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MINUTES OF THE ERCOT TECHNICAL ADVISORY COMMITTEE (TAC) MEETING


�
ERCOT Austin Office


Austin, Texas


September 4, 2003





Vice Chair Clayton Greer called the meeting to order on September 4, 2003 at 9:40 a.m.





Attendance:





Burkhalter, Bob�
ABB�
Guest�
�
Dreyfus, Mark�
AEN�
Guest�
�
Ramirez, Andy�
AEN�
Member�
�
Bender, Don�
AEP�
RMS Chair�
�
Ross, Richard�
AEP�
Member�
�
Helton, Bob�
ANP�
Member/WMS Chair�
�
Holligan, Jeff�
BP�
Member�
�
Helpert, Billy�
Brazos Electric Cooperative�
Member Representative (for Lenox)�
�
Wilkerson, Dan�
Bryan Texas Utilities�
Member�
�
Jones, Randy�
Calpine�
Member�
�
Daniels, Howard�
CenterPoint Energy�
Guest�
�
Houston, John�
CenterPoint Energy�
Member�
�
Pieniazek, Adrian�
CenterPoint Energy�
Guest�
�
Waters, Garry�
Competitive Assets�
Guest�
�
Greer, Clayton�
Constellation Power Source�
Member/TAC Vice Chair�
�
Brown, Jeff�
Coral Power�
Member�
�
Hughes, Hal�
Covington Consulting�
Guest�
�
Barrow, Les�
CPS�
Member�
�
Darnell, David A.�
CPS�
ROS Chair�
�
Jones, Dan�
CPS�
Guest�
�
Mays, Sharon�
Denton�
Member�
�
Huddleston, Barry�
Dynegy�
Member�
�
Striedel, James�
Entergy Solutions�
Member�
�
Anderson, Troy�
ERCOT �
Staff�
�
Gallo, Andy�
ERCOT�
Staff�
�
Galvin, Jim�
ERCOT�
Staff�
�
Gerber, Jeff�
ERCOT�
Staff�
�
Grimm, Larry�
ERCOT �
Staff�
�
Gruber, Richard�
ERCOT�
Staff�
�
Jones, Sam�
ERCOT�
Staff�
�
Mereness, Matt�
ERCOT�
Staff�
�
Moseley, Cheryl�
ERCOT�
Staff�
�
Seybold, Lacy�
ERCOT�
Staff�
�
Walker, Mark�
ERCOT�
Staff�
�
Wallace, Steve�
ERCOT�
Staff�
�
Wilkins, Pat�
Exelon�
Guest�
�
Cunningham, Ray�
ExxonMobil Power & Gas Services�
Member�
�
Trenary, Michelle�
First Choice Power�
Member�
�
Zlotnik, Marcie�
Gexa Energy�
Member�
�
Eaton, Terri�
Green Mountain�
Member�
�
Belk, Brady�
LCRA�
Guest�
�
Peck, Bob�
LCRA�
Guest�
�
Piland, Dudley�
LCRA�
Member Representative (for Phillips)�
�
Wittmeyer, Bob�
Longhorn Power�
Member�
�
Herrera, John�
Magic Valley Electric Cooperative�
Member�
�
Keller, Steve�
Navigant Consulting�
Guest�
�
Claiborn-Pinto, Shawnee�
PUCT�
Guest�
�
Gauldin, Julie�
PUCT�
Guest�
�
Gedrich, Brian�
Reliant�
Guest�
�
Gresham, Kevin�
Reliant�
PRS Chair�
�
Harris, Brenda�
Reliant�
Guest�
�
Meyer, John�
Reliant�
Member�
�
McClendon, Shannon K.�
Residential Consumers�
Member�
�
Shumate, Walt�
Shumate & Associates�
Guest�
�
Wood, Henry�
South Texas Electric Cooperative�
Member�
�
Comstock, Read�
Strategic Energy�
Member�
�
Potts, David�
Structure�
Guest�
�
Eddleman, Neil�
Texas Energy Assoc. for Marketers�
Guest�
�
Svatek, Jerome�
Texas Genco�
Guest�
�
Bell, Wendell�
TPPA�
Guest�
�
Seymour, Cesar�
Tractebel�
Guest�
�
Jones, Brad�
TXU�
Member�
�






The following Proxies were held:





Beth Garza – Held by Randy Jones


Edward Mader – Held by Shannon McClendon until 1:30 p.m.


