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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

Hilton Austin Airport Hotel
Austin, Texas
September 17, 2003
Chair Bob Helton called the meeting to order on September 17, 2003 at 9:35 a.m.  
Attendance:
	Morter, Wayne
	AEN
	Member

	Wilkin, Mark
	AEP
	Member Representative (for Ross)

	Helton, Bob
	ANP
	Member/Chair

	Prichard, Lloyd
	APX
	Guest

	Bryant, Dana
	BP
	Guest

	Helpert, Billy
	Brazos Electric Cooperative
	Member

	Vera, Alfred
	Brownsville PUB
	Guest

	Hancock, Tom
	Bryan Texas Utilities
	Member

	Schwertner, Ray
	Bryan Texas Utilities
	Guest

	Lancaster, Trey
	Calpine
	Guest

	Pieniazek, Adrian
	CenterPoint Energy
	Member

	Lewis, William
	Cirro Energy
	Guest

	Waters, Garry
	Competitive Assets
	Guest

	Moss, Steven
	First Choice Power
	Member

	Leech, Bob
	Constellation NewEnergy
	Guest

	Priestley, Vanus
	Constellation NewEnergy
	Guest

	Neeley, Jim
	Consultant
	Guest

	Brown, Jeff
	Coral
	Member

	Barham, Paul
	CPS
	Guest

	Jones, Dan
	CPS
	Member

	Davis, Sam
	Direct Energy
	Guest

	Maldonado, Eliezer
	Dow
	Member

	Adams, John
	ERCOT
	Staff

	Coon, Patrick
	ERCOT
	Staff

	Donohoo, Ken
	ERCOT
	Staff

	Gerber, Jeff
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Gruber, Richard
	ERCOT
	Staff

	Hailu, Ted
	ERCOT
	Staff

	Li, Young
	ERCOT
	Staff

	Mereness, Matt
	ERCOT
	Staff

	Mickey, Joel
	ERCOT
	Staff

	Ngai, Chris
	ERCOT
	Staff

	Ragsdale, Kenneth
	ERCOT
	Staff

	Saathoff, Kent
	ERCOT
	Staff

	Teixeira, Jay
	ERCOT
	Staff

	Yu, Jun
	ERCOT
	Staff

	Reordan, Andrea
	First Choice Power
	Guest

	Garza, Beth
	FPL Energy
	TAC Chair

	Godfrey, Kim
	FPL Energy
	Guest

	Messerschmidt, Paul
	Frontera
	Member

	Singleton, Gary
	Garland
	Member

	Danielson, Rod
	Gexa Energy
	Member

	Belk, Brady
	LCRA
	Member/Vice Chair

	Morris, Sandy
	LCRA
	Guest

	Siddiqi, Shams
	LCRA
	Guest

	Thormahlen, Jack
	LCRA
	Guest

	Ohlhausen, John
	Medina Electric Cooperative
	Member

	Keller, Steve
	Navigant
	Guest

	Madden, Steve
	Occidental Chemical
	Guest

	Ogelman, Kenan
	OPUC
	Member Representative (for Brocato)

	Eckhoff, Mel
	PUCT
	Guest

	Greffe, Richard
	PUCT
	Guest

	Carlson, Trent
	Reliant 
	Member

	Gedrich, Brian
	Reliant
	Guest

	Rucker, Rick
	Republic Power
	Member

	Starnes, Bill
	RJ Covington Consulting
	Guest

	Rowley, Mike
	Rowley Consulting
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Stanley, Ray
	SMI-Texas
	Member

	Blevins, Phillip
	STEC
	Member Representative (for Troell) 

	Smith, Kevin
	Tenaska
	Member

	Plunkett, Derenda
	Texas Genco
	Guest

	Lozano, Rafael
	Texas Independent Energy
	Member

	Lackey, Ken
	Tractebel
	Guest

	Pantazis, Thomasine
	Tractebel
	Guest

	Preston, Eugene
	Tractebel
	Guest

	Seymour, Cesar
	Tractebel
	Guest

	Smith, Mark
	TXI
	DSRWG Chair

	Gurley, Larry
	TXU
	QPMWG Chair

	Jones, Liz
	TXU
	Guest

	Ward, Jerry
	TXU
	Member/CMWG Chair


Approval of August 20, 2003 WMS Meeting Minutes
A motion was made by Adrian Pieniazek and seconded by Jerry Ward to approve the draft August 20, 2003 WMS Meeting Minutes as distributed for the meeting.  The motion was approved by a unanimous voice vote.  
“Texas Nodal” Market Design Implementation Process
Bob Helton briefly reviewed the activities of the Texas Nodal Team (TNT).  The TNT met last on September 10th.  Helton reviewed the meeting schedule and leadership for the TNT Work Groups.  

