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To:
ERCOT Board of Directors

From:
Margaret Uhlig Pemberton

Subject:
Board Procedures
Issue for ERCOT Board of Directors’ Decision

ERCOT Board of Directors Meeting Date:  November 18, 2003
Agenda Item:  11a
	Issue:  

A.   The Consumer Board Representatives requested that the Bylaws be changed to compensate the Residential Consumer TAC Representative.  The H.R. & Governance Committee approved this request and suggested that the Residential Consumer TAC Representative be paid a limit of $1000 per month plus travel expenses for all TAC meetings attended and $500 for all TAC Subcommittee or ERCOT special committee meetings attended (subject to an overall limit of $1,000 per month for the latter meetings plus travel expenses).  (See Attachment A, Bylaws, Section 9.1)

B.  The Consumer Board Representatives requested that additional revisions be made to ensure that ERCOT Members join only the Segment for which they qualify without any conflicts of interest.  The H.R. & Governance Committee has not yet been able to address these requested changes.   [See Attachment A, Bylaws Sections 2.2, 2.3, 2.11, 2.16, 3.4, and 5.1(g)]

C.  The H.R. & Governance Committee requested that General Counsel revise the Bylaws to be consistent with current practice, delete obsolete provisions, and make any necessary clarifications.  These changes will be sent to the Membership for approval only if other substantive changes are approved.   (See Attachment B, various redlines)



	Discussion:  

The attached documents show the proposed revisions to the Bylaws.  Attachment A provides the changes requested by the Consumers.  The revisions in Attachment B are merely clarifying changes.

The revisions submitted in Attachment A will be submitted to the Board as a separate voting item.  If the Board approves the revisions, then the Board will be requested to vote on the revisions in Attachment B.  If the Board does not approve the revisions in Attachment A, the revisions in Attachment B will not be addressed.  If approved by the Board, the proposed revisions will be presented to the Membership for approval, via consent in writing.



	Alternatives:
Approve any or all of the Bylaws revisions; reject any or all of the Bylaws revisions; ask the H.R. & Governance Committee for additional consideration.



	Conclusion/Recommendation:  

The H. R. & Governance Committee recommends that the Board approve the revisions relating to compensating the Residential Consumer TAC Representative in Attachment A as well as the clarifying revisions in Attachment B.  The H.R. & Governance Committee will bring a recommendation to the Board regarding the definitional changes to the Consumer Segment in Attachment A.
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