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ERCOT Texas Nodal Team
August 27, 2003 Meeting Minutes
ERCOT Austin Office

Attendance:

	Holt, Lori
	ACES Power Marketing

	Hughes, Gilbert
	AEP

	Helton, Bob
	ANP

	Aguayo, Stacy
	APS Energy Services

	Twiggs, Thane Thomas
	APX

	Dreyfus, Mark
	Austin Energy

	Woodard, Stacey
	Austin Energy

	Doggett, Trip
	Benchmark Power

	Holligan, Jeffery
	BP

	Helpert, Billy
	Brazos Electric

	Schwertner, Ray
	BTU

	Jones, Randy
	Calpine

	Quinn, Bruce
	Calpine

	Chandler, Don
	CenterPoint Energy

	Pieniazek, Adrian
	CenterPoint Energy

	Greer, Clayton
	Constellation

	Neeley, Jim
	Consultant

	Jones, Dan
	CPS

	Werner, Mark
	CPS

	Gray, Weldon
	CVEC

	Broussard, Ann
	DCSI

	Janssen, John
	Enform

	McAnelly, Lance
	Enform/TXU

	Abad, Gerry
	ERCOT

	Bland, Mel
	ERCOT

	Dautel, Pamela
	ERCOT

	Feuerbacher, Paula
	ERCOT

	Galvin, Jim
	ERCOT

	Gerber, Jeff
	ERCOT

	Giuliani, Ray
	ERCOT

	Gruber, Richard
	ERCOT

	Hailu, Ted
	ERCOT

	Judice, Kevin
	ERCOT

	McCoy, Roy
	ERCOT

	Mereness, Matt
	ERCOT

	Ragsdale, Kenneth
	ERCOT

	Sundhararajan, Srini
	ERCOT

	Wagner, Maguerite
	ERCOT

	Wallace, Stephen
	ERCOT

	Whittle, Brandon
	ERCOT

	Yu, Jun
	ERCOT

	Flores, Isabel
	ERCOT 

	Trenary, Michelle
	First Choice Power

	Garza, Beth
	FPL Energy

	Anderson, Valerie
	GDS Associates

	Wattles, Paul
	Good Co Associates

	Belk, Brad
	LCRA

	Morris, Sandra
	LCRA

	Siddiqi, Shams
	LCRA

	Wittmeyer, Bob
	Longhorn Power

	Peoples, Ron
	MRE Consulting

	Torrent, Gary
	Navigant Consulting

	Weathersbee, Tommy
	Oncor

	Ogelman, Kenan
	OPC

	Madden, Steve
	Oxy

	Payton, Tom
	Oxy

	Akin, Rick
	PUCT

	Brandt, Adrianne
	PUCT

	Eckhoff, Mel
	PUCT

	Fournier, Magarita
	PUCT

	Schubert, Eric
	PUCT

	Carlson, Trent
	Reliant

	Gresham, Kevin
	Reliant

	Harris, Brenda
	Reliant

	Mauzy, Derek
	Reliant

	Meyer, John
	Reliant

	Ritch, John
	Reliant

	Vadie, Henry
	Reliant

	Day, Smith
	Republic Power, LP

	Rucker, Rick
	Republic Power, LP

	Rowley, Mike
	Rowley Consulting

	Shumate, Walt
	Shumate & Associates

	Wood, Henry
	STEC/MEC

	Cuddy, Vikki
	Structure

	Sparkman, Michael
	SunGard/EnForm

	Eddleman, Neil
	TEAM

	Stephenson, Randa
	Texas Ind Energy

	Bell, Wendell
	TPPA

	Seymour, Cesar
	Tractebel

	Blakey, Eric
	TXU

	Flowers, B.J.
	TXU

	Jones, Liz
	TXU Business Services

	Dumas, John
	TXU Energy

	Durrwachter
	TXU Energy

	Gurley, Larry
	TXU Energy

	Jones, Brad
	TXU Energy

	Rainey, John
	TXU Energy

	Ward, Jerry
	TXU Energy

	Waters, Garry
	Utility Choice

	Johnson, Kurt
	Victoria Electric

	Reid, Walter
	Walter J. Reid Consulting

	Monteverdi, Frank
	


The meeting was called to order at 9:35 AM by Trip Doggett.

