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Comment Summary and ERCOT response

Subject: 9/15/03 RMR Short-term Exit Strategy Meeting
	Entity
	Comments
	ERCOT Response

	CenterPoint Energy – Paul Rocha 9/18/03
	Centerpoint concludes that TXU Energy’s proposed Corpus Christi SPS (Alternative 2) represents an unacceptable reliability risk.   Centerpoint bases their evaluation on the several factors including:  potential frequency of operation, the complexity of the scheme, the potential for misoperation, the likely consequences of a misoperation, and the potential consequences of installation even if there are no misoperations.
	TXU Energy’s proposed SPS in the Corpus Christi area is no longer being considered.  ERCOT agrees that the complexity of any proposed SPS should be carefully considered in its evaluation.  

	Equistar Chemicals – John Schuck 9/19/03
	Equistar opposes TXU Energy’s proposed Corpus Christi SPS (Alternative 2).  Primary among their concerns is the effect the exit strategy would have on the system’s ability to respond to transient events.  Equistar asks that a transient voltage stability study be considered in the final evaluation of an exit strategy.   In addition, Equistar expressed opposition to any exit strategy that trips generation at Nueces Bay.   
Equistar also expressed concern at the apparent number of overloads in 2008 and the short sightedness of the planning process.  
	TXU Energy’s proposed SPS in the Corpus Christi area is no longer being considered.  ERCOT agrees that a transient voltage analysis of the selected exit strategy in the Corpus Christi area is needed.  ERCOT also agrees that any SPS that trips Nueces Bay should be examined in light of this concern.  
The September 15th meeting was for consideration of short-term solutions for RMR elimination.  Overloads in the 2008 cases were somewhat out of the scope of this meeting.  Long-term solutions are being worked on to address these problems.

	AEP Transmission Dispatch Corpus Christi Region (AEP-TD) – Dennis Kunkel 9/22/03
	AEP TD agreed with Centerpoint’s assessment of the complexity of the TXU Energy Corpus Christi SPS (Alternative 2) and the reliability problems that are inherent in that complex a scheme.   AEP TD noted that several multiple unit trips have occurred in the last year within ERCOT and the implementation of the TXU Energy Corpus Christi SPS could increase the probability of multi-unit trips occurring again.  AEP TD also feels that a transient voltage analysis should be used in the consideration of a RMR exit strategy in the Corpus Christi area. 
	TXU Energy’s proposed SPS in the Corpus Christi area is no longer being considered.  ERCOT agrees that the complexity of any proposed SPS should be carefully considered in its evaluation and that a transient voltage analysis of the selected exit strategy in the Corpus Christi area is needed.  

	Flint Hills Resource (FHR) –Bridget Knower 9/22/03
	FHR requested clarification on the content of the cases used in the analysis.  
Concerning the Corpus Christi area, FHR favored the short-term alternative of updating existing 138-kV lines (Alternative 4) as opposed to the addition of a phase-shifting transformer (PST) at Nelson Sharpe.  FHR indicated a willingness to work with ERCOT and AEP to expedite line upgrades.

FHR is concerned with angular separation and lack of redundancy associated with a new PST.  FHR also has concerns with the Dynamic Reactive Power and what affect the removal of Barney Davis will have in the Corpus Christi area.  FHR requests that a transient voltage stability study be performed on any RMR exit strategy.  
Concerning TXU Energy’s proposed SPS in the Corpus Christi Area (Alternative 2), FHR opposes this proposal based on concerns with the complexity of the SPS, the need to trip generation in the vicinity of large industrial load, and the probability that the SPS will have to be relied upon due to insulator contamination problems in the Corpus Christi area.
	AEP responded to FHR’s data clarification request.
ERCOT is concerned that the nature and location of the 138-kV lines in the Corpus Area may make their upgrades economically unviable.   However, ERCOT will take into account FHR’s willingness to work with AEP in order to expedite line upgrades.
ERCOT agrees that a transient voltage analysis of the selected exit strategy in the Corpus Christi area is needed.  ERCOT shares FHR’s concern over the lack of redundancy associated with the installation of a new PST transformer.                        
TXU Energy’s proposed SPS in the Corpus Christi area is no longer being considered.  