Read Comstock – Held by Terri Eaton until 1:30 p.m.


Laurie Pappas – Held by Shannon McClendon until 1:30 p.m.


Edward Mader – Held by Laurie Pappas after 1:30 p.m.


Mark Morgan – Held by Laurie Pappas after 1:30 p.m.








Approval of the August 6, 2003 TAC Meeting Minutes





A motion was made by Randy Jones and seconded by Shannon McClendon to approve the draft August 6, 2003 TAC Meeting Minutes as distributed for the meeting.  The motion was approved by a unanimous voice vote.


 





ERCOT Board Update





Clayton Greer reported on the activities of the Board.  The Board met on August 19th.  Sam Jones discussed the status of the investigation of the Northeast blackout.        





The Board approved PRRs 410, 413, 422, 431, and 439, and supported the TAC’s recommendation to take no further action on PRR 384 (Market Participant Code of Conduct) until the final PUCT Rule is issued.  The Board also approved the Market Design Process as proposed by the TAC and ERCOT Staff, and Trip Doggett as the Independent Facilitator and Vikki Gates-Cuddy as the Independent Coordinator.





For details, the draft minutes of the August 19, 2003 ERCOT Board Meeting are, or will be, posted on the ERCOT Web Site.  The next Board Meeting is scheduled for September 16th.








Protocol Revisions Subcommittee (PRS) Report (see Attachment)





Kevin Gresham reported on the activities of the PRS.  The PRS met on August 21st.  It was noted that more detail is being provided with the PRRs particularly related to ERCOT system and staffing impacts.  Gresham discussed the following PRRs recommended for approval by the PRS: 





PRR 421 – Conformance with New PUCT Substantive Rule 25.362 


Proposed effective date:  October 1, 2003


Does not impact ERCOT computer systems, has minimal impact on ERCOT staffing and business practices. 


This PRR revises Protected Information requirements to conform to the new PUCT Substantive Rule 25.362.  


The PRS approved this PRR after making suggested modifications.





PRR 433 – Change Percent Deficit Banking of Renewable Energy Credits 


Proposed effective date:  October 1, 2003


Has a minor impact on ERCOT computer systems (which has been implemented), business practices and staffing, and no impact on operations.  


Effective March 1, 2003, the PUCT increased the amount of deficit banking allowed for a Competitive Retailer during the first two (2) compliance periods from 5% to 10%.  The purpose of this PRR is to make the appropriate changes in Protocol Sections 14.11.1 and 14.11. 3 to comport with changes in the PUCT Substantive Rule 25.173 (m)(2).  


The PRS approved this PRR as originally submitted.  





PRR 437 – 867_03 Timeline Change 


Proposed effective date:  October 1, 2003


Changes required to ERCOT computer systems have been implemented.


ERCOT Protocol Section 15.3, Monthly Meter Reads, contains no timeline for the TDSP to send the 867_03, Monthly Usage, to ERCOT.  This PRR adds explicit language to clarify the TDSP-to-ERCOT 867_03 Monthly Meter Read timeline.  


The PRS approved this PRR after making suggested modifications.





PRR 442 – Profile Development Cost Recovery Fee/Approval of a Profile Segment Change Request 


Proposed effective date:  October 1, 2003


Impacts ERCOT business processes and staffing, no impact to ERCOT computer system. 