Doggett reviewed the agenda for the meeting followed by self-introductions by each of the three facilitators, Jim Galvin, Vikki Gates Cuddy and Trip Doggett. 

The Short list of responsibilities for the facilitators is:

Develop & maintain work plan

Maintain meeting schedule

Provide TAC & Board Progress Reports

Respond to Stakeholder & PUCT information requests

Record Votes & attendance

Post Agendas & meeting meetings

Involve Economists & Technical experts

Cuddy addressed communication avenues:

· E-mail will be used (exploder list) before and after meetings as the main mechanism.

· Website will be used for archiving of information and progress reports.

· In person meetings will be used as the primary communication for information exchange and decision making.

ERCOT will be creating an on-line registration process.  Requests to be added to the e-mail exploder may also be sent to Postmaster@ercot.com.

Q: 
Neil asked if it was possible to post drafts of documents on the website and send notification of the posting via e-mail instead of sending document e-mail attachments.  

Brad Belk objected.  His preference is to send attachments via email.  Kevin Gresham agreed with Brad Belk.

Q: 
Any chance for a search engine?  

Yes, the functionality could exist immediately but it would be difficult to have it connected to information yet.

Cuddy suggested the use of thread discussion forum for each segment.  The Market Participants seemed to feel that such a forum would have to be secure and registering to it could be a burden.

Consensus:
Continue to use the exploder for communications and have the facilitation team archive emails.  Rule of thumb will be to zip files greater than 250KBs.

There was a proposal to bifurcate the email list to let people choose if they want to receive only email notices or emails with attachments.  The facilitation team will look into whether this option is possible.

The facilitation team will come back to the next meeting with the best approach.

A hand vote was taken to see who in the room wanted emails without attachments.  The majority did not object to emails with attachments.

Meeting dates

Cuddy proposed every other Wednesday at the Met Center or a nearby hotel.

Cuddy discussed web-based meetings to determine preference between web conferencing and web broadcasting.  The group prefers that two-way communication be made available.  

Q:  
Do we have an opportunity to address the quality of the web conferencing service?  

Cuddy will report back with more information on the options.

Meeting Schedule:

September 10 & 24

October 1 & 22

November 5 (tentative-may be a PUCT Open Meeting conflict)

There will be no meetings during the week of November 24-28 or December 22-26.  No objections from the group were expressed.  The group will consider whether to meet during the week of December 29th to January 2.

The facilitation team proposed meeting setup in classroom style by segment.  The tables will be setup by segment for the next meeting on a trial basis.

Education

Cuddy asked the group what kind of education would be beneficial to the group prior to making decisions.

Comment:  Want Network Modeling training. The group wants to know how much information is available.

John Meyer:  Make sure that the terminology is clear on security constraint/ security constraint unit commitment – are they the same?

Eric Schubert:  PUCT encourages the use of straw-men from stakeholders.  The PUCT encourages filing the straw-men at the PUCT for possible consideration.

Consensus:  Educational sessions should begin as soon as possible (the next meeting, if possible).

Timeline

Q: 
 Is this group going to take us through 2006?

Biggest stage begins on October 1st with the filing of a white paper for CRR and through first quarter of 2004.  The goal is to reach a consensus if possible or possible alternatives to be considered to comply with the order.   TNT needs to address what does it means to have a Texas nodal market.  If we don’t have a consensus then TNT needs to address what are the issues and what alternatives can meet these issues.  TNT has to have details fleshed out to comply with the PUCT Order.

Q:  
What is the authority of this group?  This is the forum to capture the rules for this market.

In order to achieve a Conceptual and Detailed Design Process TNT will have to address the details.  

Q:  
What is the mandate for this group?  Is it to develop a nodal system that ERCOT is supposed to move to?  Or is it to do an analysis of the cost & benefit of the nodal system?

Cuddy:  Ultimately what is recommended is what will have to be implemented by ERCOT.

Q:  
Will TNT evaluate different options on what ERCOT has to do?

Cuddy:  TNT could eliminate options in order to reach a recommendation.

