AGENDA-COMET Working Group
ERCOT MET Center
7620 Metro Center Drive
Austin, Texas

July 8, 2003 (9:00 a.m. - 5:00 p.m.)

July 9, 2003 (8:00 a.m. - 3:00 p.m.) 

Tuesday, July 8, 2003        

Team 1– Equipment & Hardware
(9:00 a.m. – 12:00 p.m.)
9 a.m.
CONVENE 

9:00
Introductions 

9:05
TDSPs to Update COMET on Firmware Versions on the current ERCOT Approved Competitive Meter List

9:15
Discuss necessary additions to the ERCOT Approved Competitive Meter
List to provide Sufficient Clarity for Requests

9:45
Discuss Status and Proposed Plan for developing the Technical Specifications used in the Meter Approval Process

10:00
Prioritize and Define Work for Team 1 (see (6) from 5/20/03 meeting minutes)

10:30
BREAK
10:45
Continue to Prioritize and Define Work for Team 1 (see (6) from 5/20/03 meeting minutes)

12:00

LUNCH
General Meeting - Overall Group

(1:00 p.m. - 2:00 p.m.)

1. Document and Revise the ERCOT Quarterly Update to the PUCT on the Operational Readiness of Competitive Metering Services
2. Discuss the COMET Issue List
TEAM 3 Other Competitive Metering Services 

(2:00 p.m. – 5:00 p.m.)

1. Discuss and prioritize Team 3 issues for COMET Master Issues List 

· High-level market structure issues 

· Level 2 issues 

· Transactions and business process flows 

2. Identify gaps between initial high-level recommendation and information needed for MSP rule-writing 

3. Review task force documents 

· Definitions 

· Certification & Compliance 

4. Review discussion and materials related to timeline recommendation 

5:00
ADJOURN

Wednesday, July 9, 2003
Team 2 – Business Processes
(8:00 a.m. – 3:00 p.m.)
8 a.m.
CONVENE 

8:00
Open and Introduction of participants
8:15
Review minutes of 06/26/03

8:30
Review and Finalize all Process Flows
10:00
BREAK

10:15
Continue to Review and Finalize all Process Flows
Noon
LUNCH

1:00
Continue to Review and Finalize all Process Flows as needed
1:30
Review Team 2 Issues List
2:00
Review Texas Meter Information (TMI) form
2:30
Discuss and Define the Responsibilities Associated with “Safeguarding a Meter”

2:45
Discuss Creation of a Task Force to Develop the Competitive Metering Guides
3:00
ADJOURN

Next meetings:



July 22-23 (ERCOT-MET Center)



August 11-12 (ERCOT-MET Center)



August 27-28 (ERCOT-MET Center)


September 9-10 (ERCOT-MET Center)



September 24-25 (ERCOT-MET Center)



October 7-8 (ERCOT-MET Center)



October 28-29 (ERCOT-MET Center)



November 11-12 (Airport Hilton)



December 2-3 (ERCOT-MET Center)



December 18-19 (ERCOT-MET Center)[image: image1.png]