This PRR adds a new section to the Protocols to specify the reimbursement process required by the PUCT related to a non-ERCOT sponsored Load Profile and to implement a procedure to allow provisional approval of a profile segment change request in accordance with requirements of PUCT Order in Project 25516, Load Profiling and Load Research Rulemaking, issued on April 16, 2003.  The Order requires that, within six months of the Order, ERCOT establish and implement a process to collect a fee from any Retail Electric Provider (REP) who seeks to assign customers to a non-ERCOT sponsored profile to compensate the original requestor of the new profile and for ERCOT to notify TDSPs which REPs are authorized to use the new profile.  A TDSP shall not, without authorization, assign a customer to a profile for which a REP or another person has paid the costs of developing the new profile.  


The PRS approved this PRR after making suggested modifications.





PRR 443 – Competitive Metering Ownership Implementation 


Proposed effective date:  October 1, 2003


Impacts to ERCOT staffing and operating practices of Competitive Meter Ownership for large customers (which become effective on January 1st) are expected to be minimal. 


This PRR identifies delivery points eligible for Competitive Meter Ownership in accordance with the PUCT Substantive Rule 25.311 and establishes a reference to the fact that Competitive Metering Guides will exist.  The PRR was initiated to comply with the PUCT Substantive Rule 25.311 requirements for implementation of Competitive Metering Ownership by January 1, 2004.


The PRS approved this PRR as originally submitted.  





PRR 446 – Disclosure of OOMC Deployments 


Proposed effective date:  Upon ERCOT staffing for manual workaround or system implementation.


Impacts ERCOT computer system and staffing.  


This PRR provides for disclosure on the second Business Day following each Operating Day of the number of units receiving OOMC Dispatch Instructions for each interval, aggregated by Congestion Zone, and the number of total MW of OOMC Dispatch Instructions for each interval, aggregated by Congestion Zone.  On the 30th day following the Operating Day, this PRR provides for posting information on each unit receiving OOMC Dispatch Instruction, the intervals for which the instruction was received and the Low Sustainable Limit for each interval for each unit receiving such instruction. This provides more transparency on OOMC deployments.  


The PRS approved this PRR after making suggested modifications.  PRR 446 was assigned a Priority of 1.3 and a Rank of 7.





PRR 448 – Changes to Implement Balancing Up Loads (BULs) 


Proposed effective date:  Upon system implementation


Impacts ERCOT computer systems, business practices, and staffing.  


ERCOT-wide calculations of BUL payments rely on distinguishing whether Loads are statically or dynamically scheduled.  This PRR clarifies how the BUL formulas treat each type of scheduled Load and clarifies the BUL capacity payment calculations.  


The PRS approved this PRR after making suggested modifications.  PRR 448 was assigned the same priority as PIP 112 (Balancing Up Load).





A motion was made by Brad Jones and seconded by Henry Wood to approve PRRs 433, 437, 442, 443, 446, and 448 as recommended by the PRS.  Mark Dreyfus briefly discussed Austin Energy’s concerns related to the disclosure of sensitive information.  John Houston also briefly discussed CenterPoint Energy’s concerns with PRR 421 related to disclosure requirements.  The motion was approved by a unanimous voice vote. 





Mark Walker explained the reasons for ERCOT’s changes as proposed in PRR 421 related to the disclosure of protected information.  It was noted that it is too burdensome for ERCOT to always notify disclosing parties of protected information disclosures made by ERCOT to the PUCT.  A motion was made by Richard Ross and seconded by Brad Jones to approve PRR 421 as recommended by the PRS.  The motion was approved by a 21 to 5 vote with 1 abstention.    





Gresham also reported that the PRS is recommending the rejection of PRR 445 – Amendment to Protocol Revision Request Designation and Review Time Period for Those PRRs Deemed as “Urgent” and the Urgent Review Timeline.  The TAC discussed the reasons for the PRS recommended rejection of PRR 445.  It was noted that there are concerns that the designation of the “Urgent” Status is being over used.  The PRS will be reviewing Section 21 of the Protocols in an attempt to streamline the Protocol Revision Process.       


