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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

ERCOT Austin Office

Austin, Texas
October 24, 2003
Chair Bob Helton called the meeting to order on October 24, 2003 at 9:35 a.m.  
Attendance:
	Morter, Wayne
	AEN
	Member

	Ross, Richard
	AEP
	Member

	Helton, Bob
	ANP
	Member/Chair

	Bryant, Dana
	BP
	Guest

	Helpert, Billy
	Brazos Electric Cooperative
	Member

	Vera, Alfredo
	Brownsville PUB
	Guest

	Hancock, Tom
	Bryan Texas Utilities
	Member

	Jones, Randy
	Calpine
	Member

	Munoz, Manny
	CenterPoint Energy
	Guest

	Pieniazek, Adrian
	CenterPoint Energy
	Member

	Waters, Garry
	Competitive Assets
	Guest

	Greer, Clayton
	Constellation
	Guest

	Brown, Jeff
	Coral
	Member

	Jones, Dan
	CPS
	Member

	Werner, Mark
	CPS
	Guest

	Davis, Sam
	Direct Energy
	Guest

	Maldonado, Eliezer
	Dow
	Member

	Eliff, Rick A.
	Dynegy
	Guest

	Adams, John
	ERCOT
	Staff

	Coon, Patrick
	ERCOT
	Staff

	Gerber, Jeff
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Mereness, Matt
	ERCOT
	Staff

	Mickey, Joel
	ERCOT
	Staff

	Ragsdale, Kenneth
	ERCOT
	Staff

	Saathoff, Kent
	ERCOT
	Staff

	Yu, Jun
	ERCOT
	Staff

	Moss, Steven
	First Choice Power
	Member

	Garza, Beth
	FPL Energy
	TAC Chair

	Singleton, Gary
	Garland
	Member

	Lane, Terry
	Green Mountain
	Member

	Belk, Brady
	LCRA
	Member/Vice Chair

	Morris, Sandy
	LCRA
	Guest

	Reid, Walter
	LCRA
	Guest

	Siddiqi, Shams
	LCRA
	Guest

	Ohlhausen, John
	Medina Electric Cooperative
	Member

	Ogelman, Kenan
	OPUC
	Member Representative (for Brocato)

	Carlson, Trent
	Reliant 
	Member

	McMurray, Mark
	Republic Power
	Member Representative (for Rucker)

	Stanley, Ray
	SMI-Texas
	Member

	Smith, Kevin
	Tenaska
	Member

	Plunkett, Derenda
	Texas Genco
	Guest

	Lozano, Rafael
	Texas Independent Energy
	Member

	Gurley, Larry
	TXU
	Member Representative (for Ward)/QPMWG Chair

	Rainey, John
	TXU
	Guest

	Ward, Jerry
	TXU
	Member/CMWG Chair


Approval of September 17 and October 2, 2003 WMS Meeting Minutes
A motion was made by Mark McMurray and seconded by Randy Jones to approve the draft September 17, 2003 and October 2, 2003 WMS Meeting Minutes as distributed for the meeting.  The motion was approved by a unanimous voice vote.  
2004 Ancillary Service Requirements (see Attachment)
John Adams discussed the ERCOT Methodologies for Determining Ancillary Service Requirements Document (see Attachment).  The ERCOT Protocols require that methodologies for determining the amounts of Ancillary Services to be required and used by ERCOT be developed and posted.  These Protocols require approval by the ERCOT Board.  This document discusses the various Ancillary Services for which requirements are to be developed and detailed methodologies for each are attached as part of this document.  Adams specifically discussed the changes recommended for 2004.  The WMS discussed the need for ramp requirements related to regulation deployment.  Adams noted that there are now some SPSs in ERCOT that trip up to 1,600 MW of generation at one time.  The ROS and Operations Working Group (OWG) plan to review the 2,300 MW Responsive Reserve Requirement.  A motion was made by Jerry Ward and seconded by Brad Belk that the WMS support the Methodologies for Determining Ancillary Service Requirements Document and recommend the document to the TAC.  The motion was approved by a unanimous voice vote.       
Texas Nodal Market Design Implementation Process
Bob Helton reviewed the activities of the Texas Nodal Team (TNT).  The TNT (General Session) met last on October 22nd.  The Board approved the proposed Auction Day-Ahead Market Model rule language as developed by the TNT with a commitment to continue to work on a hybrid model that incorporates the best aspects of both models (Auction and Integrated).  The Board also approved the Congestion Revenue Rights (CRR) language as proposed by the TNT.  
Several TNT Concept Groups continue to meet.  All TNT related meetings are posted on the calendar on the ERCOT Web Site. 

The next TNT Meeting (General Session) is scheduled for November 3rd. 
Draft PRR to Implement the ERCOT Reactive Standard (see Attachments)
Walter Reid discussed draft PRR language developed to implement the ERCOT Reactive Standard.  The draft language will be submitted to the PRS on a normal timeline so that the PRR review process can begin.  Reid discussed the parts of the Reactive Standard that have been covered and the parts that have been left out in the draft PRR language.  Reid discussed issues related to the ERCOT Reactive Standards. A specific payment plan was included for renewable resources that will not meet the standards.  Previous payment language had been removed from the Reactive Standard by the TAC because it was a Transmission Tariff issue.  The new payment language is intended to resolve that issue.      

