ERCOT System Change Request

	SCR Number
	

	Status
	

	SCR Title
	Enhancements to FasTrak Process

	Other Document Reference/Source
	

	Requested Resolution
	Creation of Project Team to Develop Detailed System Requirements for an Enhanced FasTrak Process

	System Change Description
	FasTrak is the retail transaction issue resolution tool.  However, the system currently in place does not include the capability to track issues by variables such as ESID or TDSP, and does not allow determination of issue aging.  In addition, the tool cannot be queried and interfacing with the tool is somewhat cumbersome.  The FasTrak tool needs to be made more user friendly and enhanced with features that will allow issues to be better tracked and manipulated by market participants for purposes of better managing the retail transaction issue resolution process. 

	Reason for Revision
	See “System Change Description” above.

	Timeline

	Date Received
	

	Date Posted
	

	ERCOT Review Date
	

	ERCOT Comments
	


	Business Case for Proposed System Change 

[Please provide sufficient detail]


Issue:

FasTrak is the retail transaction issue resolution tool.  However, the system currently in place does not include the capability to track issues by variables such as ESID or TDSP, and does not allow determination of issue aging.  In addition, the tool cannot be queried and interfacing with the tool is somewhat cumbersome.  The FasTrak tool needs to be made more user friendly and enhanced with features that will allow issues to be better tracked and manipulated by market participants for purposes of better managing the retail transaction issue resolution process. 

Resolution:  

From a high-level perspective, the FasTrak tool needs to include the following features in addition to the features already contained within the tool:

1) Reporting

a. aging

b. stats

c. by type

d. status

e. daily extracts with ESI ID level detail to improve tracking capability

2) Extract tool  to allow MP to input into MP’s system

a. Direct interface that allows interaction with other/no spreadsheets – similar to the dispute tool on the wholesale side…

b. Read or write capability Password abilities

3) Ability to directly upload and export search results

4) Application programming interface (API) to enable interaction with FasTrak through internal applications or batch jobs.  

5) Tracking performance against deadlines

6) More discrete categories of response

7) Search abilities

a. By ESI ID

b. TDSP

c. CR

d. By issue type

e. Duplicate issues

f. Original tran ID

8) Unified system for all issues (currently ERCOT doesn’t download non-ERCOT issues)

A project should be created to more fully and specifically describe the needed business requirements with the ultimate goal of an enhanced FasTrak tool.

	Sponsor

	Name
	Retail Market Subcommittee

	E-mail Address
	

	Company
	

	Company Address
	

	Phone Number
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	ERCOT Impact Analysis

	Date
	

	Financial Impact
	

	Analysis
	

	
	

	TAC Action

	TAC Vote Date
	

	TAC Proposed Implementation Date
	

	TAC Vote Results
	

	
	

	ERCOT Board Action

	ERCOT Board Vote Date
	

	ERCOT Board Implementation Date
	

	ERCOT Board Results
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