 


It was further reported that PRR 281- Allowance for Aggregated Site-Specific Resource Dispatch Instructions (v2), PRR 434 – Adjustment to Allocation of REC Purchase Requirements, and PRR 438 – REC Timelines were withdrawn at the request of the submitters.    





The PRS also met on August 22nd to prioritize the Market sponsored projects on the ERCOT Project List for the 2004 Budget.  Gresham discussed the process used by the PRS to rank the projects.  The Market project list will be incorporated with PUCT and ERCOT projects.  The TAC discussed the need to review the entire list of projects that includes Market, PUCT, and ERCOT sponsored projects to help ensure that the overall prioritization is as correct as possible.  There was further discussion, at length, about whether the Board would prefer a recommendation from the TAC on an integrated list of projects that includes Market, PUCT, and ERCOT projects.  It was noted that projects associated with a specific release should be bundled together and not scattered throughout the project list.  A motion was made by Shannon McClendon and seconded by Henry Wood that the PRS be directed to review and prioritize the entire list of projects (including PUCT, Market, and ERCOT projects) and make a recommendation for TAC review at its October 9th meeting.  The TAC will develop a recommendation at the October 9th meeting for Board consideration at its October meeting.  The motion was approved by a unanimous voice vote.  A special PRS Meeting will be scheduled to address the issue.  





For details, the PRS Meeting Minutes are posted on the ERCOT Website.  PRRs can be viewed or downloaded at http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm.  The next regular PRS Meeting is scheduled for September 25th.








ERCOT Project Management Plan





Steve Wallace discussed the ERCOT Project Management Office (PMO) Plan (see Attachment), including components of ERCOT spending, PMO functions, the Investment Implementation Process, projects being managed by the PMO, the process used to group projects, the process used to prioritize projects, product groupings, and displays for viewing the status of projects.  





Clayton Greer reported that an ERCOT 2004 Budget Open Meeting was held on September 3rd and that the 2004 ERCOT Budget, as proposed, would increase the ERCOT Administrative Fee to $.44/MWh.  Barry Huddleston discussed the drivers of this increase (debt service, staffing increases, Texas Nodal, construction of an additional ERCOT facility, capital projects, etc.).  It was noted that ERCOT’s Administrative Fee is still significantly lower than the Administrative Fees of other ISOs in North America.              








Retail Market Subcommittee (RMS) Report (see Attachment)





Don Bender reported on the activities of the RMS.  The RMS met on August 14th.  Bender discussed PUCT Project 25516, Load Profiling and Load Research Rule.  The Rule requires that there be a method for reimbursing a Market Participant who has incurred costs in developing a non-ERCOT sponsored profile.  Bender discussed LPGRR 2003-003 (see Attachment) that revises language to the appropriate Load Profiling Guide Sections to:





Specify the procedure for providing cost recovery to a Market Participant for the development costs associated with a new profile segment request. 


Modify the procedure for reviewing new profile segment requests to allow for conditional approval.





Bender noted that these proposed changes to Section 12.3 of the Load Profiling Guides were consistent with those addressed by PRR 442 – Profile Development Cost Recovery (previously approved by the TAC).  A motion was made by Richard Ross and seconded by Henry Wood that the TAC approve the changes to Load Profiling Guides Section 12.3 as presented in LPGRR 2003-003.  The motion was approved by a unanimous voice vote.





Bender reported that the RMS approved changing the date for the Market Participant Testing Orientation Planning Meeting for Test Flight 1003 from August 28th to August 26, 2003.  The meeting was to inform each testing entity of testing requirements and activities.  No concerns were expressed by the TAC about this action taken by the RMS.  





Bender also reported on the following:  





The RMS will be developing a Point-To-Point Protocol for the PRS and TAC to review as an approach to determine where these types of business rules should be located and maintained.


