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	· Possible Motion:
Delay 2003 true-up settlements to allow market participants to reconcile their settlement statements using a reliable data extract obtained from ERCOT. 

All true-ups for 2003 should be delayed until market participants have time to load the new data extract, analyze the data, and allow ERCOT, REPs, and TDSPs sufficient time to process any accepted variances. In recognition of this goal, (1) 2003 true-ups will be resumed no earlier than 120 days from the date that market participants received the new extract in its entirety from ERCOT and (2) variances affecting 2003 true-ups will be submitted in chronological order beginning 90 days from the date that market participants received the new extract in its entirety from ERCOT.  



	· Background/History: Data Archive Report 

Earlier this year, SCR 727 provided data extracts to market participants for the purpose of validating ERCOT settlement statements.  However, several weeks ago, ERCOT personnel identified a problem with the data archiving processes in ERCOT’s systems that resulted in an incomplete data extract being provided to the market participants.  The data extract was missing usage records that could explain several disputed variances to settlement statements that have been filed by market participants regarding 2002 settlements.  

In response to this information, market participants brought a consensus proposal to the Retail Market Subcommittee of TAC.  The proposal requires that a new data extract, including the missing records, be provided to all market participants in early October.   The new extract will allow market participants to fully evaluate settlement statements for both 2002 and 2003 settlements.

Disputes have been filed at ERCOT by a number of parties for various reasons relative to 2002 settlements.   Any settlement of Alternative Dispute Resolutions (ADRs) after the true ups have been issued for that trade date will necessarily either be resettled or be handled through an uplift to the market.

This motion is intended to allow market participants to validate their 2003 settlement statements in a manner that could avoid a number of disputes, and ultimate ADR filings that would need to be reviewed, evaluated, mitigated or settled. 
Settlement statements with trade dates in 2002 have not been included in this motion because most of those trade dates, under the current calendar of settlements, will be trued up prior to this motion reaching the ERCOT Board for final approval.

A similar motion was offered at the RMS and failed to receive sufficient votes for approval.  There were a large number of abstentions from the RMS vote.



	· Key Factors Influencing Issue: 

The key factor influencing this issue is the current timing of 2003 True Up Settlements.  These settlements are presently scheduled to occur prior to the day that a reliable data extract has been provided by ERCOT.  TAC must address this issue such that the Board could review TAC’s decision prior to the scheduled start of 2003 True Up Settlements. 

The present schedule for 2003 True Up Settlements is as follows:

Expected timing of new reliable data extract ( October 5, 2003

Current planned start of 2003 True Up Settlements ( October 1, 2003

Current planned normal processing of True Up Settlements ( December 31, 2003
ERCOT Board Meeting ( September 16, 2003

A revised schedule for 2003 True Up Settlements under this motion is as follows:

Expected timing of new reliable data extract ( October 5, 2003

Submittal deadline for variances ( as early as January 5, 2004
Start of 2003 True Up Settlements under this motion ( as early as February 5, 2004

Planned normal processing of True Up Settlements ( as early as May 5, 2004



	· Alternatives:  

1. Delay 2003 True Up settlements until February 5, 2004; or

2. Continue on current schedule for 2003 True Up settlements despite the risk of  additional settlement disputes.



	· Conclusion/Recommendation: 

Delay 2003 True Up settlements to allow market participants to validate ERCOT settlement statements for 2003.  Expected outcome is a reduction in the number of disputes that will be filed with ERCOT relative to 2003 settlement statements.
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