Deliverables

Day-Ahead and CRR Strawman – target October 1, 2003

Design Document – target April 2004

Draft Protocols – October 31, 2004

John Meyer expressed a concern with the October 1, 2003 deadline for the strawman requirement for Day-Ahead and CRRs.  Jerry Ward agreed that this would be difficult to address and that the real time market should be addressed first.  Vanus Priestly agreed with Jerry.  The group was encouraged to voice these concerns at the upcoming PUCT workshop on September 5.

TNT will also address consideration on what is the best starting point for the Protocols.

Q:
Regarding decision-making, where will decisions be made?  

Decisions will be made here.  The requirement is a 2/3 majority if this is not reached then the decision will be escalated to the Board.  Decisions will be sent to both TAC & the Board and allow them to decide how to address the issue.  Beth Garza stated that TAC was intended to be the first step in the process.  John Meyer stated that he does not think that the Board wants to see every decision and thinks that TAC should take the first step.

Q:
What happens if decision is over-ruled at the TAC level, does it come back to TNT, and does the issue get remanded?  

John Meyer stated that TAC should not address the issue unless there was an error.  

Henry Wood stated that TAC was to make an effort to not over-rule this group.  

Beth Garza stated that the TNT representation is similar to TAC and does not see that there will be differences in the decisions taking place.

Q:
Does TAC have the authority to remand issues back to TNT?  Is it mandatory or advisory?  

The understanding is that it is advisory.

[Note:
Refer to the “Texas Nodal – Market Design Structure and Process” presentation given to the Board on August 19, 2003 for clarification on this issue.]

Overview of Market Design Rule [26376 Order]

An overview of the Wholesale Market Design Rule was given by Eric Schubert.

Key elements of the rule:

Direct Assignment of Congestion Rights

Resource-specific bid curves

Day-Ahead energy market

Stable load zone boundaries

Proper pricing for ERCOT auctions

Cost-benefit analysis on Texas nodal

Related Rulemakings:

Project No. 27678 – Day-Ahead Structure for ERCOT Market

Project No. 27917 – Rulemaking on Pricing Safeguards for ERCOT–Operated Wholesale Markets


Timeline:
Q2 2004

Project No. 28226 – Rulemaking Proceeding on Congestion Rights in the Electric Reliability Council of Texas under a Nodal Market Design


Timeline:
Q1 2004


Workshop – September 5th

Strawman – October 1st

Rule Language vs. Protocols Language

Schubert stated that Rule language is timeless and critical to the structure of the market and may take six months to develop at the PUCT.  Protocols language may change and may not be able to wait six months for the PUCT to develop.

Q: 
Does the PUCT plan to cover security constrained economic dispatch at the September 5th workshop?  This may come up as a secondary discussion during the September 5th workshop.

Q: 
What’s the rush in getting to the first?  [CRR strawman due October 1st]

Schubert:
Thought the rule was going to be approved at the August 7 open meeting.

This issue may be raised with the commissioners at the September 5th workshop.

Q: 
Why does this particular piece need to be rushed forward?

PUCT feels that the concept has already been flushed out and wanted to get going on some key issues.

The commissioners want to make sure there’s no foot dragging.

Jerry Ward:
Proposed delaying the CRR whitepaper and offers real-time in its place to the PUCT.

Schubert:
Bring up the timing issue at the September 5th workshop for the commissioners to consider.

John Meyer:  Never mentioned that the Rule should encourage load response.  There’s a big argument in the market that you have to settle LaaRs in the same way as Resources.  Will the focus be on local market power? 

Schubert:
Yes.

Dan Jones:  When will the Rule be out (the congestion language was revised on the fly)?  

Schubert:
The Rule will be out as soon as it is signed & approved by all 3 commissioners.  

Discussion of Concept Groups

The goal of the Concept Groups is:

 -To champion education, resolution and definition of respective issues or strawman.

 -Accept assignments to draft whitepapers, conceptual diagrams or other materials as requested by the Facilitation Team.

Q:  Will the facilitation team define the charter for each Concept Group?

Galvin:  The concept groups should define their own charter.  The TNT group should also define its charter.

Galvin stated that the subcommittees may volunteer to appoint who should be assigned to the Concept Groups.  The Concept Groups are an open forum for participation of all stakeholders and a collaborative development between stakeholders and ERCOT.  

