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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office
7620 Metro Center Drive
Austin, Texas
June 12, 2003
Chair Don Bender called the meeting to order on June 12, 2003 at 9:00 a.m.
Attendance:
	Jackson, Tom
	AEN
	Member 

	Bender, Don
	AEP
	Member/RMS Chair

	Reed, Cary
	AEP
	Guest

	Schenk, Jenine
	APS Energy Services
	Guest

	Bowen, Jeff
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Golden, Phillip
	CDM Energy Management
	Member

	Bell, Bill
	CenterPoint Energy
	TTPT Chair

	Hudson, John
	CenterPoint Energy
	Member

	Pieniazek, Adrian
	CenterPoint Energy
	Guest

	Scott, Kathy
	CenterPoint Energy
	Guest

	Bowling, Shannon
	Cirro Energy
	Member

	Waters, Garry
	Competitive Assets
	Guest

	Rodriguez, Robert
	Constellation NewEnergy
	Member Representative (for Gibson)

	Miles, Paula
	CPS
	Member 

	Thompson, Victor
	CVEC
	Member

	Huddleston, Barry
	Dynegy
	Guest

	Rush, Hank
	EC Power
	Guest

	Steen, Lora
	Entergy 
	Guest

	Conn, Lan
	Entergy Solutions
	Member

	Vogler, Ree Ann
	Entergy Solutions
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Bergman, Karen
	ERCOT
	Staff

	Brennan, Christian
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Gruber, Richard
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Miller, Virginia
	ERCOT
	Staff

	Odle, Dave
	ERCOT
	Staff

	Post, Michelle
	ERCOT
	Staff

	Prince, Jill
	ERCOT
	Staff

	Tucker, Don
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Tannenbaum, Marc
	Evergreen
	Guest

	Harper, Brett
	First Choice Power
	Member

	Rehfeldt, Diana
	First Choice Power
	Texas SET Chair

	Pohl, Bob
	Fowler Energy
	Member

	Brooks, Bill
	Frontier Associates
	Guest

	Zlotnik, Marcie
	Gexa
	Guest

	Wattles, Paul
	Good Company Associates
	Guest

	Eaton, Terri
	Green Mountain
	Member Representative (for Schrab)

	Lewis, Jay
	Just Energy
	Guest

	Riordon, Ken
	LCRA
	Guest

	Hish, Gary
	Logica
	Guest

	Oradat, Cecil
	Logica
	Guest

	Talbot, Colin
	Logica
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	Kunkel, Richard
	Occidental Chemical
	Member Representative (for Ballew)

	Bates, Terry
	Oncor
	COMETWG Chair

	Ferris, Sara
	OPUC
	Member

	Claiborn-Pinto, Shawnee
	PUCT
	Guest

	Lopez, Nieves
	PUCT
	Guest

	Hedrick, Christy
	R.J. Covington Consulting
	Guest

	Dolese, Patricia
	Regulatory Compliance Services
	Guest

	Burke, Rick
	Reliant Resources
	Guest

	Hamilton, Dennie
	Reliant Resources
	Member/RMS Vice Chair

	Patrick, Kyle
	Reliant Resources
	Guest

	Podraza, Ernie
	Reliant Resources
	PWG Chair

	Morales, Rita
	Republic Power
	Guest

	Mueller, Bruce
	San Bernard Electric Cooperative
	Member

	Coyle, Mike
	STEC
	Member

	Sproles, Kathleen
	STEC
	Guest

	Comstock, Read
	Strategic Energy
	Member

	Bear, Jason
	TCE
	Guest

	Hensley, Bryan
	TCE
	Guest

	Aldridge, Curry
	Tenaska
	Member Representative (for Boyd)

	Harris, Holly
	Tenaska
	Guest

	Eddleman, Neil
	Texas Energy Association for Marketers
	Guest

	Biedrzycki, Carol
	Texas ROSE
	Guest

	McMahon, Ken
	Tractebel Energy
	Member Representative (for Seymour)

	Flowers, B.J.
	TXU
	Guest

	Lokey, Felecia
	TXU
	Member


Approval of May 15, 2003 Meeting Minutes
A motion was made by Phillip Golden and seconded by John Hudson to approve the draft May 15, 2003 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  