ERCOT agrees that the complexity of any proposed SPS should be carefully considered in its evaluation.


	TECO Power Services/ Frontera (TPS Frontera) – Larry Rodriquez 9/22/03
	TPS Frontera believes the current discussion of RMR alternatives to Bates has been inadequate.  TPS Frontera specifically recommends a review of contingency assumptions used for the Frontera plant, a review of operating conditions at the Frontera plant, and a re-evaluation of the uplifted costs necessary to implement the proposed exit strategy.
TPS Frontera will investigate further and post more cost effective options if they are found.
	RMR studies and analysis were based on the existing ERCOT planning criteria.  ERCOT finds the contingency assumptions in those studies to be valid and within the criteria.  ERCOT is currently taking into consideration the value of uplifted costs necessary to implement the proposed exit strategy.

ERCOT welcomes TPS Frontera’s proposals for more cost effective RMR mitigation options.

	Republic Power – Mark Garret 9/22/03
	Republic Power would like to see more analysis on what additional uplifted costs will be necessary in order to implement improvements in the East Lower Rio Grande Valley (La Palma) prior to the plans approval.
Republic Power questions whether it would be cost effective to continue paying Laredo RMR payments as opposed to implementing any of the short term exit strategies offered.

Republic power would like to see the study that shows the justification for installing capacitors and reactors at the new 345/138-kV substation.
	ERCOT is currently taking into consideration the value of uplifted costs necessary to implement the proposed exit strategy.

Continued RMR payments will be evaluated by ERCOT as an option to short and long term RMR exit strategies.

AEP presented justification for adding reactors and capacitors in the Ft. Phantom area in the document AEPwestRPGupdated05282003.ppt which is posted on the ERCOT website.

	TXU Energy – Shannon Carraway 9/22/03
	TXU energy is encouraged with AEP’s willingness to use industry best-practices such as switchable series reactors and PSTs in solving RMR needs.

TXU energy concurs with AEP that 100% load levels shown for the Loma Alta 138/69-kV autotransformers can be relieved with a third auto.

TXU Energy would like to see the use of series reactors in the Alton Tap – Frontera and N. McAllen – S. McAllen lines investigated as a means of moving these AEP forecasted overloads from 2005 into later years.

TXU Energy has modified its proposal for a short-term exit strategy in the Corpus area.  TXU agrees that switchable series reactors and SPSs, while still useful tools, should be used only after all other alternatives have been exhausted (Alternative 2).

TXU Energy proposes the installation of 7 fixed series reactors on 138-kV lines (Alternative 4) in the Corpus Christi area as alternative means of removing the need for an RMR contract at Barney Davis in the near term.  This proposal is meant as a short-term fix and can be removed when the long-term solution is installed.  While no price estimate has been made, TXU energy is confident that this proposal is cheaper than continued operation of the Davis unit.  TXU energy recognizes the need for dynamic and transient voltage analysis in the Corpus Christi Area.
	ERCOT will investigate TXU Energy’s suggested use of series reactors in the SW Lower Rio Grande Valley as a means of avoiding overloads in 2005.  Analysis of the short-term exit strategy for the Bates unit is ongoing.
ERCOT will consider TXU Energy’s alternative proposal for the removal of RMR contract with Barney Davis and agrees that a transient voltage analysis of any exit strategy in the Corpus Christi area is needed.  There is concern that TXU Energy’s alternative proposal to install 7 fixed series reactors in the Corpus Christi area may result in a system that does provide adequate transient voltage support.  Further investigation into this proposal is warranted.

	City Public Service San Antonio (CPS) – Glen Pressler 9/23/2003
	CPS agrees with Centerpoint’s assessment of the TXU proposed exit strategy (Alternative 2) for the Corpus Christi area.  The elimination of the RMR contracts should not be at the expense of system reliability.
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