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	Proposed Protocol Language Revision


21.4.5 Impact Analysis

(1) ERCOT shall initiate an Impact Analysis to identify and evaluate the required changes to the ERCOT systems and staffing needs,  including, but not limited to, ERCOT’s  operating systems, settlement systems, business functions, operating practices, and ERCOT System operations.  The Impact Analysis shall include:
a. any cost and budgetary impacts to ERCOT;
b. the estimated amount of time required to implement the revised Protocol language;

c. the identification of alternatives to the original proposed language that may result in more efficient implementation; and,

d. any manual workarounds that may be used as an interim solution.

The PRS may alter the timeline for processing PRRs in Section 21, Process for Protocol Revision, but only to the minimum extent necessary in order to accommodate the analysis.  Unless a longer period is warranted due to the complexity of the change, ERCOT shall initiate the Impact Analysis when the PRR is posted and provide available information to PRS, TAC and the Board.
(2) ERCOT shall post to the MIS, upon completion, the results of any Impact Analysis. 

21.6
Protocol Revision Implementation

Upon Board approval, ERCOT shall implement a Protocol Revision on the first day of the month following Board approval, unless otherwise provided in the Board Action Report for the approved Protocol Revision.   For such other Protocol Revisions, ERCOT shall post estimated implementation dates and provide at least ten (10) days notice of actual implementation, unless a different notice period is required in the Board Action Report for the approved Protocol Revision.
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