Retail Market Guides Working Group (RMGWG) Report

Felecia Lokey reported on the activities of the RMGWG.  Lokey discussed a draft Retail Market Guides (RMG) Document (see Attachment).  Comments received on the document were reviewed and incorporated as appropriate.  The RMG is a reference document for MPs to use as a “roadmap” to locate information concerning Market structure, Market rules, and Market decisions that are necessary for participating in the competitive Retail Electric Market in Texas.  Each section was taken from existing ERCOT, PUCT, and/or other market related documents/Web Sites.  A motion was made by Felecia Lokey and seconded by Phillip Golden to approve the draft Retail Market Guides as presented.  Lokey responded to a question related to Section 7.1.2.1.  AEP agreed to report on the process it used to implement the PUCT mandate discussed in Section 7.1.2.1 – Process for Left in Hot or “No REP of Record”.  The motion was approved by a unanimous voice vote.  Lokey agreed to remove the “redlines” and clean up the document before distributing.  The document will be posted on the ERCOT Web Site at:  http://www.ercot.com/Participants/Committees/rms_comm.htm. 
Move-In/Move-Out (MIMO) Task Force Report (see Attachment)
Glen Wingerd reported on the activities of the MIMO Task Force.  Wingerd discussed the solution to stacking issue and a proposed Production Implementation Timeline, including delivery checkpoints.  It was noted that there would be monthly on-time delivery checkpoints prior to every RMS Meeting starting in July, as well as one additional on-time delivery checkpoint between RMS Meetings in the last two months prior to Market test.  Wingerd emphasized that any systemic changes set for implementation after Version 1.6 or significant scope changes to Version 1.6 could potentially put the timeline at risk.  John Hudson expressed a concern that the solution to stacking implementation is being pushed out to August 2004.  Hudson noted that this issue should be the top priority of MPs.  Don Bender also expressed concerns about the timeline being stretched out to August and it was suggested that the implementation be moved forward to May 2004.  Bill Bell explained that by implementing the solution to stacking in August 2004, there was not enough time between August and year end 2004 to have another major Texas SET implementation which could have been an outcome from the existing two billing task forces.   Felecia Lokey noted that an implementation sooner than August 2004 would be very difficult to achieve from TXU’s perspective.  The RMS discussed at great length.  It was noted that decisions made by other RMS working groups/task forces could impact the timeline.  Additional releases from Texas SET would have to wait until the solution to stacking is implemented.  A motion was made by Felecia Lokey and seconded by Brett Harper to approve the Solution to Stacking Production Implementation Date of August 1, 2004 as proposed barring any significant changes in scope or systemic changes after Version 1.6 is in the Market unless approved by the RMS.  The motion was approved (see Roll Call Vote 1).  
Profiling Working Group (PWG) Update (see Attachments)

Ernie Podraza reported on the activities of the PWG.  The PWG met on May 28th.  Podraza discussed PUCT Project 25516, Load Profiling and Load Research Rule.  The Rule requires that there be a method for reimbursing a Market Participant who has incurred costs in developing a non-ERCOT sponsored profile.  The PWG has addressed the issue of what would be the preferred procedure to reimburse the requestor of the new profile and developed the following ballpark estimates of cost for a new profile request.   
1. Costs for load research data with a TDSP range from:

· $800 to $1,000 per sample site.

2. All other costs range from:

· $17,000 to $54,000.

3. Composite costs range for;

· 100 samples =   80,000 + 17,000 = $97,000
· 350 samples = 350,000 + 54,000 = $404,000
Podraza then discussed details of the following proposed reimbursement methods:

1. Market Uplift to CRs only

2. Pay As You Go

3. TDSP/Subscriber Pay

The RMS discussed the proposed reimbursement methods at length.  It was noted that the Pay As You Go Reimbursement Method most closely resembles what is intended in the PUCT Rule.  However, concern was expressed about the 2-year sunset period.  In a “straw poll” taken of the RMS Representatives, there was overwhelming support for the Pay as You Go Reimbursement Method.  The PWG was instructed that the Pay As You Go Reimbursement Method is the preferred method of the RMS, the PWG should revisit the sunset period, and that the PWG should verify that the details of the Pay As You Go Method are consistent with the PUCT Rule.  
Podraza then discussed PRR 399 – Requirements for Replacing an IDR with a Non-IDR Meter.  The PWG has been unable to reach a consensus.  Podraza reviewed the various opinions expressed by PWG Representatives.  Podraza also discussed the issue of whether a meter owner (non-TDSP) can have an IDR meter installed but request that the billing/settlement be based on non-IDR data.  Podraza will discuss with the WMS at the June 18th WMS Meeting.  WMS comments/responses will be collected and reviewed with the RMS at the next RMS Meeting. 
Additional issues discussed were annual profile type and weather zone validation, Opt-In Entity issues for the PWG, oil and gas properties profile change request, Direct Load Control (DLC) Project status, and the status of PRR 362 – Load Profile ID Correction.
The next PWG Meeting is scheduled for June 18th-19th.  

