Retail Market Subcommittee

Criteria To Launch Task Force

DRAFT

RMS has six standing working groups that have formally been approved by ERCOT’s Technical Advisory Committee (TAC).  RMS Chair at his/hers discretion, may commission a task force to study, recommend and implement the approved recommendations.  ERCOT By-Laws language vaguely provides for this.

During of 2003, RMS six working groups have been very active in the accomplishment of their responsibilities.  In addition, RMS had as many as five task forces were active at the same time.  Market participants have voiced concerns that too many meetings and active groups become a resource constraint for TDSPs and CRs.


Listed below are suggested criteria.

1. RMS shall develop a well defined problem statement including but not limited to;

a. Problem Statement; include how the problems relates to the transactions between TDSPs, CRs and/or ERCOT.

b. Market Participants Operational and Financial Impact Assessment of the Problem on CRs, TDSPs and ERCOT as applicable.

c. Time period the problem has been occurring and manual work arounds implemented to date.

2. Problem is unique.  No other working groups or active task forces are addressing the problem and the problem is outside the scope of these existing groups.


3. RMS should vote to formally approve the commissioning of a task force or the recommissioning of a task force for an added assignment.


4. Problem must impact a particular segment of the retail market.  RMS will consider market problems that involve more than one market entity or a single pair of entities (ie: a TDSP – AREP).  Problems involving a single market participant or a pair of market participants will not be investigated. 
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