Proposed Concept Groups

Concept Group – Congestion Management & Congestion Rights

Scope:  Address order on direct assignment of costs & tradeability

Identify load zones

Ensure consistency between the network & commercial models

Transmission planning

Assess impact on QSEs, LSEs and PGCs

Leadership:  CMWG members and ERCOT Transmission Planning [Bill Bojorquez & Ken Donohoo]

Deliverable:  CRR Whitepaper – October 1, 2003

Clayton Greer:  Thinks that there may be additional groups that can break out from this group.

Walter Reid:  This group may have subgroups that report back to the main group.

Concept Group – Market Implementation

Scope:  Energy scheduling, bidding and deployment

Nodal pricing concepts and pricing for load nodes

AS markets, schedules and dispatch (simultaneous optimization of AS services)

Leadership:  WMS/ROS and ERCOT Market Operations Staff [Joel Mickey & Kent Saathoff]

Education Needs:  Resource Adequacy and Simultaneous A/S & Energy Clearing

John Meyer: Change the name to Market Operations

Concept Group – Commercial Model

Jerry Ward:  Combine the Commercial Model Group with the Market Implementation (Market Operations) Group.

Scope:  Wholesale settlements & data aggregation & acquisition

Participation in selection of load zones

ESI ID relationships

Facilitation of Trading Hubs

Leadership:  WMS and ERCOT Market Operations Staff [Kenneth Ragsdale & Betty Day]

Education:  Settlements

Concept Group – Day Ahead & Forward Market

Scope:  Define requirements for day ahead market

Define settlement of day ahead market

Leadership:  DAM TF and ERCOT Market Operations [Richard Gruber]

Concept Group – Market Mitigation

Scope:  ex-ante market mitigation

SWAT Team

-assigned to specific issues not addressed by other concept groups.

Eric Schubert:  In terms of deliverables, there is a market pricing rule, may need a group for this purpose.  Eric encourages use of the Market Mitigation concept group to address this issue.

The floor was opened for general comments.

Dottie Stockstill:  Some groups will need to start early to be in sync with the PUCT’s mandate others should evolve from the general design.  

Jerry Ward:  Thinks that the Operational group will figure out how settlements work & will hand off to the group handling the paper group.  The five groups look alright.  The groups may require a little bit of shifting of emphasis.

Walter Reid:  Clearly there is more direction from the Commission but there are still a few assumptions that need to be made.  The number of groups is not as critical as the sequencing.

Dan Jones: Thinks that Market mitigation may be folded into the Day Ahead group.

Clayton Greer:  Suggested changing the name of Congestion Management & Congestion Rights to Congestion Rights/Transmission Planning/Auctions

John Meyer:  Suggested creating a Retail Impacts group

There was a suggestion to create a Reliability group [also called Market Risks group addresses reliability, credit, etc.]  Galvin stated that this group may evolve over time.

Vanus Priestley:
Combine the Day Ahead group with the Real time group.  Likes the idea of having a group started working on the Hubs & load zones.

John Meyer:  Stated that the groups are linked if you assume that they’re both spot markets but if no linkage to unit commitment is made then it is a separate issue.  

Priestley:  Stated that he thinks that they should be addressed by the same group from an efficiency stand point.

Cuddy:  Asked the group if market risk should be a part of the Market Operations?

Group:
Move credit to settlements and reliability to Market Operations.

Q:
Does Day Ahead market become a component of the Market Operations group?

Final Groups:

Market Operations


Leadership:  Joel Mickey & Richard Gruber (ERCOT)/John Meyer (Reliant)

Scope:  Commercial operations

Real-time operations

Day Ahead

Reliability, evaluate allocation of risk  

Settlement/Credit

Leadership:  Kenneth Ragsdale & Betty Day (ERCOT)

Congestion Management
Leadership:  Pamela Dautel (ERCOT)/Clayton Greer (Constellation) & Jerry Ward (TXU)

Scope:
address the mechanics of congestion management

CRR/Transmission Planning/Auctions

Retail Impacts/Hubs/Zones ( first assignment

Cost Benefit

Leadership: Rick Covington & Shannon McClendon

Market Mitigation [to be formed later]

Leadership:  Shams Siddiqi (LCRA)

The group discussed making Retail Impacts/Hubs/Zones a part of every group then decided that if this was done it would be lost.  Therefore this has been assigned to the Congestion Management Group.

The meeting was adjourned at 3:00 PM.

