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MINUTES OF THE ERCOT TECHNICAL ADVISORY COMMITTEE (TAC) MEETING


�
ERCOT Austin Office


Austin, Texas


October 17, 2003





Chair Beth Garza called the meeting to order on October 17, 2003 at 10:30 a.m.





Attendance:





Dreyfus, Mark�
AEN�
Member Representative (for Ramirez)�
�
Hughes, Gilbert�
AEP�
Member Representative (fro Ross)�
�
Helton, Bob�
ANP�
Member/WMS Chair�
�
Holligan, Jeff�
BP�
Member�
�
Helpert, Billy�
Brazos Electric Cooperative�
Member Representative (for Lenox)�
�
Crozier, Richard�
Brownsville PUB�
Guest�
�
Wilkerson, Dan�
Bryan Texas Utilities�
Member�
�
Jones, Randy�
Calpine�
Member�
�
Pieniazek, Adrian�
CenterPoint Energy�
Member Representative (for Houston)�
�
Fournier, Margarita �
Competitive Assets�
Guest�
�
Waters, Garry�
Competitive Assets�
Guest�
�
Greer, Clayton�
Constellation Power Source�
Member/TAC Vice Chair�
�
Brown, Jeff�
Coral Power�
Member�
�
Jones, Dan�
CPS�
Member Representative (for Barrow)�
�
Werner, Mark�
CPS�
Guest�
�
Mays, Sharon�
Denton�
Member�
�
Eliff, Rick�
Dynegy�
Guest�
�
Conn, Lan�
Entergy Solutions�
Member Representative (for Striedel)�
�
Bland, Mel�
ERCOT�
Staff�
�
Grimm, Larry�
ERCOT �
Staff�
�
Gruber, Richard�
ERCOT�
Staff�
�
Jones, Sam�
ERCOT�
Staff�
�
Mickey, Joel�
ERCOT�
Staff�
�
Moseley, Cheryl�
ERCOT�
Staff�
�
Saathoff, Kent�
ERCOT�
Staff�
�
Wagner, Marguerite�
ERCOT�
Staff�
�
Walker, Mark�
ERCOT�
Staff�
�
Wilkins, Pat�
Exelon�
Guest�
�
Cunningham, Ray�
ExxonMobil Power & Gas Services�
Member�
�
Harper, Brett�
First Choice Power�
Member Representative (for Trenary)�
�
Garza, Beth�
FPL Energy�
Member/TAC Chair�
�
Anderson, Valerie�
GDS Associates�
Guest�
�
Eaton, Terri�
Green Mountain�
Member�
�
Belk, Brady�
LCRA�
Member Representative (for Phillips)�
�
Siddiqi, Shams�
LCRA�
Guest�
�
Thormahlen, Jack�
LCRA�
Guest�
�
Wittmeyer, Bob�
Longhorn Power�
Member�
�
Stockstill, Dottie�
Mirant�
Guest�
�
Keller, Steve�
Navigant Consulting�
Guest�
�
Ogelman, Kenan�
OPUC�
Guest�
�
Pappas, Laurie�
OPUC�
Member�
�
Adib, Parviz�
PUCT�
Guest�
�
Eckhoff, Mel�
PUCT�
Guest�
�
Hughes, Hal�
R. J. Covington Consulting�
Guest�
�
Starnes, Bill�
R. J. Covington Consulting�
Member Representative (for Mays)�
�
Carlson, Trent�
Reliant�
Guest�
�
Gedrich, Brian�
Reliant�
Guest�
�
Meyer, John�
Reliant�
Member�
�
McClendon, Shannon K.�
Residential Consumers�
Member�
�
Shumate, Walt�
Shumate & Associates�
Guest�
�
Wood, Henry�
South Texas Electric Cooperative�
Member�
�
Eddleman, Neil�
TEAM�
Member Representative (for Zlotnik)�
�
Stephenson, Randa�
Texas Independent Energy�
Guest�
�
Bell, Wendell�
TPPA�
Guest�
�
Seymour, Cesar�
Tractebel�
Guest�
�
Jones, Brad�
TXU�
Member�
�
Rainey, John�
TXU�
Guest�
�
Ward, Jerry�
TXU�
Guest�
�
Johnson, Kurt�
Victoria Electric Cooperative�
Guest�
�






