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	Date:
	October 13, 2003

	To:
	Board of Directors

	From:
	Beth Garza, TAC Chair

	Subject:

	Protocol Revision Requests


Issue for the ERCOT Board of Directors

	Meeting Date: 
	October 21, 2003

	Agenda Item No.:
	11a


Issue

Consideration of Protocol Revision Requests (PRRs).

Key Factors Influencing Issue

The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein. TAC considered the issues and voted to take actions on the PRRs as described below.

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· PRR381 – Update QSE Designation – proposed effective date: November 1, 2003; although the scenario envisioned in this PRR is expected to occur infrequently, when employed, this Protocol change will require intense manual workaround. This PRR sets forth the steps necessary for a Load Serving Entity (LSE) or a Resource Entity to designate a new Qualified Scheduling Entity (QSE) when such Entity’s existing QSE terminates its commercial relationship with the Entity. The PRR also permits an LSE to become an “Emergency QSE” for seven (7) days if the LSE does not have a QSE, allowing the LSE to continue to schedule its load while seeking a replacement QSE. PRS approved this PRR after making suggested modifications. TAC did not make any modifications to the PRS recommendation. TAC approved this PRR by unanimous voice vote.

· PRR427 – RMR General Clarifications – proposed effective date: November 1, 2003; Impacts ERCOT staffing and business processes; does not impact ERCOT computer systems or operating practices. This PRR clarifies changes to the Reliability Must Run (RMR) provisions adopted by the ERCOT Board and provides more detail in the Protocols concerning categories of eligible costs and their documentation requirements, incentive factor payments for capacity, fuel supply options, and target availability for RMR. PRS approved this PRR after making suggested modifications to reflect appropriate Protocol baseline language. TAC approved this PRR by unanimous voice vote.

· PRR428 – RMR Scheduling Clarifications – proposed effective date: Upon system implementation; Pending results of Responsibility Transfer testing, this PRR potentially impacts ERCOT computer systems; also has minor impacts on staffing and operating practices. This PRR documents and clarifies the scheduling process for energy from RMR units and the principles of responsibility transfers for RMR units. Existing Protocol language does not reflect current scheduling practices. PRS approved this PRR after making suggested modifications. TAC approved this document after declaring this PRR urgent and making suggested minor, non-substantive modifications to the PRS recommendation. TAC approved this PRR by unanimous voice vote.

· PRR444 – Move In / Move Out Stacking – proposed effective date: November 1, 2003, for those portions of the PRR for which no system change is required; all other portions of the PRR would be effective upon system implementation; impacts ERCOT computer systems, business processes, and significantly impacts ERCOT staffing. This PRR provides the Market Participants’ solution for handling multiple non-sequential transactions on a single ESI ID, including modifications of switch related timelines and transaction “stacking” functionality. Additional benefits of this PRR include fewer “not first in” rejections of Move-In Requests, lower volume on Safety Net workarounds, and fewer Market synchronization issues. PRS approved this PRR as submitted. TAC did not make any modifications to the PRS recommendation. TAC approved this PRR by unanimous voice vote.

· PRR447 – TCR Auction Posting and PCR Cost Determination – proposed effective date: November 1, 2003; Changes to ERCOT staffing and business processes have already been implemented; no changes to ERCOT computer systems or operating practices. This PRR clarifies that only the identities of awardees in the TCR auction are posted on the Market Information System (MIS) and adds the formula for determining the cost of PCRs to the Protocols. PRS approved this PRR after making suggested modifications. TAC approved this document after making suggested modifications to the PRS recommendation. TAC approved this PRR by unanimous voice vote.

· PRR460 – CSC Exemption Criteria – proposed effective date: November 1, 2003; Potential impacts to ERCOT Staffing and Computer systems depending on quantities of exemption requests required to be processed. This PRR creates a new item in Section 7.2.1.1, Process for Determining CSCs, that clarifies the process for submitting and the criteria for evaluating requested exemptions to an entity’s zonal placement. PRS approved this PRR after making suggested modifications. TAC approved this document after declaring the PRR urgent and making suggested modifications to the PRS recommendation. TAC approved this PRR by a vote of twenty-four (24) in favor, six (6) opposed, and no abstentions.
The TAC Recommendation Reports and Impact Analyses based on the PRS Recommendation Reports are included in the Board meeting distribution. In addition, all of these PRRs, and supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm  

Alternatives

(1) Approve the TAC recommendations on the PRRs listed above as submitted by TAC or as modified by the Board; (2) reject the TAC recommendations; or (3) remand to TAC with instructions.

Conclusion/Recommendation

As more specifically described above, TAC and ERCOT Staff recommend the Board approve PRRs 381, 427, 428, 444, 447, and 460, described herein.
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