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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office
7620 Metro Center Drive
Austin, Texas
October 16, 2003
Chair Don Bender called the meeting to order on October 16, 2003 at 9:00 a.m.
Attendance:
	Jackson, Tom
	AEN
	Member 

	Bender, Don
	AEP
	Member/Chair

	Reed, Cary
	AEP
	Guest

	Duke, Warren
	Alliance Data Systems
	Guest

	Aguayo, Stacy
	APS Energy Services
	Guest

	Register, Kean
	BTU
	Member

	Golden, Phillip
	CDM Energy Management
	Member

	Bell, William
	CenterPoint Energy
	TTPT Chair

	Bilnoski, George
	CenterPoint Energy
	Guest

	Campbell, Rick
	CenterPoint Energy
	Guest

	Hudson, John
	CenterPoint Energy
	Member

	Laughlin, Doug
	CenterPoint Energy
	Guest

	Lopez, Terri
	CenterPoint Energy
	Guest

	Neel, Susan
	CenterPoint Energy
	Guest

	Bowling, Shannon
	Cirro Energy
	Member

	Waters, Garry
	Competitive Assets
	Guest

	Rodriguez, Robert
	Constellation NewEnergy
	Member Representative (for Gibson)

	Oberwortmann, John
	CPS
	Member Representative (for Miles)

	Thompson, Victor
	CVEC
	Member

	Moore, Chuck
	Direct Energy
	Guest

	Morales, Rita
	Direct Energy
	Guest

	Podorsky, Mark
	Direct Energy
	Guest

	Pierce, Vernon
	Entergy
	Guest

	Steen, Lora
	Entergy 
	Guest

	Conn, Lan
	Entergy Solutions
	Member

	Vogler, Ree Ann
	Entergy Solutions
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Bergman, Karen
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Connell, Rob
	ERCOT
	Staff

	Davis, Michael R.
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Egger, Scott
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Gruber, Richard
	ERCOT
	Staff

	Kassel, John
	ERCOT
	Staff

	Mereness, Matt
	ERCOT
	Staff

	Michelsen, David
	ERCOT
	Staff

	Odle, David
	ERCOT
	Staff

	Prince, Jill
	ERCOT
	Staff

	Rammacher, Kathy
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Tannenbaum, Marc
	Evergreen
	Guest

	Harper, Brett
	First Choice Power
	Member

	Rehfeldt, Diana
	First Choice Power
	Texas SET Chair

	Pohl, Bob
	Fowler Energy
	Member

	Rudolph, Jeffrey
	Frontier Associates
	Guest

	Wattles, Paul
	Good Company Associates
	Guest

	Bevill, Rob
	Green Mountain
	Member Representative (for Schrab)

	Eaton, Terri
	Green Mountain
	Guest

	Ballew, Gene
	Halliburton
	Member

	Werley, David
	New Braunfels Utilities
	Member

	Bates, Terry
	Oncor
	COMETWG Chair

	McKeever, Debbie
	Oncor
	TDTWG Chair

	Weathersbee, Tommy
	Oncor
	Member Representative (for Lokey)

	Ferris, Sara
	OPUC
	Member

	Lloyd, Brian
	PUCT
	Guest

	Hedrick, Christy
	R. J. Covington Consulting
	Guest

	Burke, Rick
	Reliant 
	Guest

	Hamilton, Dennie
	Reliant 
	Member/Vice Chair

	Patrick, Kyle
	Reliant 
	Guest

	Podraza, Ernie
	Reliant 
	PWG Chair

	Zake, Diana
	Reliant
	Guest

	Mueller, Bruce
	San Bernard E. C.
	Member

	Coyle, Mike
	STEC
	Member

	Sproles, Kathleen
	STEC
	Guest

	Comstock, Read
	Strategic Energy
	Member

	Eddleman, Neil
	TEAM
	Guest

	Aldridge, Curry
	Tenaska
	Member Representative (for Boyd)

	Whitehurst, Stacy
	TNMP
	Guest

	Seymour, Cesar
	Tractebel Energy
	Member

	Flowers, B. J.
	TXU
	Member

	Williams, Angela
	TXU
	Member


Don Bender reviewed the meeting agenda and several adjustments were made.

Approval of September 26, 2003 Meeting Minutes
A motion was made by Sara Ferris and seconded by Phillip Golden to approve the draft September 26, 2003 RMS Meeting Minutes as amended.  The motion was approved by a unanimous voice vote. 
Transaction Improvement Task Force (TITF) Report (see Attachment)
Terri Eaton reported on activities of the TITF.  The TITF met last on October 6th.  Eaton discussed the Safety Net Process that was approved at the September 26th RMS Meeting.  Eaton noted that prior to approval of this process, concern was raised that language as revised at the RMS Meeting would require REPs to customize the safety net spreadsheet if a particular TDSP did not require all data elements.  Eaton proposed that revised (additional) language discussed at the last RMS meeting be considered by the RMS (see Attachment) in 1.b. of the Procedure Section as follows:

· In the event the updated BGN02 is not required by the TDSP, the REP has the option of including the updated information in the spreadsheet and the TDSP will not reject the spreadsheet.     

