. PRS approved this PRR after making suggested modifications. TAC did not make any modifications to the PRS recommendation. TAC approved this PRR by unanimous voice vote.

In addition, TAC directed PRS to evaluate revisions to the Protocols, by February 1, 2004, that might be necessary to improve impact analyses consistent with the directive of the ERCOT Board of Directors. 

· PRR449 – Successful Data Validation Response for 867s. Proposed effective date: upon system implementation; Impacts ERCOT computer system; however, this is a clarification to Protocol language to reflect work in projects already in progress, no additional impact to business processes, operating practices, or staffing expected. This PRR clarifies that the process under which ERCOT will update its data loading system to provide a response to TDSPs when data has been loaded or cancelled successfully. Whereas previously, only rejection responses were sent to TDSPs, under this implementation, TDSPs will be notified of successful data loads or cancels. PRS approved this PRR as submitted. TAC did not make any modifications to the PRS recommendation. TAC approved this PRR by unanimous voice vote.

· PRR450 – BLT Generic Cost Fix. Proposed effective date: upon system implementation; Restores language previously omitted, impacts ERCOT computer systems but has been included in on-going project; no additional impact to business processes, operating practices, or staffing expected. The Resource generic cost for Block Load Transfers was inadvertently omitted during the approval of PRR371. This PRR restores the Block Load Transfer category generic fuel costs. PRS approved this PRR as submitted. TAC did not make any modifications to the PRS recommendation. TAC approved this PRR by unanimous voice vote.

· PRR453 – Black Start Service Voice Communication. Proposed effective date: December 1, 2003; May require ERCOT to install back up communications directly with TDSPs; no additional staffing required; only minor changes to business processes (to reflect changes in evaluation periods); no operating practices or ERCOT computer system impacts. This PRR changes the Black Start Service bid date from October to June of each year and provides ERCOT with the means to assess and specify certain communication facilities deemed necessary to restore the ERCOT System during a blackout. PRS approved this PRR as submitted. TAC did not make any modifications to the PRS recommendation. TAC approved this PRR by unanimous voice vote.

· PRR454 – OOME Off-line. Proposed effective date: December 1, 2003, for those portions of the PRR for which no system change is required; all other portions of the PRR would be effective upon system implementation; Impacts ERCOT computer systems; impacts staffing prior to system implementation –manual workaround selected requires an addition 0.5 FTE for manual settlement; no permanent staffing impact upon system implementation; impacts business functions and operating practices. This PRR adds a definition of Resource Minimum Down Time to the Protocols and adds Protocol sections covering (1) the issuance of and response to an OOME instruction to a Resource to operate below its minimum capacity, and (2) payment for following such instructions. The manual workaround for this PRR will provide an OOME instruction to zero (0) MW, when required, for a Resource for the time needed by ERCOT through the time when the Resource is shown to be off-line in its current Resource Plan. Should ERCOT require the Resource be returned to service prior to the time it is shown On-line in its current Resource Plan, this PRR provides for the issuance of an OOMC instruction to allow for recovery of startup costs. PRS approved this PRR after making suggested modifications. Comments were filed on the PRS Recommendation Report for TAC Consideration. TAC approved this PRR after declaring it urgent and making suggested modifications. TAC approved PRR 454 by unanimous voice vote.

· PRR456 – Disclosure of Identity of Short Paying QSEs. Proposed effective date: December 1, 2003; No impact to ERCOT computer systems, staffing, operating practices or business processes; can be incorporated into the Market Notice. When a short payment occurs, ERCOT issues a Market Notice. This PRR requires disclosure of the identity of the short paying QSE(s). PRS approved this PRR after making suggested modifications. TAC did not make any modifications to the PRS recommendation. TAC approved this PRR by unanimous voice vote. 

· PRR457 – Balancing Energy Down. Proposed effective date:  December 1, 2003; Impacts ERCOT compliance reporting compilation scripts; however, this is not considered an impact to ERCOT computer systems; minimal staffing impact; some impact to operating practices; no impact to business practices. This PRR changes the Balancing Energy down requirement to apply to MWh capability above the QSE’s Low Operating Limit for the units in operation in its portfolio. Current Protocol language requires inefficient operation of units above their Low Operating Limits to meet the percent bidding requirements. PRS approved this PRR after making suggested modifications. TAC did not make any modifications to the PRS recommendation. TAC approved this PRR by unanimous voice vote. 