The following Proxies were held:





Barry Huddleston – Held by Bob Helton


Edward Mader – Held by Laurie Pappas; held by Shannon McClendon after lunch


John Herrera – Held by Henry Wood


Read Comstock – Held by Terri Eaton


Mark Morgan – Held by Laurie Pappas; held by Shannon McClendon after lunch


Laurie Pappas – Held by Shannon McClendon after lunch


Jeff Brown – Held by John Meyer after 1:30 p.m.








2004 CSCs and Zones 





Beth Garza reviewed the activities related to this issue that occurred at the October 9th TAC Meeting.  John Meyer briefly reviewed the proposals discussed at the October 9th TAC Meeting and discussed a proposal from Reliant.  The Reliant Proposal is to implement 4 CSCs, 4 Zones until Texas Nodal is implemented unless a significant reliability or commercial need arises that would otherwise require the addition of another CSC and/or Zone.  A primary goal of any proposal would be to reduce the uplift from the DFW Area.  Meyer discussed the transition towards Texas Nodal and the allocation of OOME, OOMC, LBES, and RMR charges.  Meyer suggested that ERCOT develop an exit strategy to address the local congestion experienced in the DFW area and report to the TAC on the results of its study not later than March 1, 2004.  A motion was made by John Meyer and seconded by Jeff Brown that the 4 CSCs, 4 Zones proposal from Reliant be adopted until Texas Nodal is implemented unless a significant reliability or commercial need arises that would otherwise require the addition of another CSC and/or Zone. A PRR would be created to reflect the arrangements discussed in the proposal (allocation of OOME, OOMC, LBES, and RMR charges).  ERCOT is also requested to develop an exit strategy to address the local congestion experienced in the DFW area.  Sam Jones noted that ERCOT would need to have additional resources to develop the referenced exit strategy.  Several amendments to the motion were suggested and declined by Meyer.  Beth Garza discussed the impacts on ERCOT's Systems if a fifth zone is created.  ERCOT has stated that the system impact is minimal for the development of a fifth zone.  However, there would be a performance impact; the systems involved will run slower.  According to ERCOT IT, the addition of a fifth zone is doable and should not cause significant issues.  If more than five zones were selected, a re-architecture effort to improve the systems would be required.  The motion failed by a 5 to 21 vote with 4 abstentions.           





A motion was made by Neil Eddleman and seconded by Terri Eaton that for 2004, ERCOT will utilize 4 CSCs, 4 Zones for the purpose of managing inter-zonal congestion and, for a period up to and ending December 31, 2004, no Market Solution shall be determined to exist for the payment to Resources being deployed in resolving Local Congestion.  The TAC discussed the status of the Oncor SPS Proposal.  The ROS discussed at its October 15th meeting and ERCOT and the System Protection Working Group will be evaluating the proposal once more detailed information is provided by Oncor.  The motion failed (see Roll Call Vote 1).     





A motion was then made by Henry Wood and seconded by Dan Wilkerson that for 2004, ERCOT will utilize 5 CSCs, 5 Zones for the purpose of managing inter-zonal congestion as recommended by the WMS.  The TAC discussed its obligations to the Board.  There were several different opinions.  The motion was approved (see Roll Call Vote 2).  








Texas Nodal Team (TNT) Issues (see Attachment)





Jim Galvin reported on the activities of the TNT.  The TNT met last on October 13th.  The TNT endorsed the TAC’s October 9th meeting recommendations related to TNT proxy issues and web casting facilities.  A few suggestions were made related to improving the web cast.  Some TAC Representatives noted that in the future a decision from the TAC should stand unless and until it is overturned by the Board.