A motion was made by Dennie Hamilton and seconded by John Hudson that the RMS approve the above language for inclusion in 1.b. of the Procedure Section as presented.  The motion was approved by a unanimous voice vote.  
Eaton reported that the TITF identified, at a very high level, additional features for FasTrak that would enhance the usefulness of the tool to MPs (see Attachment).  The TITF concluded that the FasTrak Process should be documented in the Protocols, probably by reference.  The following additional features identified include:
· Ability to generate various types of reports including aging reports and issue type
· A searchable FasTrak database
· An API interface that would facilitate up and downloading of data
· The ability to track issues and compare against performance deadlines

Eaton discussed a draft System Change Request (SCR) that proposes to create a project team to develop detailed system requirements for an enhanced FasTrak Process.  A motion was made by Dennie Hamilton and seconded by Brett Harper that the RMS endorse the proposed SCR that would initiate a project and create a project team to better define business requirements for an enhanced FasTrak management tool as recommended by the TITF.  Once the business requirements are identified, the means and priority for implementation would be addressed.  The motion was approved by a unanimous voice vote.  
Eaton briefly discussed issues that will be addressed at future TITF Meetings.  The next TITF Meeting is scheduled for October 27th.    

Competitive Metering Working Group (COMETWG) Report (see Attachment)
Terry Bates reported on the activities of the COMETWG.  The COMETWG met on October 7th-8th.  Bates noted that the proposed Competitive Metering Guides (CMG) were distributed to the RMS for review on October 10th.  The document includes boxed items due to one of the following reasons: 
· The COMETWG is waiting on the final adoption of a PUCT Rulemaking 

· The COMETWG has not yet reached consensus on this item 
RMS Representatives were asked to submit their recommended wording revisions, along with an explanation of their concern, to Don Tucker at dtucker@ercot.com by close of business on October 23rd.  The COMETWG will discuss proposed wording revisions received by October 23rd at their October 28th-29th meeting and MPs were encouraged to attend to represent their proposed changes. At this meeting, the COMETWG will take one of the following actions: 
1. If the COMETWG agrees with consensus to the recommended wording revisions, the changes will be incorporated into the new draft (redlined). 
2. If the COMETWG agrees with consensus to the intent but modifies the language, the changes will be incorporated into the new draft (redlined). 
3. If the COMETWG disagrees with consensus to the recommended wording revisions, the reason for disagreement will be included in a separate document. 
4. If the COMETWG cannot reach consensus on the proposed wording revisions, the proposed change will be documented in a box just like other issues where consensus was not possible.

The COMETWG will provide the latest version of the proposed CMG to the RMS by October 30th as follows: 

· Redlined version of the CMG 

· Black lined version of the CMG 

· Document with COMETWG reasons for not incorporating the recommended revisions into the document 

The "Rulemaking to Amend PUCT Subst. Rule 25.214 and Pro Forma Retail Delivery Tariff" (Project No. 27244) is scheduled for final adoption on November 5th.  The COMETWG will meet on November 6th-7th to incorporate changes based on the language from the final rule.  The COMETWG will deliver a final proposed CMG to the RMS for review by close of business November 7th as follows: 