The first meeting of the Market Operations Work Group of TNT is scheduled for September 22nd.  The next TNT Meeting is scheduled for September 24th.
2004 CSC and Zone Determination
Jerry Ward provided an overview of the 2004 CSC and Zone Process.  A recommendation related to the 2004 CSCs and Zones needs to be completed in time to be addressed by the TAC and Board in October.  The following four sets of CSCs and resulting Zones were presented and discussed by the WMS (see Attachments):

1. 3 CSCs, 4 Zones – Same as 2003 (Jeff Brown)

2. 4 CSCs, 4 Zones – Same as 2003 and adds N to H CSC (Jerry Ward)

3. 5 CSCs, 5 Zones – Adds N to H CSC and Farmersville CSC which adds NE Zone (Brad Belk)

4. 11 CSCs, 7 Zones  (Trent Carlson)

A study is being performed to investigate and determine if viable and acceptable options exist that could be implemented to reduce Northeast ERCOT congestion in 2004 (Farmersville area).  Specifically it will examine the use of additional Special Protection Schemes (SPS), system configuration changes, and possible switchable 138 kV series reactors.  The WMS briefly discussed whether it could make a final recommendation before the study is completed on September 23rd.  The WMS discussed the North to Houston and Farmersville to Royse CSCs, and the loads and generators that would change zones under the above scenarios.  
Trent Carlson discussed the goals of the 11 CSCs, 7 Zones Proposal.  The causes of the uplifted non-CSC charges associated primarily with ERCOT’s solving of local transmission congestion and reliability concerns were discussed.  Carlson noted that in his opinion the 11 CSCs, 7 Zones proposal reduces uplift by directly assigning the costs to those QSEs that incur them and that the proposal provides ERCOT with the tools required to manage existing CSCs plus the tools required (1) to manage North Zone congestion (2) to manage congestion west of Marion, and (3) to create transparency on both operational and Market levels.  There was a significant amount of discussion about the data used in Carlson’s proposal.  Concern was expressed about how much the Market is disrupted when major changes are made to CSCs and Zones and that transitioning to the 11 CSCs, 7 Zones is a major change.       
A motion was made by Steven Moss and seconded by Rafael Lozano that the 11 CSCs, 7 Zones Proposal be separated from the other three proposals and removed from further consideration. The motion was approved (see Roll Call Vote 1).  A motion was then made by Jeff Brown and seconded by Vanus Priestley that the 4 CSCs, 4 Zones Proposal be separated from the other two proposals and removed from further consideration.  The motion failed (see Roll Call Vote 2).  A motion was then made by Adrian Pieniazek and seconded by Brad Belk that the 3 CSCs, 4 Zones Proposal be separated from the other two proposals and removed from further consideration.  The motion was approved (see Roll Call Vote 3).  The WMS agreed to either schedule a special meeting after the above study is completed on September 23rd or attempt an e-mail vote (two remaining proposals) on a WMS recommendation on 2004 CSCs and Zones.           
Settlement Dispute Metrics
Richard Gruber provided an update related to Settlement Disputes (see Attachment).  Gruber reviewed deadlines for filing and resolving disputes.  There have been approximately 5,200 disputes filed so far in 2003 categorized as follows:

· Balancing Energy – 2,557

· OOM – 1,168
· Ancillary Services – 924
· RMR – 422
· Fees – 61
· Black Start – 53
· Congestion Management Energy – 12
· Other – 2
Of the above disputes, 3,091 (59%) have been denied, 970 (19%) have been granted with exceptions, 354 (7%) have been granted, and 784 (15%) are open.  Twenty ADRs have been filed so far in 2003.  Gruber also discussed dispute metrics qualifiers.  The WMS discussed whether some events can be grouped into one dispute to reduce the overall number of disputes that must be addressed and reduce the burden on the Market.  The WMS also discussed whether disputes by QSE are protected information.  Gruber was asked to show disputes filed by charge type and the disposition in percent of those disputes (granted, denied, etc.) in each type.  Bob Helton noted that the WMS is attempting to determine if there are structural issues creating the disputes.  

