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NOTE: Action Items Shown in Bold

· ROS / TAC report by Keetch.
· The OWG approved the 7-23-03 OWG meeting minutes without change. The June OWG minutes have been posted on the ERCOT web site. ERCOT has sent out confirmation of receipt of back up control center plans. TAC has approved OGRR129, 130, 131, and 134.

· The WMS is starting the process for creating the PRRs needed to implement the TAC approved Reactive Standard. The OGRTF is expected to assist by initiating any needed OGRRs.

· A new TF has been formed to address PRR425 (generation outage scheduling for some outages). One action item is to determine if the resource outage scheduling requirements need to be strengthened and another is to review the PRR.


· Black Start TF report—Keetch.

· Black Start TF has submitted a PRR and an OGRR to implement requirements for back up communications for purposes of black start. The PRR also changes the due date for BS bids to June 1.

· BSTF is continuing to work on creating an OGRR to allow an ERCOT external source for black start.

· Bids have been awarded for 2004 Black Start Units.

· When complete, John Adams will send out results of analysis of next start units to the BSTF.


· Operating Guides Revision TF Report by Kemper.

· The OGRTF met on August 20, 2003.

· The OGRTF agreed to send OGRR137 (Limit for LaaRs from PRR415)) to the OWG with a recommendation for approval. This OGRR did not receive any comments. The OWG reviewed OGRR137 and agreed to forward to the ROS with a recommendation for approval.

· The OGRTF reviewed OGRR 138(Generator Reactive Design Curves-submission to ERCOT) and comments from LCRA and CenterPoint Energy. The OGRR was amended and sent to the OWG with a recommendation for approval. The OWG reviewed the amended OGRR and approved sending to the ROS with a recommendation for approval.

· The TF reviewed a draft OGRR revising RAP/SPS language in the guides to be consistent with ERCOT procedures. Kemper will attempt to resolve questions with Ken Donohoo on the use of the term “TTC” and “coordinating with affected parties”.
· The date for the next OGRTF meeting is September 23, 2003.
· ERCOT 2004 Seminar report by James Hinson

· James reviewed the draft 2004 ERCOT Seminar Agenda. 

· NERC Certification by Richard Sikes

· NERC initiated operator certification to ensure that all operators have the minimum basic knowledge to reliably operate a control area. 

· The certification was designed to furnish credibility.
· Control Area Operator certification has been replaced with the Standard Market Design authority certification.
· Continuing education is expected to become an option to testing for re-certification. The current plan is take this proposal to the NERC board in October 2003. This option probably won’t be available until the 2nd quarter of next year.
· Re-certification via continuing education will be for a period of two years whereas testing provides a five-year duration. 32 hours of continuing education will be required every two-years. 
· James Hinson volunteered to send out information on the process for getting NERC approval of continuing education.

· Currently, the expectation is that only ERCOT and TOs are required to have NERC Operator certification. However, ERCOT as the Balancing Authority assigns tasks to QSEs. ERCOT has not determined if these task assignments require NERC Balancing Authority certification.
· Transmission Operator certification exam passing rate is currently 79% for all of ERCOT.
· The Transmission Operator test includes questions on ACE and interchange.

· Chief System Operator Report by James Hinson.

· Procedure changes

· Operation Bulletins contain procedure updates, temporary change procedure revisions and new procedures.

· Operation Bulletins are posted on the ERCOT web site under www.ercot.com/participants/marketbulletins.htm
· E-mails are distributed in addition to the Operation Bulletin describing the change.

· Ross Owen expressed concern that advance notice to the market participants of procedure changes is sometimes inadequate. Hinson will follow up on this.
· Hinson has established a procedure to compare Protocol revisions to current procedures and revise as necessary.

· Wayne Kemper expressed concern that CenterPoint Energy was not notified when LaaRs within CenterPoint were utilized on August 7, 2003. James Hinson will investigate. Kemper requested that ERCOT provide each TO with a real time signal of the amount of LaaRs available within its’ system. This information would be valuable during some emergency situations.


· Jeff Healy presented information on the following topics.

· The ERCOT July Operations Report that was sent with the meeting agenda.

· Jeff agreed to present annual analysis of ancillary services procurement at a future meeting.

· Ron Wheeler discussed concern that ERCOT regulation is not going back to a zero point. Jeff Healy agreed to evaluate this concern. 

· Ross Owen expressed concern that Transmission Alerts are sometimes described by the outage element and other times by the overloaded element.  Ross also suggested that a follow up call be made with the specific TO(s) involved to go over the details of the problem. ERCOT and the Communications TF will address this topic.
· Compliance update by Mark Henry

· Mark reviewed the Compliance report provided with the meeting agenda.

· Communication TF report by Jack Thormahlen
· Discussed putting together an Emergency contact list. Each QSE and TO is requested to send the “Chief Operator” phone number and “24 hour control center phone number” to Jack Thormahlen. Jack will send out a formal request for this information. 
· Reviewed OGRR that outlines back up communication requirements for black-start operation. The comment period for this OGRR is just beginning.
· Future meeting dates and locations.

· September 24, 2003 - ERCOT AmeriSuites

· October 23, 2003 - ERCOT Austin 206B

· November 19, 2003 - Comfort Suites

· December 2003 - Will schedule if needed.

