APPROVED – 08/14/03


APPROVED – 08/14/03
MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office
7620 Metro Center Drive
Austin, Texas
July 17, 2003
Chair Don Bender called the meeting to order on July 17, 2003 at 9:00 a.m.
Attendance:
	Duke, Warren
	ADS
	Guest

	Jackson, Tom
	AEN
	Member 

	Bender, Don
	AEP
	Member/Chair

	Morton, Annette
	AEP
	Guest

	Schenk, Jenine
	APS Energy Services
	Guest

	Johnson, Eddie
	Brazos Electric Cooperative
	Member Representative (for Bowen)

	Register, Kean
	BTU
	Member

	Golden, Phillip
	CDM Energy Management
	Member

	Bell, Bill
	CenterPoint Energy
	TTPT Chair

	Briseno, Juan
	CenterPoint Energy
	Guest

	Hudson, John
	CenterPoint Energy
	Member

	Lopez, Terri
	CenterPoint Energy
	Guest

	Neel, Susan
	CenterPoint Energy
	Guest

	Scott, Kathy
	CenterPoint Energy
	Guest

	Bowling, Shannon
	Cirro Energy
	Member

	Waters, Garry
	Competitive Assets
	Guest

	Rodriguez, Robert
	Constellation NewEnergy
	Member Representative (for Gibson)

	Oberwortmann, John
	CPS
	Member Representative (for Miles)

	Steen, Lora
	Entergy 
	Guest

	Baca, Ken
	Envision Utility Software
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Adams, Jack
	ERCOT
	Staff

	Bergman, Karen
	ERCOT
	Staff

	Brennan, Christian
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Galvin, Jim
	ERCOT
	Staff

	Garcia, Jennifer
	ERCOT
	Staff

	Gonzales, David
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Gruber, Richard
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Johnson, Jennifer
	ERCOT
	Staff

	Lavas, Jamie
	ERCOT
	Staff

	Miller, Virginia
	ERCOT
	Staff

	Odle, Dave
	ERCOT
	Staff

	Post, Michelle
	ERCOT
	Staff

	Raish, Carl
	ERCOT
	Staff

	Slagowski, Sherri
	ERCOT
	Staff

	Tucker, Don
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Harper, Brett
	First Choice Power
	Member

	Rehfeldt, Diana
	First Choice Power
	Texas SET Chair

	Pohl, Bob
	Fowler Energy
	Member

	Zarnikau, Jay
	Frontier Associates/XERS
	Guest

	Eaton, Terri
	Green Mountain
	Member Representative (for Schrab)

	Ballew, Gene
	Halliburton
	Member

	Riordon, Ken
	LCRA
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	Bates, Terry
	Oncor
	COMETWG Chair

	Weathersbee, Tommy
	Oncor
	Guest

	Ferris, Sara
	OPUC
	Member

	Collier, Carrie
	PUCT
	Guest

	Dolese, Patricia
	Regulatory Compliance Services
	Guest

	Burke, Rick
	Reliant 
	Guest

	Hamilton, Dennie
	Reliant 
	Member/Vice Chair

	Mauzy, Derek
	Reliant 
	Guest

	Patrick, Kyle
	Reliant 
	Guest

	Podraza, Ernie
	Reliant 
	PWG Chair

	Zake, Diana
	Reliant
	Guest

	Morales, Rita
	Republic Power
	Guest

	Mueller, Bruce
	San Bernard Electric Cooperative
	Member

	Hudak, Robert
	Sempra Energy
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Coyle, Mike
	STEC
	Member

	Aldridge, Curry
	Tenaska
	Member Representative (for Boyd)

	MacDonald, Amy
	Texas Commercial Energy
	Member Representative (for Conn)

	Eddleman, Neil
	Texas Energy Association for Marketers
	Guest

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Burke, Allan
	TNMP
	Guest

	Jackson, Amie
	Tractebel Energy
	Member Representative (for Seymour)

	Blakey, Eric
	TXU
	Guest

	Flowers, B.J.
	TXU
	Member Representative (for Lokey)

	Moore, Elizabeth
	TXU
	Guest

	Gipson, Becky
	VarTec Energy
	Guest


Don Bender reviewed the meeting agenda and several changes were made.