PRR 404 – Energy Procured From ERCOT
Rafael Lozano and Cesar Seymour discussed proposed modifications to PRR 404 – Energy Acquired through ERCOT Processes (see Attachment).  Additional changes were made to the PRR to address credit and collateral requirements as well as schedule requirements from ERCOT.  It was noted that the PRR was discussed at the September 15th Cost Effective Design Issues Task Force (CEDITF) Meeting.  The WMS discussed at length, particularly whether this PRR treats generators similarly to loads and that there could be abuse.  Concern was expressed that the implementation mechanics were missing from the PRR.  A motion was made by Wayne Morter and seconded by Rick Rucker that the WMS not endorse proposed PRR 404 as written today and not forward to the PRS for consideration.  The motion failed (see Roll Call Vote 4).  The WMS discussed whether there was support for adding language so that the process outlined in this PRR is limited to unit trips and to a certain MW level.  Lozano and Seymour will attempt to address the WMS concerns and bring a revised PRR back to the WMS for consideration.  Dana Bryant asked that consideration be given to allow a QSE that does not have generation or load to be able to procure energy from ERCOT.            

PRR to Address the Down Balancing Energy Requirement
Clayton Greer discussed the following proposed PRR to address the down balancing energy requirement: 
· Balancing Energy Down Requirement Revision – Changes the Balancing Energy Down Requirement to apply to MWh capability above the QSE’s Low Operating Limit for the units in operation in their portfolio.  The current Protocol language requires inefficient operation of units above their Low Operating Limit to meet the % bidding requirement.
The WMS discussed at what level generators should be required to operate to meet this balancing down requirement.  Changes to the PRR were suggested and Greer agreed to incorporate before forwarding the PRR to the PRS.  A motion was made by Rick Rucker and seconded by Brad Belk that the WMS endorse the proposed PRR incorporating the changes suggested during the WMS Meeting and forward to the PRS for consideration.  The motion was approved with 3 abstentions.    
PRR 451 – Clarification of Ancillary Services Obligation Calculation
Rick Rucker discussed the following proposed PRR:

· PRR 451 – Clarification of Ancillary Services Obligation Calculation:  Clarifies that ERCOT’s calculated Ancillary Service Obligations for its Day Ahead Operating Day Ancillary Services are based on Initial Settlement data only for the purpose of setting up the Day Ahead plan.  After the Operating Day, the Ancillary Service Obligation calculations are to be adjusted according to actual Metered Load Ratio Share throughout the entire settlement process in the same manner as Load Imbalance, BENA, etc.  Eliminates any uncertainty that Ancillary Service Obligations are to be trued up and clarifies that they are subject to adjustment throughout the entire settlement process. 
Rucker noted that loads are based on load profiles.  As a result, a REP could have a grossly incorrect Ancillary Service obligation due to errors that are no fault of its own.  PRR 451 has been developed to address this issue and treat Ancillary Services as any other energy product.  Rucker noted that he was in agreement with changes to the PRR proposed by Clayton Greer.  Rucker was directed to forward PRR 451 to the PRS for consideration.   