Summary of the RMS activities that are underway.


        


For details, the RMS Meeting Minutes are posted on the ERCOT Website.  The next RMS Meeting is scheduled for September 26th.








Reliability and Operations Subcommittee (ROS) Report (see Attachment)





David Darnell reported on the activities of the ROS.  The ROS met on August 13th.  Darnell discussed the following OGRRs recommended for TAC approval by the ROS:





OGRR 132 – Transmission Operator Clarification:  Clarifies the responsibilities for Transmission Operators.


OGRR 133 – Section 1 Corrections and Clarifications:  Implements Protocol and Operating Guides Reference Corrections, section title corrections, punctuation corrections, corrections to pre-deregulation language.  Eliminates inaccuracies and inconsistencies.





A motion was made by Bob Helton and seconded by Randy Jones to approve OGRRs 132 and 133 as recommended by the ROS.  The motion was approved by a unanimous voice vote.





For details, the ROS Meeting Minutes are posted on the ERCOT Website.  OGRRs can be viewed or downloaded at http://www.ercot.com/AboutERCOT/PublicDisclosure/OpGuideRev.htm.  The next ROS Meeting is scheduled for September 10th.  








Wholesale Market Subcommittee (WMS) Report (see Attachment)





Bob Helton reported on the activities of the WMS.  The WMS met on August 20th.  A 2004 CSC and Zone determination recommendation will be completed in time to be addressed by the WMS by the end of September and by the TAC and Board in October.  Four alternate proposals have been developed.  A study is being performed to investigate and determine if viable and acceptable options exist that could be implemented to reduce Northeast ERCOT congestion in 2004 (Farmersville area).  The study will examine options to congestion that can be implemented by the 2004 summer peak.  Specifically it will examine the use of additional Special Protection Schemes (SPS), system configuration changes, and possible switchable 138 kV series reactors.   





Helton discussed PRR 404 – Energy Acquired from ERCOT, Regulation deployment performance, and Resource Plan Metrics.  The TAC discussed the Resource Plan Metrics and the need for penalties or to make financially binding.  It was noted that the PUCT has expressed a great interest in this issue.  The QSE Project Managers Working Group (QPMWG) is addressing the issues associated with the measures.





Helton reported that the Cost Effective Design Issues Task Force (CEDITF) is continuing to address current issues related to Market Solution.  There is currently an inconsistency between deployment based on bid price and payment using Resource specific generic cost, and this disconnect may introduce market inefficiencies that might not benefit the load over the long run.  Helton noted that it would be difficult to meet the December 31, 2003 sunset date established in PRR 440.  The WMS discussed that the Board was concerned over the time it took to determine that there were very high Local Balancing Energy costs occurring for the Local Constraint from Farmersville to Royse.  These Local Balancing Energy costs are uplifted to Loads on a Load Ratio Share.  The WMS discussed how the sum total of all uplifted charges could be rolled out regularly which would provide estimates of the uplifts.  ERCOT noted that this might be possible and could be accurate to within 3% to 5% and agreed to develop a proposal for the WMS to address at its next meeting.            


        


For details, the WMS Meeting Minutes are posted on the ERCOT Website.  The next WMS Meeting is scheduled for September 17th.








Delay of True-Up Settlements for 2003 Trade Days





Brad Jones discussed an issue related to true-up settlements for 2003 trade days (see Attachment).  ERCOT Staff has identified a problem with the data archiving processes in ERCOT’s systems that resulted in an incomplete data extract being provided to the Market Participants.  The data extract was missing usage records that could explain several disputed variances to settlement statements that have been filed by MPs regarding 2002 settlements.  Jones noted that a proposal brought to the RMS requiring that a new data extract, including the missing records, be provided to all MPs in early October, failed to receive sufficient votes for approval.  There were a large number of abstentions from the RMS vote.  Jones discussed that a new extract will allow MPs to fully evaluate settlement statements for both 2002 and 2003 settlements.  Jones noted that the current timing of 2003 True-Up Settlements is a key factor influencing this issue.  