Approval of June 12, 2003 Meeting Minutes
A motion was made by Terri Eaton and seconded by Shannon Bowling to approve the draft June 12, 2003 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  

Profiling Working Group (PWG) Report (see Attachments)

Ernie Podraza reported on the activities of the PWG.  The PWG met on July 9th.  Podraza discussed PUCT Project 25516, Load Profiling and Load Research Rule.  The Rule requires that there be a method for reimbursing a Market Participant who has incurred costs in developing a non-ERCOT sponsored profile.  Podraza discussed a proposed PRR related to a Pay as You Go Reimbursement Methodology.  The PRR consists of a new Section 9.7.7 – Profile Development Cost Recovery Fee for a Non-ERCOT Sponsored Load Profile and changes to Section 18.2.9 – Adjustments and Changes to Load Profile Development.  The new section specifies the reimbursement process required per the PUCT related to a Non-ERCOT Sponsored Load Profile and implements a procedure to allow provisional approval of a profile segment change request.  Podraza discussed the fee calculation and noted that the PWG unanimously agreed that the Flat Fee Method would pose too much risk to the requestor.  Podraza also discussed comments and proposed changes received on the draft PRR and Tom Jackson discussed Austin Energy’s concerns.  The RMS discussed the need for a validation process for a new profile and the PWG is reviewing this issue.  Terri Eaton expressed concern over the fee calculation methodology being proposed.          

Podraza discussed LPGRR 2003-003 that revises language to the appropriate Load Profiling Guide Sections to:

· Modify the procedure for reviewing new profile segment requests to allow for conditional approval. 

· Modify the treatment for costs associated with developing new profile segment requests for Non-ERCOT sponsored profile segments to allow for compensating the originator.

A motion was made by Terri Eaton and seconded by Shannon Bowling to remand the PRR and LPGRR back to the PWG to develop a different cost allocation methodology.  The motion failed (see Roll Call Vote 1).  A motion was then made by Eddie Johnson and seconded by John Hudson to approve the draft PRR related to a Pay as You Go Reimbursement Methodology and approve LPGRR 2003-003 as presented.  The motion was approved (see Roll Call Vote 2).
Podraza reported that PRR 399 – Requirements for Replacing an IDR with a Non-IDR Meter had been withdrawn by its sponsor.  John Hudson noted that the PRR was withdrawn because there was little Market support for the PRR.  Sara Ferris expressed concern about withdrawing this PRR and noted that there was still a need for many of the requirements addressed in this PRR.  Don Bender reminded Market Participants that they can submit a PRR if they feel the need to further address this issue.  Podraza also reported that the WMS had responded “no” to the following question:  Can a premise have an IDR settlement meter installed but request that the billing/settlement be based on non-IDR data?    

Additional issues discussed were annual profile type and weather zone validation, Opt-In Entity issues for the PWG, oil and gas properties profile change request, Direct Load Control (DLC) Project status, and the status of PRR 362 – Load Profile ID Correction.  CenterPoint was asked to report on when they will provide a list of profile ID assignment changes to ERCOT.   

