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	Date:
	November 10, 2003

	To:
	Board of Directors

	From:
	Beth Garza, TAC Chair

	Subject:

	Protocol Revision Requests


Issue for the ERCOT Board of Directors

	Meeting Date: 
	November 18, 2003

	Agenda Item No.:
	10a


Issue

Consideration of Protocol Revision Requests (PRRs).

Key Factors Influencing Issue

The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein.  TAC considered the issues and voted to take actions on the PRRs as described below.

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· PRR441 – Protocol Revision Implementation. Proposed effective date:  upon filling ERCOT Staffing requirements; significant impact to ERCOT staffing and business processes; no impact to ERCOT computer systems or operating practices. This PRR modifies Section 21 related to impact analyses: (1) to require an impact analysis on all Protocol Revision Requests (PRRs), (2) to allow PRS an opportunity to evaluate alternatives and potential workarounds for PRRs to provide better visibility into impacts to both ERCOT and Market Participants, and (3) to clarify the timelines defining when PRRs become effective.  PRS approved this PRR after making suggested modifications.  TAC did not make any modifications to the PRS recommendation.  TAC approved this PRR by unanimous voice vote.

In addition, TAC directed PRS to evaluate revisions to the Protocols, by February 1, 2004, that might be necessary to improve impact analyses consistent with the directive of the ERCOT Board of Directors.  

· PRR449 – Successful Data Validation Response for 867s.  Proposed effective date:  upon system implementation; Impacts ERCOT computer system; however, this is a clarification to Protocol language to reflect work in projects already in progress, no additional impact to business processes, operating practices, or staffing expected.   This PRR clarifies that the process under which ERCOT will update its data loading system to provide a response to TDSPs when data has been loaded or cancelled successfully.  Whereas previously, only rejection responses were sent to TDSPs, under this implementation, TDSPs will be notified of successful data loads or cancels.  PRS approved this PRR as submitted.  TAC did not make any modifications to the PRS recommendation.  TAC approved this PRR by unanimous voice vote.

· PRR450 – BLT Generic Cost Fix.  Proposed effective date:  upon system implementation; Restores language previously omitted, impacts ERCOT computer systems but has been included in on-going project; no additional impact to business processes, operating practices, or staffing expected.  The Resource generic cost for Block Load Transfers was inadvertently omitted during the approval of PRR371.  This PRR restores the Block Load Transfer category generic fuel costs.  PRS approved this PRR as submitted.  TAC did not make any modifications to the PRS recommendation.  TAC approved this PRR by unanimous voice vote.

· PRR452 – Unavailable Units and RMR Agreements.  Proposed effective date:  December 1, 2003; PRR by itself does not impact staffing or business functions; however, overall RMR effort has had staffing and business function impacts; no ERCOT computer systems impacts.  This PRR adds requirements for ERCOT to follow RMR evaluation and notice requirements for units available for an extended period due to non-Outage reasons and for Resources to remain available during RMR agreement negotiations and places a 30-day time limit on those negotiations.  Currently, the Protocols do not contain notice provisions when a Resource owner shuts down a unit or a plant for business reasons.  This PRR would ensure that the unit remains available during RMR negotiations.  PRS approved this PRR after making suggested modifications.  Comments were filed on the PRS Recommendation Report for TAC Consideration.    TAC approved this PRR after declaring it urgent and making suggested modifications to the PRS recommendation.  TAC approved this PRR by a vote of twenty-four (24) in favor to six (6) opposed, with no abstentions. 

In addition, TAC directed PRS, through the RMR Task Force, to evaluate revisions to the Protocols to address the actions necessary should ERCOT and a Resource Owner fail to come to agreement on an RMR contract by the end of the specified negotiation period.  

As discussed in Attachment A and in the “Conclusion/Recommendation” section below, ERCOT Staff recommends modification of this PRR.