· PRR463 – PCR Allocation Regarding the 25% TCR Ownership Limit. Proposed effective date:  December 1, 2003; No impacts to ERCOT systems or processes; clarification of Protocols to reflect current processes consistent with PUCT Substantive Rules. This PRR clarifies that the allocation of PCRs for any single entity shall not exceed twenty-five percent (25%) of the total available TCRs on any CSC for any single direction and that the twenty-five percent (25%) ownership limitation applies to TCRs and/or PCRs at a CSC interface. PRS approved this PRR as submitted. TAC approved this PRR after declaring it urgent and making suggested modifications to the PRS recommendation. TAC approved this PRR by unanimous voice vote. 

Ms. Dottie Stockstill moved to approve PRRs 441, 449, 450, 453, 454, 456, 457, and 463 with the revision to 456 that the effective date be the date of system implementation. Mr. Ross Phillips seconded the motion. The motion passed by a unanimous voice vote with no abstentions.

· PRR452 – Unavailable Units and RMR Agreements. Proposed effective date:  December 1, 2003; PRR by itself does not impact staffing or business functions; however, overall RMR effort has had staffing and business function impacts; no ERCOT computer systems impacts. This PRR adds requirements for ERCOT to follow RMR evaluation and notice requirements for units available for an extended period due to non-Outage reasons and for Resources to remain available during RMR agreement negotiations and places a 30-day time limit on those negotiations. Currently, the Protocols do not contain notice provisions when a Resource owner shuts down a unit or a plant for business reasons. This PRR would ensure that the unit remains available during RMR negotiations. PRS approved this PRR after making suggested modifications. Comments were filed on the PRS Recommendation Report for TAC Consideration. TAC approved this PRR after declaring it urgent and making suggested modifications to the PRS recommendation. TAC approved this PRR by a vote of twenty-four (24) in favor to six (6) opposed, with no abstentions. ERCOT Staff recommends modification of this PRR. In addition, TAC directed PRS, through the RMR Task Force, to evaluate revisions to the Protocols to address the actions necessary should ERCOT and a Resource Owner fail to come to agreement on an RMR contract by the end of the specified negotiation period. 

Mr. Jones stated that ERCOT staff supports PRR 452 because ERCOT needs these notices to evaluate the impact on the system. ERCOT requires more than 30 days to negotiate an agreement and study exit issues. A discussion ensued regarding the revisions to PRR 452 specifically regarding the timeframe for negotiation of an exit strategy. 

Ms. McClendon moved to approve PRR 452 as recommended by TAC with the modification that the 30-day requirement shall be changed to a 90-day requirement. Mr. Armentrout seconded the motion. The motion passed by a unanimous voice vote with no abstentions.

All PRRs and supporting materials appear on the following ERCOT web page:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm
(2) Appeal of PRR 455

· PRR455 – Liability for QSE Default on Obligations to ERCOT and Responsibility for ERCOT Administration Fee. This PRR was originally proposed by Green Mountain who described the proposal as follows:

This revision would allocate responsibility for default of a QSE among Resources and Loads. Currently, only Loads bear the risk for default of a QSE. This provision would allocate liability across both the generation and load sectors of the market in recognition of the fact that both load and generation engage in market behaviors and make decisions and policies that affect the viability of LSEs in the market. This broader sharing of risk of default of a QSE is a feature of the PJM market and will likely be a feature of the MISO market. Both of these markets have recognized the need to ensure that Market Participants have an incentive to behave in a manner and to promote decisions and policies that are in the best interests of the market as a whole.

This revision would also allocate the ERCOT administrative charge equally between Resources and Loads consistent with the requirements of PURA §39.151(e). This allocation is appropriate because both Load and Generation impact ERCOT costs.

PRS recommended rejection of this PRR. The proposed Protocol language revisions originally submitted by Green Mountain are included in the TAC Action Report for PRR 455. Green Mountain filed comments on the PRS recommendation for TAC consideration regarding the PRS Recommendation Report. In those comments, Green Mountain requested reconsideration of the PRR as modified by ERCOT’s Comments, dated 09/24/03.

At the November 6, 2003, TAC meeting, Green Mountain made a motion to approve the PRR, as modified by ERCOT comments. The motion failed by a vote of 15 for, 14 against, and one abstention. A second motion was made to formally accept the rejection of the PRR, as recommended by PRS, but that motion also failed by a vote of 15 for, 13 against, and two abstentions. A third vote to remand the PRR to PRS for further action (and to bring the PRR back to TAC at its January 2004 meeting) also failed by a vote of 18 for, 10 against, and one abstention. The final action of TAC was, therefore, simply to reject the PRR.