Jim Galvin further discussed a proposal to delay true-ups for 2003 (see Attachment).  Galvin discussed the benefits of delaying these true-ups, potential costs to some Market Participants as a result of delaying the true-ups, current settlement schedule, and details of a proposed interim resettlement and revised timeline.  The TAC discussed at length.  A motion was made by Brad Jones and seconded by Henry Wood that the TAC recommends that the Board adopt the following resolution:





The Board finds that due to unusual circumstances arising from errors in Data Archive extracts needed by Market Participants to reconcile retail customer assignments and usage data, ERCOT should delay 2003 True-Up Settlement Statements to allow Market Participants to verify their settlement statements using complete data extracts obtained from ERCOT. 





Pursuant to the authority of the Board of Directors Section 9.2.7 of the ERCOT Protocols, all true-ups for 2003 shall be delayed until Market Participants have a reasonable amount of time to load complete data extracts and analyze the data, and sufficient time to process any alleged variances as follows: (1) 2003 True-Up Settlement Statements will begin no earlier than 120 days from the date that ERCOT provides the first complete SCR 727 data extracts related to 2003 to Market Participants, as determined by ERCOT, and (2) alleged data variances indicated in the extracts affecting 2003 True-Up Settlement Statements must be submitted to ERCOT in chronological order beginning 90 days from the date that ERCOT provides the first extract related to 2003.  





Pursuant to the authority of the Board of Directors Section 9.2.5 of the ERCOT Protocols, beginning October 1, 2003, ERCOT shall issue Resettlement Statements beginning with 2003 Trade Days June 10, 11, 12, 13, 16, 17, 19, 20, 21, 22, 24, and 25 and continue thereafter with Resettlement Statements for January 1, 2003, and following Trade Days, until such time as the True-Up Settlement Statements for 2003 begin, as provided in this resolution.





The motion was approved by a unanimous voice vote.  








Operations Update





Sam Jones reported that the ERCOT peak load of 60,157 occurred on August 7th.





Bill Bojorquez discussed the status of RMR exit strategy activities.  Exit strategies are being developed and preliminary reports/studies will be published within the next week for the six remaining RMR units.  A final report on RMR exit strategies will be developed for and discussed at the October TAC Meeting.  





Les Barrow noted that ERCOT approved transmission projects should be posted on the ERCOT Web Site where they can be accessed by anyone.  These projects are currently posted in the secure area on the ERCOT Web Site and can only be accessed by those who have received special permission.       








 Texas Nodal Team (TNT) Update (see Attachment)





Trip Doggett reported that the TNT held its first meeting on August 27th.  The TNT discussed the following items at the kickoff meeting:





Introduction of Facilitation Team


Approach


Deliverables


Overview of Market Design Rule


Discussion of Concept Groups


Other Issues/Wrap-up





Doggett noted that there was still an outstanding issue related to the maximum number of proxies a representative may hold during voting.  Since the TAC did not receive notice of this issue seven days before the TAC Meeting and no motion was made to waive notice to allow the TAC to address at today’s meeting, the TNT was directed to address at its September 10th meeting.  A recommendation should be brought to the TAC at its October 9th meeting. 





The next TNT Meeting is scheduled for September 10th.








Miscellaneous





Clayton Greer reported that Paul Hudson was named as a new Commissioner on the PUCT.





Shannon McClendon requested that all presentations be distributed to the TAC prior to TAC Meetings.








Future TAC Meetings





The next TAC Meeting is scheduled for October 9, 2003 from 9:30 p.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional TAC Meetings are scheduled for November 6th and December 4th.


   


     


There being no further business, Clayton Greer adjourned the meeting at 2:55 p.m. on September 4, 2003.
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