ERCOT Impact Analysis Report

	PRR Number
	PRR381
	PRR Title
	Update QSE Designation

	Impact Analysis Date
	08/26/03

	Cost/Budgetary Impact
	Establishment of an Emergency QSE (EQSE) will affect many ERCOT departments, including Credit, Operations, Registration, etc.  The process will require an intense effort to evaluate and institute the change of an LSE to an EQSE.

	Project Execution Time Requirement
	PRR can be immediately implemented.

	ERCOT IT System Change
	No requirements for System Change; the Credit Department can comply with the requirements of the PRR within its current procedures and processes.

	ERCOT Staffing Impact
	See Comments below

	Business Functions/ Processes Impact
	See Comments below

	Operating Practices Impact
	Emergency QSE (EQSE) is not required to, and may not be able to, submit schedules for its Load.  This will clearly impact Operations.  The initial setup of the EQSE is a manual operation that has to be performed on an expedited basis to set up the new relationship in the ERCOT computer system.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments



	We estimate this to be an infrequent occurrence; however, any occurrence will require intense manual workaround.  There does not appear to be a rational way to estimate actual impact; however, consistent use of Emergency QSE designation would indicate a need to examine the root cause, prior to addressing the staffing impact of the EQSE designation.
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