· Redlined version of the CMG 

· Black lined version of the CMG
 
The COMETWG will provide a report on the CMG review process to the RMS at its November 13th meeting.  The COMETWG will bring any unresolved issues to the RMS for resolution.  After resolving any outstanding issues, the RMS will be asked to consider approving the CMG document and immediately distribute the document to TAC Representatives for action at the December 4th TAC Meeting.  Don Bender emphasized the importance of this document and the need for RMS Representatives to thoroughly review and comment on the document. 
The next COMETWG Meeting is scheduled for October 28th-29th. 
867/810 Task Force Update
Tommy Weathersbee discussed the activities of the 867/810 Task Force.  The task force met on October 3rd.  Weathersbee reviewed the work in progress and outstanding issues.    The task force has reviewed the results of the CR reconciliation and evaluated the 867_03 Contingency Plan.  Based on a test being conducted, preliminary results indicate that for the most part the right data appears to be getting to the right place.  The task force is reviewing issues related to 810 billing determinants, 824 – Definition of a Valid Invoice, and data reconciliation.            
The next 867/810 Task Force Meeting is scheduled for November 7th.   
ERCOT Portal Status
Richard Gruber provided a status report on the implementation of the new ERCOT Portal.  The project is being implemented in three phases.  Production problems were encountered with the new Portal and ERCOT has identified a flaw in the migration process.  As a result, ERCOT failed back to the old Portal. Gruber was unable to provide a projected date when the new Portal would be up and running.  A Market Notification will be distributed that will include a schedule of when the migration to the new Portal will occur.  It is estimated that the migration would occur in mid-November.  ERCOT was urged to provide weekly updates on the new Portal status.  
Dennie Hamilton expressed concern that the API Interface is not working.  Matt Mereness discussed the status of the API Interface and when it might be functional again (one to three weeks).  
Texas Data Transport Working Group (TDTWG) Report
Debbie McKeever discussed the activities of the TDTWG.  The TDTWG met on September 10th.  McKeever provided a NAESB EDM Version 1.6 Project update (see Attachment).  The EDM Project history, current status, testing approach, timelines/milestones, MP comments and concerns, reference documents, and next steps were discussed.  The RMS discussed concerns with resource constraints and concurrent test environments.  It was suggested that Texas SET Test Flight 0304 be eliminated to reduce resource requirements.  Bill Bell noted that the TTPT established four Texas SET test flights in 2004 because that was the direction the working group was given.  A motion was made by Tommy Weathersbee and seconded by Dennie Hamilton that the RMS approve the NAESB EDM Version 1.6 Timeline as presented.  The motion was approved by a unanimous voice vote.             

The next TDTWG Meeting is scheduled for October 24th.  

Texas Test Plan Team (TTPT) Report
Bill Bell reported on the activities of the TTPT.  Bell reviewed the Texas SET Version 1.6 Test Flight schedules and NAESB Version 1.6 Phases 2 & 3 Test schedules in 2004.  Concern was expressed that these overlapping schedules would add risks to the Market.  It is not known how many new entrants into the Market and MPs testing in a new service territory there would be who will want to participate in Test Flight 0304.  CRs must sign up by February 10, 2004 to test in Flight 0304.  The TTPT was asked to review this issue and make a recommendation to the RMS for consideration at the November RMS Meeting.  The RMS briefly discussed whether there were alternatives to conducting test flights.
Bell requested that MPs who are involved in Move-In/Move-Out (MIMO) attend TTPT Meetings because MIMO knowledgeable people are needed by the TTPT.  
The next TTPT Meeting is scheduled for November 12th.    

Retail Market Customer Transition Task Force (RMCTTF) Report (see Attachment)
Dennie Hamilton reported on the activities of the RMCTTF.  The RMCTTF met last on October 8th.  The task force targeted this RMS meeting for “base” process preferences and recommendations however it has not yet reached consensus and has requested PUCT Staff input.  Seven process alternatives are being considered.  The MPs are being asked to complete a survey that will indicate a currently preferred alternative solution for a designated transition scenario.  The completed survey is to be returned by no later than October 22nd.  An excerpt form the survey was briefly reviewed.  Hamilton discussed the primary process alternatives, transition scenario variables, and criteria to be used to evaluate the alternatives.  The task force will adjust the schedule and deliverables based on review and discussion of survey results.  An updated plan will be brought to the November RMS Meeting.  
John Hudson noted that the TDSPs have given a great deal of consideration to this issue and some concern was expressed over the large volume transition scenarios (i.e., merger acquisition scenario).  Hudson suggested that the task force’s scope be limited to addressing only small volume transition scenarios (i.e., highway relocations and boundary changes) and NOIE issues and leave the large volume transition scenarios until there is a Market need.  The RMS discussed at length and it was generally agreed that the task force’s scope should not be limited as suggested above.  The task force will develop a recommendation on the order that the scenarios will be addressed.                  
The next RMSTTF Meeting is currently scheduled for October 29th.    
ERCOT Update – Retail Market Services (see Attachment)
The following topics were presented by ERCOT Staff related to Retail Market Services:  

