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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office
7620 Metro Center Drive
Austin, Texas
August 14, 2003
Chair Don Bender called the meeting to order on August 14, 2003 at 9:00 a.m.
Attendance:
	Jackson, Tom
	AEN
	Member 

	Bender, Don
	AEP
	Member/Chair

	Morton, Annette
	AEP
	Guest

	Purdy, James
	AEP
	Guest

	Staley, Glenda
	AEP
	Guest

	Duke, Warren
	Alliance Data Systems
	Guest

	Schenk, Jenine
	APS Energy Services
	Guest

	Bowen, Jeff
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Golden, Phillip
	CDM Energy Management
	Member

	Bell, Bill
	CenterPoint Energy
	TTPT Chair

	Hudson, John
	CenterPoint Energy
	Member

	Scott, Kathy
	CenterPoint Energy
	Guest

	Morales, Rita
	Centrica
	Guest

	Podorsky, Mark
	Centrica
	Guest

	Bowling, Shannon
	Cirro Energy
	Member

	Waters, Garry
	Competitive Assets
	Guest

	Rodriguez, Robert
	Constellation NewEnergy
	Member Representative (for Gibson)

	Thompson, Victor
	CVEC
	Member

	Pierce, Vernon
	Entergy
	Guest

	Steen, Lora
	Entergy 
	Guest

	Conn, Lan Cao
	Entergy Solutions
	Member

	Vogler, Ree Ann
	Entergy Solutions
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Anderson, Troy
	ERCOT
	Staff

	Bergman, Karen
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Galvin, Jim
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Tucker, Don
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Rehfeldt, Diana
	First Choice Power
	Member Representative (for Harper)/Texas SET Chair

	Pohl, Bob
	Fowler Energy
	Member

	Brooks, Bill
	Frontier Associates
	Guest

	Eaton, Terri
	Green Mountain
	Member Representative (for Schrab)

	Walters, Michael
	Green Mountain
	Guest

	Ballew, Gene
	Halliburton
	Member

	Werley, David
	New Braunfels Utilities
	Member

	Bates, Terry
	Oncor
	COMETWG Chair

	Gill, David T.
	Oncor
	Guest

	Weathersbee, Tommy
	Oncor
	Guest

	Ferris, Sara
	OPUC
	Member

	Collier, Carrie
	PUCT
	Guest

	Hedrick, Christy
	R. J. Covington Consulting
	Guest

	Burke, Rick
	Reliant 
	Guest

	Hamilton, Dennie
	Reliant 
	Member/Vice Chair

	Patrick, Kyle
	Reliant 
	Guest

	Podraza, Ernie
	Reliant 
	PWG Chair

	Zake, Diana
	Reliant
	Guest

	Davis, Sam
	Republic
	Guest

	Mueller, Bruce
	San Bernard E. C.
	Member

	Sproles, Kathleen
	STEC
	Member Representative (for Coyle)

	Comstock, Read
	Strategic Energy
	Member

	Eddleman, Neil
	TEAM
	Guest

	Aldridge, Curry
	Tenaska
	Member Representative (for Boyd)

	Bell, Felicia
	Texas Commercial Energy
	Guest

	Burke, Allan
	TNMP
	Guest

	Light, James 
	Tractebel Energy
	Member Representative (for Seymour)

	Blakey, Eric
	TXU
	Guest

	Lokey, Felecia
	TXU
	Member


Don Bender reviewed the meeting agenda and several changes were made.

Approval of July 17, 2003 Meeting Minutes
A motion was made by Sara Ferris and seconded by Phillip Golden to approve the draft July 17, 2003 RMS Meeting Minutes as amended.  The motion was approved by a unanimous voice vote.  