The next PWG Meeting is scheduled for July 30th.  
Texas Test Plan Team (TTPT) Report (see Attachment)
Bill Bell reported that the TTPT had nominated Elizabeth Moore of TXU to be Vice Chair of the TTPT for the remainder of 2003.  A motion was made by Shannon Bowling and seconded by Dennie Hamilton to approve Elizabeth Moore as Vice Chair of the TTPT for the remainder of 2003.  The motion was approved by a unanimous voice vote.  
Bell then reported on the status of the two 2003 test flights and provided the details of Flight 1003 that will test Texas SET Version 1.6.  Bell noted that Flight 1003 is for existing and new Market Participants testing under Texas SET Version 1.6 including transaction changes from the COMETWG and guideline compliance ideas from the 810/820 Working Group.  Bell then reported that the TTPT is proposing the following four test flights in 2004:   
· V1.6-0104 (Testing New Market Participants in Texas SET Version 1.6)

· Connectivity to start December 8, 2003 (to avoid Christmas/New Years)

· January 12, 2004 – February 20, 2004 (6 weeks for scripts)

· V1.6-0304 (Testing New Market Participants in Texas SET Version 1.6)

· Connectivity to start February 23, 2004

· March 15, 2004 – April 23, 2004 (6 weeks for scripts)

· V2.0-0504 (Full Market Test of Texas SET Version 2.0 – All Market Participants)
· Connectivity to start April 26, 2004

· May 17, 2004 – July 23, 2004 (10 weeks for scripts)

· V2.0-0904 (Testing New Market Participants in Texas SET Version 2.0)

· Connectivity to start August 23, 2004
· September 13, 2004 – November 19, 2004 (10 weeks for scripts)

It was noted that the Texas SET Version 2.0 Production Implementation Date approved by the RMS is August 1, 2004.  The RMS discussed the possibility of combining Flights 0104 and 0304 because of the very tight schedule.  It was noted that the PUCT has emphasized the need for four test flights in 2004 to allow as many new CRs into the Market as soon possible.  A motion was made by John Hudson and seconded by Dennie Hamilton that the RMS approve the initial Market Testing timelines for Flights V1.6-0104, V1.6-0304, V2.0-0504, and V2.0-0904 as adopted by the TTPT.  The RMS further directs that any material changes to these timelines or changes in scope of the test flights must be approved by the RMS and TAC.  The motion was approved by a unanimous voice vote.  

The next TTPT Meeting is scheduled for July 23rd.

Transaction Improvement Task Force (TITF) Report (see Attachment)
Terri Eaton reported on the activities of the TITF.  The TITF met last on July 14th.  Eaton reviewed the status of tasks and noted that four teams have been created to address these tasks.  Eaton also reviewed the significant issues that have been identified and are being addressed by the TITF.  Eaton noted that the task force needed input from the RMS on the following issues:

· Should Point-to-Point (PTP) transactions be addressed in Protocols? – The TAC has stated that only business processes that include ERCOT should be addressed in the Protocols.  It, however, is being recognized that there is a need to document PTP transactions.  The RMS discussed where the best place would be to put PTP transactions.  There were no objections by RMS Representatives to put the PTP transactions in the Protocols.                         
· Should TITF Protocol changes be incorporated into MIMO changes? – No.  PRRs are being addressed by a number of working groups and task forces including the Move-In/Move-Out Task Force and COMETWG.  It was suggested that PRRs generated by the Move-In/Move-Out Task Force and COMETWG move forward on their own and that all the other PRRs generated should be addressed together to be sure that they are coordinated and do not conflict with each other.  Concern was expressed that the resolution of some very important issues would be delayed waiting on other PRRs to be developed.  As an alternative, it was suggested that liaisons attend various working group and task force meetings to monitor the activities of the groups to help ensure that conflicts do not occur between work products from these groups.  The RMS generally agreed that the working groups and task forces should use the current Protocols plus any changes developed by the MIMO Task Force as a base point.  Don Bender asked Dennie Hamilton to coordinate this effort between the various working groups and task forces in order to avoid PRR duplication or conflicts.    
· Proposal for reconnects after disconnects – Rita Morales discussed a proposed process for reconnection after disconnection that provides timelines for reconnecting a customer after disconnection for non-pay.  Market Participants are encouraged to implement these procedures as soon as possible.  The RMS suggested several changes.  Enforcement actions are anticipated to begin on January 1, 2004.  Concern was expressed that this proposal sets performance standards that are worse than before the Market opened or are currently being performed today which would be detrimental to customers.  Some TDSPs explained that the timeframes used in the proposed process are exactly the same as those used prior to Market opening.  The RMS discussed the timelines and deadlines at length.  Carrie Collier discussed the PUCT Commissioner’s goals related to this issue.  A motion was made by Don Bender and seconded by Phillip Golden to approve the draft Reconnect after Disconnect Process as amended by the RMS (see Attachment).  The motion was approved with one dissenting vote and one abstention.     
The next TITF Meeting is scheduled for July 28th.
ERCOT Update – Retail Market Services (see Attachment)
The following topics were presented by ERCOT Staff related to Retail Market Services:  

