At the September 16, 2003 ERCOT Board of Directors meeting, a resolution was passed to delay the 2003 True-Ups.  The resolution directed ERCOT to perform resettlements of 2003 trade dates rather than true-up settlements until 120 days after the complete SCR 727 data extract was provided to the market.  ERCOT will be providing the complete data extract by October 7, 2003.  In light of the timeline for providing the extract (as detailed in the email from Kristi Hobbs on September 17, 2003) and the Board resolution regarding 2003 True-Up settlements, ERCOT proposes the following process for Data Extract Variances:
 10/1/03 – Stop current variance process 
This means that no new data extract variances can be logged based on the existing SCR 727 extract
10/10/03 – ERCOT will complete any open data extract variance work where we have received an answer from the appropriate market participants.  In addition, ERCOT will close all remaining ‘in-progress’ issues.
10/13/03 – Begin “new” variance process

Market Participants may begin filing Data Extract Variance issues against the new SCR 727 extract data.  ERCOT will work variances according to the date of submission rather than by trade month affected.
12/7/03 – Last chance to file Data Extract Variances for 01/03 Trade Month in order to file a dispute (this is a 60 day lead to the 01/01/03 True-Up run date)
 
ERCOT proposes that all data extract variances are filed at least 60 days prior to the trade date being settled.  In addition, ERCOT proposes that issues are worked according to the date they are received rather than by trade month impacted.  Finally, ERCOT proposes the timelines detailed in the attached presentation for issue resolution.