Protocols for Point-to-Point Transactions
Don Bender reported that the TAC had discussed the issue of where Point-to-Point (PTP) transaction information should be located (in which document).  The RMS has several task forces seeking to improve business processes that use point-to-point transactions. Currently, business rules for these types of business processes can be found in several different locations.  The current business rules in most cases have gaps, are vague, or require additional details.  The RMS is recommending that new Protocol Sections be developed for these point-to-point business processes and would like to seek PRS endorsement and TAC approval of this recommendation.  It was suggested at the TAC Meeting that the details be placed in some type of a Retail Operating Guide and that only high-level material should be added to the Protocols.  The discussion primarily focused on the enforceability of these processes and where the point-to-point transaction information should be located.  It was noted that the Protocols are the ultimate driver of decisions and obligations.  The TAC agreed that these requirements need to be documented (codified) somewhere.  The RMS was asked to accumulate the proposed point-to-point transaction requirements so that the TAC can see what it encompasses.  Bender suggested that an example be found and a Protocol-looking document be developed to show the TAC what is being proposed.  Felecia Lokey and Ernie Podraza volunteered to address and develop example Protocol-looking documents for RMS review.         
Retail Market Customer Transition Task Force (RMCTTF) Report
Dennie Hamilton reported on the activities of the RMCTTF.  Hamilton discussed the status of a draft Retail Customer Transition Business Process Document.  Hamilton noted that comments were received on the latest draft that could not be incorporated in time for the RMS Meeting.  Hamilton suggested that an e-mail vote be conducted after the changes are incorporated and the document is reviewed by the RMS.  The following timeline was developed and agreed to by the RMS:

· August 22nd – Draft document will be distributed to the RMS for review.
· August 22nd- 29th – Comments should be sent to the RMS E-Mail Exploder List.  
· September 2nd-3rd – Conduct an RMS E-mail Vote.   
The RMCTTF will continue to review and discuss issues related to the transition of ESI IDs.  The task force will be meeting to begin development of the business processes to be used in the Retail Market when one TDSP is transferring a designated service territory to another TDSP.    

Texas Test Plan Team (TTPT) Report (see Attachment)
Bill Bell reported on the activities of the TTPT.  The TTPT met last on July 23rd.  Bell reported on the status of the 2003 test flights and discussed some of the details of Flight 1003 that will test Texas SET Version 1.6.  Bell noted that Flight 1003 is for existing and new Market Participants testing under Texas SET Version 1.6.  Bell discussed the revised Flight 1003 test tracks and revised scripts list.  The TTPT is recommending that the date for the Market Participant Testing Orientation Meeting for Test Flight 1003 be changed from August 28th to August 26, 2003.  This meeting is mandatory for all testing MPs.  A motion was made by Victor Thompson and seconded by Lan Conn that the RMS approve the revised Market Testing timeline for Flight 1003 as recommended by the TTPT (Test Flight 1003 MP Testing Orientation Meeting date change to August 26th).  The RMS further directs that any material changes to these timelines or changes in scope of the test flights must be approved by RMS and TAC.  The motion was approved by a unanimous voice vote.
Bell also briefly reviewed the overall 2003 and 2004 Market Test Timelines.  Anything missed in the 2003 test flights will need to be picked up during the first two test flights in 2004.  Don Bender emphasized that early warnings need to be conveyed to the RMS and TAC of any scope changes to Version 2.0.  The RMS discussed the timeline for the flights to be conducted in 2004.  Bell then reviewed the following issues of concern for Version 1.6 from the TTPT.  

· The market is still awaiting requirements on the manner in which the credit will appear in the 810_02.  It may appear in the account loop, which is passed on to the end use customers.  Another method was to provide the credit in the business to business loop which stops at the CRs.  

· The TTPT adopted scripts with alternative expected results depending upon which method is approved.  The COMETWG will address and provide direction to the TTPT.    
· The market understands that for competitive meter services it is recommended in the substantive rule that the customer/meter owner requesting all competitive metering services will be expected to contact the TDSP directly. 

· The billing and manual process scripts are undergoing last minute revisions as all were written anticipating CR/TDSP communication only.

· The market understands that Price-to-Beat customers cannot receive credit for competitive meter ownership in an affiliated TDSP/REP's territory however those CR's, for example ABC operating in XYZ's or XYZ operating in ABC's territory, may receive this credit.