A. Version 1.6 Coordination Team – Dave Odle
B. Pre-Texas SET 1.5 Data Clean-Up Process – Michelle Post

C. Data Extract Issues – Michelle Post

D. FasTrak Day to Day Issues – Michelle Post

E. Canceling Drop to AREP – Michelle Post

F. Market Sync Closure – Karen Bergman
G. Market Settlement – Ted Hailu

H. Data Extracts Meeting Request – Betty Day

I. Test Flight 0703 – Karen Bergman
J. Portal Replacement Project – Dave Odle
Michelle Post and Christian Brennan discussed the following issues requiring RMS action:

· Pre-Texas SET 1.5 Data Clean-Up Process – Pending service orders are causing NFIs and out of sync conditions.  A motion was made by B. J. Flowers and seconded by Terri Eaton that the RMS directs ERCOT to completely clean-up by August 13, 2003 the Pre-Texas SET 1.5 In Review, Scheduled, and Cancel With Exception that have been identified and sent to the Market Participants which should include cancels with CR approvals.  ERCOT will provide at the August RMS Meeting full statistics involving Market Participants broken down per issue type.  ERCOT is directed that if the TDSP provides file names ERCOT will locate and reprocess if it is a valid transaction.  The RMS directs the TDSPs and CRs to provide transactions or information necessary for ERCOT to achieve the completion of the clean-up.  The motion was approved by a unanimous voice vote. 
· Data Extract Issues – Concern was expressed that data extract variance issues are a major impediment to the Market and additional reporting and accountability are needed.  A “Check Point” Meeting is currently scheduled for August 5th to discuss the current data extract variance processes, procedures, potential issues, and enhancements that have been requested.  Because of the urgent need to address data extract variance issues, the “Check Point” Meeting will be scheduled sooner if possible.    