Ms. Garza invited Terri Eaton, of Green Mountain, to discuss PRR 455, which failed at TAC. Ms. Eaton requested that the Board adopt PRR 455 as modified by Green Mountain. PRR 455 would reassess liability for QSE default on obligations to ERCOT and responsibility for payment of the ERCOT Administration Fee causing such liability and fee assessment to be shared between Loads and Resources. Ms. Eaton explained that Green Mountain believes this PRR will provide incentive for Resources to control costs of changes to Protocols. Ms. Eaton stated that this PRR could be effective in 2005 to avoid any impact on the current fee filing. 
Ms. McClendon moved to approve PRR 455 as modified by Green Mountain and modified to treat OOME like RMR and phased in for 2005 as discussed. Mr. Priestley seconded the motion. Further discussion ensued regarding how to treat this PRR. A roll call vote was taken. The motion failed by a vote of 9 in favor (Phillips as proxy for Beal, Kahn, Lacey, Lee, Pappas as proxy for Manning, Pappas as proxy for McClellan, McClendon, Meyer and Priestley), 5 against (Armentrout, Espinosa, Greene, Harper and Itz) and 6 abstentions (Baggett, Stapp, Noel, Payton, Greene as proxy for Schaeffer, Stockstill and Troell).

Mr. Armentrout moved to send PRR 455 back to PRS with instructions: (1) to revisit the subject matter to separate the two issues of (i) the ERCOT administration fees and (ii) liabilities; (2) to provide two separate proposals; and (3) to bring the recommendations to the Board at the February 2004 board meeting. Mr. Payton seconded the motion. The motion passed by a unanimous voice vote with no abstentions.

Governance

Mr. Bob Kahn explained the history and issues surrounding the proposed revisions to the Bylaws. Board members were provided this morning with copies of changes suggested at this morning’s H.R. and Governance Committee

The Consumer Board Representatives requested that the Bylaws be changed to compensate the Residential Consumer TAC Representative for meeting attendance and to allow ERCOT Members to join the Commercial and Residential Consumer Segment only if they qualify AND have no other conflicts. In addition, upon request by the H.R. and Governance Committee chair, ERCOT staff revised the Bylaws to update and make certain clarifications. 

The Board decided to vote first on the TAC Residential Consumer Representative Compensation and the clarifying amendments made by ERCOT Staff. 

Mr. Noel moved to approve the revisions to Section 9.1 of the Bylaws (as shown in Attachment B attached hereto) and the clarifying and revised changes (not including the changes to Sections 2.2, 2.3, 2.11, 2.16, 3.4, and 5.1(g)), as shown in the document attached as Attachment B hereto, for implementation effective December 16, 2003. Mr. Armentrout seconded the motion. The motion passed by a unanimous voice vote with no abstentions. 
Ms. Pappas then explained the language changes requested by the Consumer Board Representatives to Sections 2.2, 2.3, 2.11, 2.16, 3.4, and 5.1(g) of the Bylaws (as shown in Attachment B attached hereto). Mr. Greene explained that the changes could be found in the definitions section of the Bylaws. Ms. McClendon noted a typo on page 5, definition 16, which was then changed on the version of the Bylaws presented to the Board. Mr. Meyer suggested removing the last sentence in the definition of “Industrial Consumer” because conflicts of interest are inherent in Industrial Consumers. The Board discussed deleting the last sentence in the definition of “Industrial Consumer” with the intent that the Consumer Directors would not determine whether Industrial Consumers have a conflict of interest. Ms. Pappas moved to approve the revisions to the Bylaws to Sections 2.2, 2.3, 2.11, 2.16, 3.4, and 5.1(g), as amended by the Board and as shown in Attachment B attached hereto for implementation effective December 16, 2003. Ms. McClendon seconded the motion. The motion passed by a unanimous voice vote with no abstentions.

Executive Session

The Board met in Executive Session to discuss various matters including a nominating committee update. 

Adjournment

Chairman Greene adjourned the Meeting at approximately 5:00 p.m. The next Board meeting will take place on December 16, 2003 at the Hilton Austin Airport Hotel in Austin, Texas, preceded by the 2004 Annual Membership Meeting.

Board materials and presentations from the meeting are available on ERCOT’s website at:

http://www.ercot.com/calendar/2003calendar/2003boardmaterials.htm
_______________________________________

Margaret Uhlig Pemberton, Corporate Secretary
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