· PRR453 – Black Start Service Voice Communication.  Proposed effective date:  December 1, 2003; May require ERCOT to install back up communications directly with TDSPs; no additional staffing required; only minor changes to business processes (to reflect changes in evaluation periods); no operating practices or ERCOT computer system impacts.   This PRR changes the Black Start Service bid date from October to June of each year and provides ERCOT with the means to assess and specify certain communication facilities deemed necessary to restore the ERCOT System during a blackout.  PRS approved this PRR as submitted.    TAC did not make any modifications to the PRS recommendation.  TAC approved this PRR by unanimous voice vote.

· PRR454 – OOME Off-line.  Proposed effective date:  December 1, 2003, for those portions of the PRR for which no system change is required; all other portions of the PRR would be effective upon system implementation;  Impacts ERCOT computer systems; impacts staffing prior to system implementation –manual workaround selected requires an addition 0.5 FTE for manual settlement; no permanent staffing impact upon system implementation; impacts business functions and operating practices.  This PRR adds a definition of Resource Minimum Down Time to the Protocols and adds Protocol sections covering (1) the issuance of and response to an OOME instruction to a Resource to operate below its minimum capacity, and (2) payment for following such instructions.  The manual workaround for this PRR will provide an OOME instruction to zero (0) MW, when required, for a Resource for the time needed by ERCOT through the time when the Resource is shown to be off-line in its current Resource Plan.  Should ERCOT require the Resource be returned to service prior to the time it is shown On-line in its current Resource Plan, this PRR provides for the issuance of an OOMC instruction to allow for recovery of startup costs.  PRS approved this PRR after making suggested modifications. Comments were filed on the PRS Recommendation Report for TAC Consideration.  TAC approved this PRR after declaring it urgent and making suggested modifications.  TAC approved PRR 454 by unanimous voice vote.

· PRR456 – Disclosure of Identity of Short Paying QSEs.   Proposed effective date:  December 1, 2003; No impact to ERCOT computer systems, staffing, operating practices or business processes; can be incorporated into the Market Notice. When there is a short payment occurrence, ERCOT issues a Market Notice.  This PRR requires disclosure of the identity of the short paying QSE(s).  PRS approved this PRR after making suggested modifications.  TAC did not make any modifications to the PRS recommendation.  TAC approved this PRR by unanimous voice vote.

· PRR457 – Balancing Energy Down.  Proposed effective date:  December 1, 2003;  Impacts ERCOT compliance reporting compilation scripts; however, this is not considered an impact to ERCOT computer systems; minimal staffing impact; some impact to operating practices; no impact to business practices.  This PRR changes the Balancing Energy down requirement to apply to MWh capability above the QSE’s Low Operating Limit for the units in operation in its portfolio.  Current Protocol language requires inefficient operation of units above their Low Operating Limits to meet the percent bidding requirements. PRS approved this PRR after making suggested modifications.  TAC did not make any modifications to the PRS recommendation.  TAC approved this PRR by unanimous voice vote.  

· PRR463 – PCR Allocation Regarding the 25% TCR Ownership Limit.  Proposed effective date:  December 1, 2003; No impacts to ERCOT systems or processes; clarification of Protocols to reflect current processes consistent with PUCT Substantive Rules.  This PRR clarifies that the allocation of PCRs for any single entity shall not exceed twenty-five percent (25%) of the total available TCRs on any CSC for any single direction and that the twenty-five percent (25%) ownership limitation applies to TCRs and/or PCRs at a CSC interface.  PRS approved this PRR as submitted.   TAC approved this PRR after declaring it urgent and making suggested modifications to the PRS recommendation.  TAC approved this PRR by unanimous voice vote.

The TAC Recommendation Reports and Impact Analyses based on the PRS Recommendation Reports are included in the Board meeting distribution.  In addition, all of these PRRs, and supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm  

Alternatives

(1) Approve the TAC recommendations on the PRRs listed above as submitted by TAC or as modified by the Board; (2) reject the TAC recommendations; or (3) remand any PRRs to TAC with instructions.  

Conclusion/Recommendation

As more specifically described above, TAC and ERCOT Staff recommend the Board approve PRRs 441, 449, 450, 453, 454, 456, 457, and 463, described herein.   

ERCOT Staff recommends that PRR 452 be approved with modifications, as set forth in Attachment A.
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