Elimination of Forward Looking Winter Load Flow Case
The ROS has recommended that the forward looking winter case (2007 winter) from the Data Set B cases prepared each year be eliminated.  A motion was made by Jerry Ward and seconded by Rick Rucker to inform the ROS that the WMS has no objection to eliminating the forward looking winter case (2007 winter) from the Data Set B cases prepared each year.  The motion was approved by a unanimous voice vote.    
ERCOT Power System Planning Charter and Processes
Ken Donohoo discussed the ERCOT Power System Planning Charter and Processes Document (see Attachment).  The document reviews the planning responsibilities for ERCOT, TDSPs, Market Participants, the PUCT, and the Regional Planning Groups, as well as outlines the ERCOT Planning Process.  The document will be addressed by the TAC in October.
Demand-Side Response Working Group (DSRWG) Report
Mark Smith reported on the activities of the DSRWG.  The DSRWG met on September 12th.  Smith noted that the DSRWG discussed the issue of hockey stick price mitigation and that ERCOT had proposed a solution.  It was noted that hockey stick bidding detection is programmable and there can be a flag to warn Market Participants.  ERCOT indicated that the Market Operation System would need to be modified to calculate the mitigated price before real time and the mitigated price could be sent out before real time.  The approximate cost to computerize the process of calculating the mitigated price and publishing it before real time would be about $100,000.  Smith was directed to develop a PRR addressing the hockey stick issue and forward to the PRS for consideration.   
Smith also discussed revised PRR 436 – Enhance LaaR/BUL Ability to Participate in Balancing Energy Up Service, Non-Spinning Reserve Service, Replacement Reserve Service, and Responsive Reserve Service Markets.  This PRR was remanded back to the DSRWG by the PRS for further refinement.  The block deployment issue has been removed from the PRR and addressed by a new PRR.  The purpose of this PRR is to facilitate LaaRs/BUL participation in the ERCOT Market.  The changes proposed in this PRR are considered to be necessary in clarifying the role of Loads in the Ancillary Service and BUL Markets. The proposed cap on over-performance by responsive reserves will be increased to 150%.  Language will be added to clarify how the amount of non-spinning provided by a LaaR will be measured when there is no curtailment event.  This change might affect the Scheduling Control Error as well as the performance monitoring criteria.  Smith then briefly discussed the new PRR that provides LaaR/BUL with the ability to make block bids and have block deployments.  The changes proposed under in this PRR are considered necessary to promote the ability of Loads to participate in the Ancillary Service Markets.  Smith was directed to forward the above two PRRs related to BULs and LaaRs to the PRS for consideration.  

The next DSRWG Meeting is scheduled for October 17th. 

PRR 371 Issue – Identifying the Low Sustainable Limit
Chris Ngai discussed an issue related to PRR 371 – Minimum Energy Payment When OOMC Issued.  The language implements a mandatory minimum OOME instruction for the same intervals that OOMC instructions are issued to a unit [mandates to pay the lesser of LSL/4 or Generation Site Total Generation (GSITETOT) for the intervals that OOMC instructions are issued to a unit when Price of Operating a unit (PO) is used in OOMC payment calculations].  The issue relates to identifying the Low Sustainable Limit.  Ngai noted that the Low Sustainable Limit (LSL) is the minimum net capability of a Resource that may be delivered for an indefinite period.  The significance of the LSL in PRR 371 and current problem was discussed.  It was noted that LSL data is not available for the Price of Operating a unit calculation between the gap in implementation of the PRRs 359 (implemented 1Q04) and 371 (implemented by the end of 2003).  Ngai discussed the following proposals:  
· Proposal 1 – Declared LSL on Addendum Form
· ERCOT will send Addendum Form for unit categorization update.
· Resource Entities will be asked to state LSL of each of the units.
· Signature will be required.
· Change of LSL through either NCI or updated Addendum Form.
· Proposal 2 – Minimum nameplate rating from GARF

· Will use existing minimum nameplate rating on GARF from Resource Entities.
· Not all units have the data in Lodestar; ERCOT will need to request data from some parties.
· Will not be changed throughout the interim period.
· Proposal 3 – Average minimum rating from Resource Plan (RP)
· Minimum Rating in the Resource Plan as submitted by QSEs.
· Will use 6-month average (i.e. March 1, 2003 – August 31, 2003).
· Not all units have data; ERCOT will need to request data from some parties.
· Will not be changed throughout the interim period.
The WMS discussed the above proposals as well as some modifications.  Concern was expressed that ESCA drives the timing, sequencing, and cost related to PRR implementation.  A motion was made by Brad Belk and seconded by Trent Carlson that the WMS recommends that ERCOT move forward with Proposal 1.  The motion was approved by a unanimous vote.   
Future WMS Meetings

A special WMS Meeting is scheduled for October 2, 2003 from 9:30 a.m. to 3:00 p.m. (location to be determined) to primarily develop a recommendation related to 2004 CSC and Zone determination.  The next regular WMS Meeting is scheduled for October 24, 2003 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional WMS Meetings are scheduled for November 21st and December 15th.    

There being no further business, the WMS Meeting was adjourned by Bob Helton at 3:45 p.m. on September 17, 2003.  
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