Galvin discussed the TNT Response to PUCT Project 27678 Issues (see Attachment) and reported that the Congestion Revenue Rights (CRR) language was approved by the TNT with 95.2% affirmative vote.  Galvin then reported that the TNT was unable to reach a consensus on Day-Ahead Market language.  The TNT considered the following two Day-Ahead Models (see Attachment):





Integrated Day-Ahead Market Model 


Auction Day-Ahead Market Model 





Galvin noted that the TNT vote was 57.8% in favor of the Auction Model and 42.2% in favor of the Integrated Model.  A comparison of the two Day-Ahead Market Models (see Attachment) was distributed to the TAC.  The TNT voted to send the Day-Ahead Market Model language to the TAC and Board, without endorsement of either model, for resolution.  





It was noted that the TNT has determined that the issue of dynamic scheduling under the integrated model warrants further development.  It is the intent of the TNT to accommodate dynamic schedules for NOIEs, under any day-ahead market model, in a manner similar to the methodology provided for in the ERCOT Protocols as they exist in October 2003.  A motion was made by Mark Dreyfus and seconded by Terri Eaton that the TAC recommends that the following statement to be inserted in the Preamble: 





“The Market Participants have determined that the issue of dynamic scheduling warrants further development.  It is the intent of the Market Participants to accommodate dynamic schedules for NOIEs, under any day-ahead market model, in a manner similar to the methodology provided for in the ERCOT Protocols as they exist in October 2003, so long as dynamic scheduling does not result in additional uplift to Market Participants that do not engage in dynamic scheduling.”





Several concerns were raised related to the language in the motion.  The TAC briefly discussed an alternative to the language in the Integrated Day-Ahead Market Model proposed by Bob Helton that contains revisions to address the dynamic schedule and ICAP issues (see Attachment).  The motion was approved by a 22 to 0 vote with 6 abstentions.   





A motion was made by John Meyer and seconded by Terri Eaton that the TAC endorse the Integrated Day-Ahead Market Model as the preferred mechanism for operating the Day-Ahead Market using the language proposed by Bob Helton except the added language in a. be removed (“For NOIEs, ERCOT will develop Market Rules to ensure their PCRRs provide equivalent protections against congestion charges that they receive today as PTR holders).  The motion failed by a 12 to 17 vote with 1 abstention.  





A motion was made by Shannon McClendon and seconded by Henry Wood that the TAC endorse the Auction Day-Ahead Market Model as the preferred mechanism for operating the Day-Ahead Market.  The motion failed by an 18 to 10 vote with 2 abstentions.  





Shams Siddiqi discussed the concept of a proposed hybrid model that uses the best characteristics from the Auction and Integrated Day-Ahead Market Models.  Parviz Adib noted that the proposed hybrid model appears to be doable.  Brad Belk stated that the Auction Day-Ahead Market Model can be used as a basis and expanded to move toward the proposed hybrid model.  According to Belk, the same is not true for the Integrated Day-Ahead Market Model.  Concern was expressed that not enough time has been allowed to fully explore and investigate the hybrid proposal.  A motion was made by Shannon McClendon and seconded by Terri Eaton that the TAC adopt the proposed Auction Day-Ahead Market Model rule language as developed by the TNT with a commitment to continue to examine concepts that may lead to a hybrid model that incorporates the best aspects of both models.  The motion failed (see Roll Call Vote 3).  





A motion was then made by Mark Dreyfus and seconded by Randy Jones that the Board should submit both Day-Ahead Market Models (Integrated as amended by Bob Helton and Auction) to the PUCT to meet the filing deadline and that work will continue on the models in anticipation of making a second filing to the PUCT at a later date.  The motion failed by a 16 to 12 vote with 2 abstentions. 





The next TNT Meeting is scheduled for October 22nd.  Many of the concept groups have also scheduled meetings.  Meeting dates and locations are posted at http://www.ercot.com/calendar/Cal.htm.  








Future TAC Meetings





The next TAC Meeting is scheduled for November 6, 2003 from 9:30 p.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  An additional TAC Meeting is scheduled for December 4th.


   


     


There being no further business, Beth Garza adjourned the meeting at 2:10 p.m. on October 17, 2003.
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