Cost Effective Design Issues Task Force (CEDITF) Report
Bob Helton noted that the PUCT MOD is formulating a list of issues related to the current Market Design and will forward these issues to the WMS to determine if any can be fixed cost effectively prior to 2006.

Joel Mickey reported on the activities of the Cost Effective Design Issues Task Force (CEDITF).  The CEDITF met on October 15th.  Mickey discussed the following alternatives for bid limits:
· Alternative 1:  Existing Generic Cost – Sets bid limits using the current generic cost structure.
· Alternative 2:  Modified Generic Cost – Sets the limit for OOM Up as a percentage over existing generic cost and would be indexed to fuel.  Unit-specific, location limits would be set to differentiate those units with local market power from those with possible competitive solutions.
· Alternative 3:  System-wide Bid Cap – All units would have the same bid limit for the same service type and would be indexed to fuel. 
The WMS primarily discussed Alternative 2 and the possibility of rewarding the most efficient generating units (highest percentage for the most efficient and smallest percentage for the least efficient units).  There was further discussion on how long it would take ERCOT’s software vendor to complete the development of Alternative 2.  A motion was made by Rafael Lozano and seconded by Jeff Brown that ERCOT continue to develop Alternative 2 for implementation as soon as possible recognizing that all of the details have not yet been worked out (including the percentage).  ERCOT will continue to work on the details and regularly report to the CEDITF and/or WMS.  The WMS discussed how this additional project would affect other work underway at ERCOT.  Mickey noted that it would have a minimal impact.  The motion was approved by a 6 to 1.5 vote (Consumer Segment dissenting).    

A motion was then made by Brad Belk and seconded by Dan Jones that the needed PRR be developed and processed on an urgent timeline to implement Alternative 1 in the interim, and that puts unit specific deployment and settlement in sync and eliminates the effects related to overlap.  The WMS discussed the possibility of establishing a sunset date for Alternative 1.  Concern was expressed about implementing Alternative 1 until Category 4 instructions are eliminated.  The motion was approved by a unanimous vote.  
The WMS also discussed the treatment of non-bid units.  The CEDITF developed the following two options:  

1. All units must bid with possible special consideration for hydro, nuclear, and co-generators. 
2. A calculated bid would be inserted if no bid was submitted (a NULL bid).  The bid would be formed by multiplying the generic cost for the unit by a unit-specific or category adjustment factor.  The adjustment factor and also the practical threshold for the shift factors would need to be decided.   

The WMS discussed a possible additional option that would give special consideration to some units that do not bid (modify Option 2).  The modified Option 2 was preferred by the WMS and will be coordinated with the implementation of Alternative 2 above.  
NERC/ERCOT Compliance Program Update (see Attachment)
Larry Grimm provided an update on the ERCOT Compliance Program, specifically related to ERCOT Protocol Compliance.  Transmission Operators (TOs), Qualified Scheduling Entities (QSEs), and Power Generating Companies (PGCs) will be monitored and assessed on their performance related to certain reliability-based Protocols.  ERCOT Compliance plans to develop a report card that will indicate which Market Participants pass and fail each applicable reliability-based Protocol. The report card will be posted.  It was suggested that the reliability-based Protocols activity be coordinated with Resource Plan Metrics.  ERCOT Compliance will provide monthly updates to the WMS.
Discuss Delay in Automating Implementation of the PRR Making OOME Instructed Deviations
Gary Singleton noted that ERCOT had reported at the last QSE Project Managers Meeting that ESCA has delayed release of the software upgrade which impacts PRR 373 – OOME as Instructed Deviations until at least the third quarter of 2004.  ERCOT is not operating in accordance with this Protocol Revision which was approved almost a year ago because it is not yet an automated process.  Currently, to comply with an OOME Instruction, a QSE has the choice of letting its SCE increase and being subject to uninstructed deviation charges or backing down more efficient generation to hold its SCE.  In either case, a settlement dispute often results.  Kent Saathoff reported that ERCOT had met with ESCA and reiterated the importance of this project.  Ken Ragsdale reported on Settlements implications.  Singleton suggested that if PRR 373 cannot be implemented that ERCOT consider a workaround until the EMMS release arrives.  A motion was made by Gary Singleton and seconded by Trent Carlson that ERCOT be asked to determine what internal process will be required by ERCOT to ensure the MP is not subject to this uninstructed deviation and report at the November WMS Meeting.  The WMS discussed at length.  The motion was approved by a unanimous vote.     