· Scripts are being considered that will include Price-to-Beat and non-Price-to-Beat scenarios.

The next TTPT Meeting is scheduled for August 20th.

Texas SET Report (see Attachment)
Diana Rehfeldt reported on the activities of the Texas SET.  Texas SET met on August 12th-13th.  Texas SET is making revisions to Section 19 of the Protocols that include clarifying the Texas SET transactions, envelope standards, and 997 verbiage.  
The Texas SET 810/820 Workshop was unable to resolve one issue related to TDSPs’ applying late payment charges on invoices when the CR has an overall credit.  A “whitepaper” is being developed and will be distributed on approximately September 1st.  The RMS will address (vote on) this issue at the September RMS Meeting if the Texas SET cannot reach agreement.  
The next Texas SET Meeting is scheduled for September 16th-17th.
Standard Historical Usage Update
Ree Ann Vogler reported that the PUCT has requested that a Standard Historical Usage Request be developed.  Vogler discussed a proposal (see Attachment) and a couple of changes/clarifications to the proposal were suggested.  The RMS discussed the data elements to be provided and the need for a standard LOA.  It is anticipated that the Standard Historical Usage Request will be implemented in January 2004.  Vogler will distribute the current proposal, incorporating comments received, to the RMS for review.               
Transaction Improvement Task Force (TITF) Report
Terri Eaton reported on the activities of the TITF.  The TITF met last on August 11th.  Eaton reviewed the status of tasks and noted that the TITF will await input from the Move-In/Move-Out Task Force before finalizing recommendations. 
The next TITF Meeting is scheduled for August 25th to discuss a safety net process for move-ins.
Profiling Working Group (PWG) Report (see Attachment)

Ernie Podraza reported on the activities of the PWG.  The PWG met on July 30th.  Podraza reported on the status of PRR 442 related to a Pay as You Go Reimbursement Methodology.  It is expected that the TAC and Board will take action on this PRR at their September meetings.    
Podraza reviewed the status of tasks in the Annual Profile Type and Weather Zone Validation Process.  The reasons for so many profile changes were discussed.  Additional issues discussed by Podraza were profile ID assignment changes (percent of profile IDs not undergoing change and percent of profile IDs undergoing change), Opt-In Entity issues for the PWG, oil and gas properties profile change request, Direct Load Control (DLC) Project status, and IDR Requirement Report.  Podraza also discussed details related to whether a new module can be added to the settlement software to allow ways of scaling the default profiles when both the IDR data is missing and/or a NIDR premise changes to IDR.    
The next PWG Meeting is scheduled for August 19th-20th.
Requirements for Replacing an IDR with a Non-IDR Meter
Don Bender reminded the RMS that PRR 399 – Requirements for Replacing an IDR with a Non-IDR Meter had been withdrawn by its sponsor.  The sponsor indicated that there was little Market support for the PRR.  At the July 17th RMS Meeting, Sara Ferris expressed concern about withdrawing this PRR and noted that there was still a need for many of the requirements addressed in this PRR.  Ferris discussed a proposed PRR (see Attachment) that will allow for: 

1. Small commercial customers who are not otherwise required to have an IDR meter to arrange for the IDR meter’s replacement with a non-IDR meter when they move in to a premise;
2. Removal of IDR installations that are no longer valid for a premise or ESI ID based upon number one, above; and
3. A means of correcting the provision that once a premise (ESI ID) has been identified and IDR meter installed, it will always and forever be maintained as an IDR premise without considering significant changes in customer’s load and peak demand due to a new customer occupying the premise. 

The RMS discussed the problems that the proposed PRR is attempting to resolve.  There was additional discussion related to customers who change how a premise is used and the load subsequently drops drastically.  Detailed PRR language will be distributed to the RMS E-Mail Exploder List the week of August 18th.  The RMS will be asked to take action (vote) on the PRR at the September RMS Meeting.  Don Bender will provide Bob Helton (WMS Chair) with information related to this issue and request WMS involvement.          

