AGENDA-COMET Working Group
ERCOT MET Center
7620 Metro Center Drive
Austin, Texas

August 11, 2003 (9:00 a.m. - 5:00 p.m.)

August 12, 2003 (8:00 a.m. - 3:00 p.m.) 

Monday, August 11, 2003        

Team 2 – Business Processes
(9:00 a.m. – 5:00 p.m.)
9 a.m.
CONVENE 
9:00
Introductions 
9:05
Review and Finalize the Process Flow Scenarios -- Fred Strauss & Johnny Robertson
10:30
BREAK
10:45
Review and Finalize the TMI and MTR Forms -- Angela Y. Williams
12:00

LUNCH
1:00
Review and Update the Issue List -- Johnny Robertson
2:00
Drill Down to the next level of Detail for each of the Business Process Flow Scenarios
2:45

BREAK
3:00
Continue to Drill Down to the next level of Detail for each of the Business Process Flow Scenarios
4:30
Update on PRR443 – Terry Bates
4:45

Update on the Competitive Meter Guides (CMG) – Don Tucker
5:00
ADJOURN
Tuesday, August 12, 2003
Team 1 – Equipment & Hardware
(8:00 a.m. – 11:30 a.m.)
8 a.m.
CONVENE 
8:00
Introductions

8:05
Review and Finalize the:

· Meter Approval Process & Form

· Meter Issue Resolution Process & Form
9:00
Review and Finalize the ERCOT Approved Competitive Meter List

9:45
Task Force Update on creation of Technical Specifications used in the Competitive Meter Approval Process

10:00
BREAK

10:15
Discuss the Requirements Associated with “Technical Feasibility” and “Physical Access to the Meter”
10:45
Discuss ANSI C12.19 as a Standard for the Texas Competitive Meter Market

11:15
Continue to Prioritize and Define Work for Team 1

General Session
(11:30 a.m. – Noon)
11:30
Discuss Creation of ERCOT Web Page for Competitive Metering

Noon
LUNCH

Team 3 – Other Competitive Metering Services
(1:00 p.m. – 3:00 p.m.)
1 p.m.
CONVENE 

1:00
Introductions & Antitrust Statement
1:05
Team 3 Status Report

1:15
Review and Discuss Timeline Estimation Document
· Solicit Stakeholder

· Discuss Next Steps

3:00
ADJOURN

Next meetings:



August 27-28 (ERCOT-MET Center)


September 9-10 (ERCOT-MET Center)



September 24-25 (ERCOT-MET Center)



October 7-8 (ERCOT-MET Center)



October 28-29 (ERCOT-MET Center)



November 11-12 (Airport Hilton)



December 2-3 (ERCOT-MET Center)



December 18-19 (ERCOT-MET Center)[image: image1.png]