A. Data Variance/Data Archive Workshop – Betty Day

B. FasTrak Day to Day Issues – James Cohea

C. Pre-Texas SET 1.5 Data Clean-Up Progress Report – James Cohea

D. On-Going Transaction Data Clean-Up Update – James Cohea

E. Customer Protection Period and the 814_08 – James Cohea

F. Texas Market Link-(ERCOT Portal Replacement Project Phase 1) Update – Dave Odle

G. Texas Market Link-(ERCOT Portal Replacement Project Phase 2) Update – Dave Odle

H. Move-In/Move-Out Stacking Solution Update – Glen Wingerd
I. Test Flight 1003 Update – Karen Bergman

Betty Day noted that related to the data variance issue, a target of 75 calendar days was set by the task force (task force consensus) for complete resolution of all issues.  Terri Eaton expressed concern that only targets have been set and not actual enforceable timelines.  Susan Neel noted that the reason for the TDSP discomfort with setting firm deadlines is that the transaction volumes are not known.  The RMS discussed the need to report the resolution status of variances (point-to-point) and a standard reporting format.  CenterPoint indicated that it did not intend to report.  All other TDSPs in attendance agreed to report.  A motion was made by Rob Bevill and seconded by Shannon Bowling to establish a 75 calendar day deadline for completion of each issue and each MP (including ERCOT) will complete the Data Extract Variance (DEV) Process in accordance with the timelines and other requirements of the DEV Manual.  The motion was approved (see Roll Call Vote 1).  B. J. Flowers agreed to develop a template for reporting as follows: 

At ESI ID level for each point-to-point variance type, report:

· Percent worked within 75 days

· Percent that result in change of data

· Percent worked that do not result in a change

· Percent worked outside 75 days

· Percent that result in change of data

· Percent worked that do not result in a change
Data will be presented by REPs broken down by TDSP service territory.  The template will be distributed to the RMS during the week of October 20th.  The RMS will be asked to vote on the template at the November RMS Meeting.                       
James Cohea discussed a proposed On-Going Transaction Data Clean-Up Process Timeline.  The RMS generally endorsed the proposed timeline as amended by the RMS.  The proposed timeline will be used as a test and, based on lessons learned, might need to be adjusted.         
Cohea also discussed statistics related to the Customer Protection Period and the 814_08.  The RMS discussed, at length, whose records would be used if the CRs cannot agree.  ERCOT will provide a status report to the RMS Chair and Vice Chair by November 3rd.  The issue will be further discussed at the November RMS Meeting. 
Profiling Working Group (PWG) Report (see Attachment)

Ernie Podraza reported on the activities of the PWG.  The PWG met last on September 30th-October 1st.  As directed by the RMS, the PWG is reviewing a draft PRR that addresses the requirements for replacing an IDR Meter with a Non-IDR Meter coinciding with a new customer move-in.  The PWG is reviewing the draft language and making clarifications as needed.  The PWG is developing a recommendation on how to resolve the business issues associated with a customer who moves into a premise that has an IDR Meter installed.  The RMS discussed whether the threshold value should be reviewed and possibly amended.  The PWG was also asked to review the scenario when an existing customer has a significant demand reduction and recommend a kW threshold for replacing an IDR Meter with a Non-IDR Meter.  The PWG will complete its recommendation in time for the RMS to address at its November meeting.      

The PWG is addressing the issue of default profiles.  There are currently three types of default profiles:  IDR, NIDR, and NIDR moving to IDR.  ERCOT staff examined whether a new module can be added to the settlement software to allow ways of scaling the default profiles when both the IDR data is missing and/or a NIDR premise changes to IDR.  The NIDR default profile settlement routine was also discussed by the PWG.  ERCOT is to review possible options with the current software.    
Podraza reported on the status of PRR 469 – Compliance for Competitive Metering and 25516 Rulings to Load Profiling and tasks in the Annual Profile Type and Weather Zone Validation Process.  CenterPoint has expressed concern over the manpower needed for annual validation of profile ID assignments and concern for residential migration based on a winter ratio of 1.5.  It was suggested that the winter ratio be increased.  The RMS discussed, at length, the large volume of profile changes being experienced every year and the possible reasons for this large volume.  The PWG was asked to investigate what is driving the large volume (1,500,000 this year) of profile changes.  

Podraza also reported on the status of Protocols Section 18.6.5, Future IDRs Impact Analysis; the PWG’s Retail Point-to-Point Example; new Time Of Use (TOU) Schedule Process; ERCOT Load Research – PR 30014 Project Timeline; the oil and gas properties profile change request; the gas/convenience 24 hour stores profile change request; the Direct Load Control (DLC) Project; and the IDR Requirement Report.  Podraza noted that ERCOT has recommended that point-to-point language not be used in the Protocols and that these types of transactions should be referred to as Direct Market Participant Transactions.  The PWG has developed an example of this type of transaction for RMS review and discussion.      
The next PWG Meeting is scheduled for October 22nd. 

Safety Net Clean-Up Progress Report
Don Bender provided a progress report on the safety net clean-up process and discussed TDSP statistics (see Attachment).      
Future RMS Meetings

The next RMS Meeting was scheduled for November 13, 2003 from 9:00 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are scheduled for December 11, 2003 and January 15, 2004.
There being no further business, Don Bender adjourned the RMS Meeting at 3:35 p.m. on October 16, 2003.
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