Competitive Metering Working Group (COMETWG) Report (see Attachment)
Terry Bates reported on the activities of the COMETWG.  The COMETWG met on August 11th-12th.  Bates discussed the current work underway.  Competitive Metering Guides are being developed and should be distributed to the RMS by October 13th for action at the November RMS Meeting.  Bates also discussed business processes, future competitive metering services, and an ERCOT Web Page for Competitive Metering that is being developed.      
The next COMETWG Meeting is scheduled for August 27th.
Inadvertent Gain Task Force (IGTF) Report
Rick Burke reported on the activities of the IGTF.  Burke discussed clarifications related to the customer protection rules and the PUCT Rule that has been issued.  Because most previous concerns have been addressed by the PUCT Rule, the RMS discussed the continued need for the IGTF.  The IGTF will address the post card notification process, prevention and identification measures, and validate that the PUCT Rule has actually addressed all of the issues originally identified in the task force scope.           

ERCOT Update – Retail Market Services (see Attachment)
The following topics were presented by ERCOT Staff related to Retail Market Services:  

A. Data Archive – Betty Day

B. FasTrak Day to Day Issues – James Cohea
C. SCR 727 Check Point Meeting Follow-Up – James Cohea
D. Pre-Texas SET 1.5 Data Clean-Up Process – James Cohea
E. Customer Protection Period and 814_08 Issue – James Cohea 
F. Data Extract Working Group – K. Hobbs
G. Move-In/Move-Out Market Solution to Stacking (Texas SET Version 2.0) – Glen Wingerd

H. Test Flight 0703 Progress – Karen Bergman

I. Test Flight 1003 Announcement – Karen Bergman

J. Texas Electric Market IT Forum Announcement – Karen Bergman
· Betty Day reported that participants at the SCR 727 Checkpoint Meeting reached consensus decisions on the following points:

· Extract Delivery Solution – Full Extract Against Production Loadstar

· Variance Treatment – Continue to Work All Existing Variances

Day discussed a preliminary timeline related to the data archive issue.  The RMS discussed the decision made related to the Variance Treatment and what was meant by the terms “close out all ‘old’ variances” and “once new data is implemented”.  There was additional discussion related to stopping the data extract variance process for 2002 until new data is loaded.  It was noted that just because a variance is a submitted, this does not automatically resolve the financial impacts.  A motion was made by Terri Eaton and seconded by Sara Ferris that the RMS recommends suspending all true-ups as of the date of ERCOT Board approval.  At the next RMS Meeting, the RMS will develop a plan to re-start true-ups once the new data extract is available.  The RMS also recommends suspending all data extract variances as of the date of ERCOT Board approval.  Concern was expressed about the continued financial impacts to some REPs that are owed money by delaying the resettlement process even longer.  The motion failed (see Roll Call Vote 1).  Jim Galvin noted that ERCOT will assess the issue and provide a plan to address at the next RMS Meeting.  ERCOT will also expedite the issuance of the new data extract.     

· James Cohea reported on the consensus decisions reached on issues at the SCR 727 Checkpoint Meeting on August 7th.  A motion was made by Terri Eaton to approve the consensus decisions reached on issues 1, 3, and 4 made at the August 7th SCR 727 Checkpoint Meeting.  The motion died for lack of a second.  The RMS will therefore not change the consensus decisions made at the SCR 727 Checkpoint Meeting.   
· Cohea was asked to develop a process and timeline for making the Pre-Texas SET 1.5 Data Clean-Up Process an ongoing process.
· Cohea reported that ERCOT Systems showed a group of customers canceled, but the TDSP completed the transaction.  There is therefore a difference between ERCOT and CR Systems regarding REP of Record.  The Inadvertent Gain Task Force was asked to resolve the issues, in conjunction with ERCOT and the customer preference, and report at the September RMS Meeting.    
Future RMS Meetings

The next RMS Meeting was scheduled for September 26, 2003 from 8:30 a.m. to 3:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are scheduled for October 16th and November 13th.
There being no further business, Don Bender adjourned the RMS Meeting at 3:15 p.m. on August 14, 2003.
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