· Canceling Drop to AREP – Because the ERCOT Protocols (Section 15.1.2) appear to be in contradiction with the PUCT Customer Protection Rules (Section 25.482 (b)), this procedure has been implemented concurrently with ERCOT submitting a PRR to the PRS to make modifications to the Protocols to allow for the procedure.  This PRR will also include changes necessary to make the cancel EDI initiated.  The draft PRR will be presented to the RMS for comments and endorsement.
Ted Hailu reported that True-Up Resettlements are currently taking place for days in June 2002.  There has been one day so far when the variance was greater than 2%.  Currently, three days are being resettled per day.  Completion is still scheduled by the end of 2003.    
Retail Market Customer Transition Task Force (RMCTTF) Report (see Attachment)
Dennie Hamilton reported on the activities of the RMCTTF.  Hamilton discussed the status of a draft Retail Customer Transition Business Process Document.   The document outlines a process that can be used when certain circumstances arise during the course of business in the Texas Retail Electric Market that may necessitate the transition of Electric Service Identifiers (ESIs) from one Retail Provider to another in quantities and on a time frame that is not supported by standard market transactions or business processes.  The PUCT would authorize the implementation of a transition process, which would be administered and managed by ERCOT.  Various scenarios considered and templates for data transfer and customer communications are also provided in the Appendices of the document.  Hamilton noted that a comment was received suggesting that the RMCTTF expand its scope of work and assumptions.  RMCTTF recommendations to date assume transition decisions have been made and approved (primarily by the PUCT and ERCOT) before initiating the process that establish “losing” CR, “gaining” CR, transition ESI IDs, and target effective date or dates.  The scope change would require the RMCTTF to define, clarify, and include the decision-making process in the task force process, documentation, and recommendations.  The PUCT was asked to define the triggering event and provide guidance to the task force on what the RMCTTF should be addressing.  Depending on the PUCT’s response, the RMCTTF will schedule additional meetings to address the additional issues related to the expanded scope/assumptions and the process to transition ESI IDs/customers between TDSPs.  It is anticipated that the Retail Customer Transition Business Process Document will be distributed to the RMS for consideration at its August meeting.
Texas SET Report (see Attachment)
Diana Rehfeldt reported on the activities of the Texas SET.  Texas SET met on July 15th-16th.  Rehfeldt reported that the Texas SET Version 1.6 baseline was posted in June 2003 and that the Version 2.0 baseline would be posted on August 29th.  Texas SET has been in the process of clarifying Section 19 of the Protocols.  This includes clarifying the Texas SET transactions, envelope standards, and 997 verbiage.  A draft PRR will be distributed to the RMS for consideration at its August meeting.  
Rehfeldt reported that a meeting will be held to discuss an issue surrounding MVI Construction.  This meeting will be sponsored by CenterPoint Energy.
The Texas SET 810/820 Workshop resolved over 20 issues surrounding the Texas SET 820 transaction.  Rehfeldt noted that one issue related to TDSPs’ applying late payment charges on invoices when the CR has an overall credit was left unresolved and Rehfeldt summarized the issue.  This is viewed as a Market gap.  An information packet summarizing the issues will be put together by TXU and distributed to the RMS for consideration at its August meeting.    
The next Texas SET Meeting is scheduled for August 12th-13th.

Inadvertent Gain Task Force (IGTF) Report (see Attachment)
Rick Burke reported on the activities of the IGTF.  Burke discussed identification and prevention measures and reviewed pilot (related to the effectiveness of the “modified switch”) updates.  The RMS briefly discussed how to address significant differing positions between backdating versus switching the customer to the rightful CR and “settling up” the financials.  The RMS also briefly discussed asking ERCOT to provide a design and cost estimate to add an indicator to an existing ERCOT Market extract to identify to the REP of record that another process has been initiated on an ESI ID as a short-term identification and prevention measure.      

Competitive Metering Working Group (COMETWG) Report
Terry Bates reported on the activities of the COMETWG.  The COMETWG met on June 25th-26th.  Bates reviewed a Second Quarter 2003 Market Readiness Update to the PUCT (see Attachment).     
Bates discussed the creation of PRRs to support competitive ownership.  The COMETWG recommended the addition of the following statement in ERCOT Protocols Section 10:

· Competitive meter ownership is a subset of TDSP Metered Entities, excluding Generation or NOIE metering points.  Competitive meter ownership shall meet all the applicable rules in the ERCOT Protocols, including requirements for TDSP Metered Entities and any other requirements as outlined in the Competitive Metering Guides.  It was noted that this PRR is urgent.  

It was noted that PUCT feedback is needed related to TDSP competitive meter ownership credit and implementation guidelines by August 1, 2003.  This affects TDSP System design requirements.
Don Bender noted that this Second Quarter 2003 Market Readiness Update to the PUCT will also be given to the TAC.  The next COMETWG Meeting is scheduled for July 22nd-23rd.
Future RMS Meetings

The next RMS Meeting was scheduled for August 14, 2003 from 9:00 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are scheduled for September 18th and October 16th.
There being no further business, Don Bender adjourned the RMS Meeting at 4:05 p.m. on July 17, 2003.
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