PRRs Placed on Hold by the PRS Awaiting Additional Information from the WMS
Bob Helton noted that the following PRRs had been placed on hold by the PRS awaiting additional information from the WMS.  The WMS discussed each PRR.
· PRR 293 – Uncontrollable Renewable Resources (On hold pending WMS Working Group review).  Replaced by PRR 426.  The sponsor (ERCOT) will be asked to withdraw PRR 293.  
· PRR 340 – Define OOME as an Instructed Deviation (Remanded pending WMS action).  Larry Gurley will withdraw PRR 340.
· PRR 356 – SCE Performance Requirement (Remanded to a WMS/ROS Joint Task Force on 09/25/03 with a request to have results for review by the PRS in November).  Volunteers to participate from WMS – Gary Singleton, Larry Gurley, Bob Helton, Trent Carlson, Brad Belk, Randy Jones, and Richard Ross.  
· PRR 358 – Negative Impact SCE (Remanded with PRR356; to follow same timeline).  Volunteers to participate from WMS – Gary Singleton, Larry Gurley, Bob Helton, Trent Carlson, Brad Belk, Randy Jones, and Richard Ross.  
· PRR 404 – Energy Procured from ERCOT (Remanded to the Credit Working Group and WMS). Approved by PRS on October 23rd.  Credit Working Group Representatives will discuss at the November WMS Meeting.
· PRR 409 – Voltage Support Service (Remanded to the WMS).  The Generator Reactive Compensation Task Force is addressing.
· PRR 426 – Uninstructed Resource Charge for Uncontrollable Resources (Remanded to WMS for inclusion of CPS’s comments).  Walter Reid will present and discuss the PRR language at the November WMS Meeting.  
· PRR 462 – Market Solution Definition (On hold pending WMS and PRS decisions on Market Solution).  The CEDITF was directed to address at its next meeting.
ERCOT Board and TAC Report
Bob Helton briefly reported on the activities of the Board and TAC.  The TAC met on October 9th and 17th.  The Board met on October 21st.  The TAC and Board approved the use of 5 CSCs, 5 Zones for the purpose of managing inter-zonal congestion as recommended by the WMS.  The TAC and Board also approved the LCRA and STEC exemption requests as presented.  ERCOT has stated that the system impact is minimal for the development of a fifth zone.  However, there would be a performance impact; the systems involved will run slower.  According to ERCOT IT, the addition of a fifth zone is doable and should not cause significant issues.  If more than five zones were selected, a re-architecture effort to improve the systems would be required.  ERCOT IT was asked to address at the November WMS Meeting.  
The TAC and Board approved PRRs 381, 427, 428, 444, 447, and 460 (to apply only to Non-Opt-In Entities.   

For details, the TAC Meeting Minutes are posted on the ERCOT Web Site.  The next TAC Meeting is scheduled for November 6th.

For details, the draft minutes of the October 21, 2003 ERCOT Board Meeting will be posted on the ERCOT Web Site.  The next Board Meeting is scheduled for November 18th.

Reliability and Operations Subcommittee (ROS) Report
The ROS met on October 15th.  The ROS approved an Event Investigation Process that defines the roles of ERCOT Compliance, ERCOT Operations, and involved Market Participants as well as the coordination that must exist between all parties during an investigation of a significant event that occasionally occurs involving the ERCOT Transmission System and Generating Units.  The process document includes a list of defined “Significant Events”.  
The ROS discussed the Northeast Congestion Study performed by Oncor that proposes the use of several SPSs.  The ROS System Protection Working Group (SPWG) was asked to review the proposed SPSs and make a recommendation related to their implementation and the Dynamics Working Group (DWG) was directed to review the Oncor Northeast ERCOT Congestion Study Report, comment on the report, and determine whether dynamics studies should be run on the proposed SPSs.  The ROS discussed whether an exit strategy should be required before the SPS is endorsed and approved.  ERCOT will be asked to determine which SPSs in ERCOT need an exit strategy and report to the ROS at its November Meeting.

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next ROS Meeting is scheduled for November 19th-20th.
Generator Reactive Compensation Task Force (GRCTF) Report
Randy Jones briefly reported on the activities of the GRCTF.  The task force was formed to develop a proposed settlement treatment for reactive power provided by generators within the existing Voltage Support Service.  Recommendations for WMS consideration should be completed in the near future.     
The next GRCTF Meeting is scheduled for November 10th.
QSE Project Managers Working Group (QPMWG) Report (see Attachment)
Larry Gurley reported on the activities of the QPMWG.  The QPMWG met on October 14th.  Gurley discussed the Resource Plan Performance Report.  The QPMWG discussed concerns regarding the public disclosure of the Resource Plan Performance Report with QSEs identified.  Specific QSE data used for scoring will be provided to the associated QSE for their review upon request.  The PUCT MOD has not finalized public disclosure of this report with QSE names nor have punitive measures been defined.  An appeals process was also discussed.  A motion was made by Kevin Smith and seconded by Randy Jones that the QPMWG be relieved of the responsibility of disclosing QSE names as part of the Resource Plan Metrics Report.  Danielle Jaussaud noted that at this time the PUCT supports this motion however only for a six month trial period and only if performance continues to improve.  The motion was approved with 2 abstentions.      
The next regular QPMWG Meeting is scheduled for November 11th.

Future WMS Meetings

The next WMS Meeting is scheduled for November 21, 2003 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional WMS Meetings are scheduled for December 15th.    

There being no further business, the WMS Meeting was adjourned by Bob Helton at 2:10 p.m. on October 24, 2003.  
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