June 19, 2003 OWG Meeting Minutes
 

Attendance: 

Rick Keetch

Reliant Energy / Chair


QSE
713-497-2526

Wayne Kemper

CenterPoint Energy / Chair OGRTF 
TO
713-207-2192

Bobby Reeves

CenterPoint Energy


TO
713-207-2196

Greg White

AEN




TO
512-322-6625

Tip Tipton

Brazos




TO
254-750-6267

David Darnell

CPS / Chair ROS



TO
210-353-2208

Ralph Poston

ERCOT





512-248-3129

Lee Caylor

ERCOT

John Adams

ERCOT





512-248-3130

Tom Peterson

TXUPM




QSE
214-875-9299

Dennis Kunkel

AEP




TO
361-289-45003

Stan Morris

TNP




TO
281-337-6589

James Hinson

ERCOT





512-248-3997

Wayne Morter

AEN





512-322-6138

Harry Holloway

Texas Genco



QSE
713-207-8139

Robert Potts

ERCOT
Compliance



512-225-7022

Julian Ramirez

BPUB




TO
956-983-6304

Jack Thormahlen

LCRA




QSE
512-473-3200

Ron Wheeler

Dynegy




QSE
713-767-0441

Toni Rossi

LCRA




QSE
512-473-3200

Ross Owen

Oncor

(via conference call)
TO
214-743-6864

NOTE: Action Items Shown in Bold

· The OWG approved the 5-22-03 OWG meeting minutes without change.


· ROS report by Keetch.
· ROS approved OGRR129, OGRR130 and OGRR131 as submitted by the OWG. OGRR134 was amended and approved.
· A Dynamic Ratings Task Force, headed Scot Helyer, is under formation. The first meeting will be conference call on either July 1, July 2 or July 8.
· The ROS approved the WMS recommendations on the Voltage standard.  WMS reviewed again and made some changes on 6-18-03.
· ERCOT Seminar report by James Hinson

· James reviewed the 2003 ERCOT Seminar Evaluation / Comments tally. Overall 10% excellent, 42% very good and 25% good.

· The 2003 seminar had 491 paying attendees.

· 2003 seminar expenses and fees broke even.

· James agreed to email the seminar Evaluation /Summary to the OWG.

· First meeting for planning next year’s seminar is scheduled for next month


· ERCOT Operations Report by James Hinson

· ERCOT will hire outside auditor to insure ERCOT procedures/operations are in compliance with the Protocols. Timing has not been set.

· ERCOT will perform inside audit 1st week in October on ERCOT procedures. Currently reviewing procedures and updating / revising as necessary. Training will then be performed in preparation for audit.

· Keetch asked if a process is in place for ERCOT to review approved protocol revisions and make appropriate changes to ERCOT Procedures. Hinson agreed to investigate.

· Hinson asked that complaints concerning ERCOT operations be sent to him. Call the shift supervisor (512-248-3105) when you have a question. ERCOT will attempt to have a hot line call within 30 minutes of major load shed incidents (such as April 15 and May 15). Separate calls will be made to the TOs and QSEs.
· Seasonal tests do not take priority over congestion management. There is a form for requesting priority for testing. ERCOT Operators do not need the seasonal schedules for testing, these should only be sent to ERCOT compliance.
· James Hinson agreed to follow up on an action item from previous OWG meetings dealing with confirmation of receipt of back up control center plans

· John Adams agreed to follow up an action item from previous OWG meetings to investigate the necessity of including one-hour notification of units going off line in the Operating Guides.

· Operating Guides Revision TF Report by Kemper.

· The OGRTF met on June 18, 2003.

· The TF reviewed time line for OGRR submittal, comments, posting and review.  Cheryl Moseley agreed to review the operating guides and suggest any needed revisions. This will be done in July in conjunction with new staffing.

· The TF reviewed the Reactive Compliance and Voltage Control Standard and formulated recommendations to the WMS on incorporating the standard, once approved, into the Operating Guides and Protocols.

· The TF agreed to submit for posting OGRR132 (Section 1 clarification), which the OWG has previously reviewed.

· The TF agreed to submit for posting OGRR 133 (Transmission Operator clarification). The OWG reviewed this OGRR. The OWG will have a second opportunity to review after the comment period.

· The TF agreed to implement OGRR 135. This is an administrative change to update a Protocol reference and will not require approval. 

· Leo Villianuea reported that an update to the load shed table is finished and under review by ERCOT management.  When approved, he will issue an Operations Bulletin and OGRR136 will be implemented to update the Operating Guides administratively.

· Communications TF

· The TF is drafting an OGRR to set forth the data TDSPs are to provide ERCOT for preliminary DOE  reports on loss of load events.

· Wayne Kemper will forward example ERCOT contact spreadsheet that David Darnell supplied to the Communication TF at CTF@ercot as a guideline for a future update.

· Black Start TF report by Keetch.

· The Black Start TF will be look at what back up communications should be required for a Black Start resource.

· Black Start recommendation for training for next year is very similar to last year. ERCOT has agreed to support this. Keetch plans to recommend to the ROS that the host TO invite resources other than the one which provide black start service to next year’s training – to the extent that accommodations will allow. 

· John Adams presented the ERCOT May Operations Report that was sent with the meeting agenda.

· Discussed possible tie between verbal fleet dispatch instructions for the North to Houston congestion and frequency deviation worsening. Adams agreed to compare a day with minimum North to Houston congestion to a day with a lot of congestion to see if worse frequency control is linked to fleet verbal dispatch instructions and forward the results to the OWG.


· Robert Potts presented the ERCOT Compliance Report that was sent out with the meeting agenda.

· Compliance has sent out request for the amount of load by substation or feeder relayed out on the May 15 event. Robert indicated that he would like to set a target date for getting this data back to ERCOT of two weeks. Some TDSPs have reported that no load tripped during the May 15, 2003 event. Relay calibration may be a problem. ERCOT staff will request that the System Protection Work Group review the event. System Protection will also do a survey on accuracy and timing of underfrequency relays.
· Ralph Poston presented updated information on the Outage Scheduler Enhancements.
· Ralph presented information on Digital Certificates, Voice communication requirements and definitions for actual start/end times. Ralph agreed to email this information to the OWG.

· John Adams agreed to investigate getting a security administrator to address issues on Digital Certificates.

· ERCOT has set a target date for using the new program to report actual outage times of August 1, 2003. ERCOT hopes to have alarming by August 1. Current voice communication procedures will be necessary until the alarm programming is complete. ERCOT has set a target date for mandatory use of the new program to report actual outage times of September 1, 2003.
· Send feedback on the new procedures and program to Ralph.


· Lee Caylor presented documentation of the Transmission Service Request Process and the Temporary Re-Route Approval Process as well as the associated form for New, Relocated, Temporary Re-Route ‘In Service’ Notification, which is to be faxed to ERCOT.

· Caylor requests that TDSPs begin to use the new ‘In Service’ form as soon as possible.

· Send comments and suggestions to Caylor


· Future meeting dates and locations.

· July 23, 2003 - Comfort Suites

· August 21, .2003  ERCOT Austin 206B

· September 24, 2003 - ERCOT Austin 206B

· October 23, 2003 - ERCOT Austin 206B

· November 19, 2003 - Comfort Suites

· December 2003 - Will schedule if needed.