Standard Market Notification Process Proposal (see Attachment)

Neil Eddleman discussed a Communication and Notification Procedures Document (Market Application Guide) that focuses on communication and notification consistency, structure, and market documentation.  The document outlines the Texas Market Notification processes and procedures for the purpose of facilitating Market Notification within the Texas deregulated energy market.  Eddleman discussed the background behind the initiative, Market responses and input received on the proposal, observations related to the proposal, and recommendations.  Eddleman suggested that the proposal continue to move forward, that a pilot project be conducted for three months utilizing the Market E-Mail Form, and that the results of the pilot project be reported back to the RMS for a final determination of the Market Notification Proposal.  Karen Bergman reiterated that ERCOT has a notification process already in place, however Eddleman stated that he did not believe the current process is adequate.  Bergman emphasized that there will be a cost to ERCOT associated with the process as proposed and that a funding mechanism would need to be determined.  ERCOT would be required to maintain the process.  The RMS discussed details of the pilot project at length.  Eddleman was asked to more clearly define a detailed plan for the pilot project and report back to the RMS.      
Texas SET Report (see Attachment)
Dave Odle discussed Texas SET Version 1.6.  Odle noted that a Coordination Team would be formed to facilitate the Version 1.6 Project and that he would be asking for volunteers to participate.  The production implementation date for Version 1.6 is January 1, 2004.  The Coordination Team will design, build, test, and implement Version 1.6.       

Diana Rehfeldt reported on the activities of the Texas SET.  Texas SET met on June 10th-11th.  Rehfeldt discussed the following 867_03 Timeline Protocol Revision that Texas SET has developed:  
· 15.3 Monthly Meter Reads:  Adds 867_03 TDSP to ERCOT timeline verbiage.  The ERCOT Protocols, Chapter 15, Section 3, Monthly Meter Reads, contains no timeline for the TDSP to send the 867_03 to ERCOT.  The market requested that the ERCOT Protocols include explicit language to clarify the TDSP-to-ERCOT 867_03 Monthly Meter Read timeline.

Rehfeldt discussed the background of the proposed PRR.  Phillip Golden suggested that the examples of Force Majeure in the Protocol definition for a Force Majeure Event should be included in the PRR.  John Hudson suggested that there be as much flexibility as possible.  It was noted that the proposed PRR language might be in conflict with some TDSP’s tariffs.  A motion was made by John Hudson and seconded by Brett Harper to endorse the proposed PRR language revising Section 15.3 as recommended by Texas SET and presented by Rehfeldt.  The motion failed (see Roll Call Vote 2).  A motion was then made by Terri Eaton and seconded by Sara Ferris to approve the proposed PRR language as amended by the RMS (delete “…allowing for those exceptions encountered in the normal course of business (i.e. acts of nature, reading validation)….” (see Attachment).  The motion was approved (see Roll Call Vote 3).  
Competitive Metering Working Group (COMETWG) Report (see Attachment)
Terry Bates reported on the activities of the COMETWG.  The COMETWG met on June 9th-10th.  Bates discussed the COMETWG recommendation for a high-level view of the Market structure and timeline for future competitive metering services.  Work is planned to continue on developing detail with regard to the timeline.  Bates discussed the role of the Meter Services Provider (MSP), Market characteristics, meter programming, Market safeguards, and certification and compliance of MSPs.  Bates noted that the Market does not currently have adequate definitions for numerous terms and definitions.  The COMETWG is developing draft recommendations for standard Market terms and definitions.  The Future Market Model was also discussed.  A motion was made by Phillip Golden and seconded by Sara Ferris to approve the high-level view of the Market structure for Phase 2 of future competitive metering services as recommended by the COMETWG.  The motion was approved by a unanimous voice vote.   
Bates also noted that the COMETWG is requesting direction concerning the work of Team 3 going forward.  The RMS agreed that Team 3 should focus on the standard Market terms and definitions.    
The next COMETWG Meeting is scheduled for June 25th-26th.
Retail Market Customer Transition Task Force (RMCTTF) Report

Dennie Hamilton reported on the activities of the RMCTTF.  Hamilton reviewed the task force scope and discussed task force activity and recommendations (see Attachment).  Hamilton discussed the important transition event variables that have been identified, a high level generic process flow chart, the event alternatives with respect to the initiating transition transaction, the mitigation of initiating delays, the handling of pending transactions, and the impacts of a large volume of transitions.  The RMCTTF document will be distributed on June 15th for review and comment by June 29th.  Comments will be incorporated as applicable and a revised document will be distributed on July 10th.  The RMS will be asked to vote on the proposed document at the July 17th RMS Meeting.  

Non-ERCOT Usage Variance Process
Don Bender discussed a non-ERCOT usage variance process that deals with the usage variances where both ERCOT and the TDSP agree on the usage values and no repair is required by either of these parties. It was not known what volume this type of variance represents based on the total number of variances.  The RMS generally agreed that this issue should be addressed between trading partners to reach an appropriate solution.  
Variance Repairs After 2002 True-Up
John Hudson discussed a question being proposed by CenterPoint Energy about the repair process after the trade day true-up has occurred.  This issue also deals with the data extract variance resolution process.  It was noted that the “string of opportunity” has not passed and disputes can still be filed.  Variances need to get cleaned up.  It was further noted that ERCOT would provide statistics related to the 2002 data clean-up process during the Retail Market Services Update below.    
ERCOT Update – Retail Market Services (see Attachment)
The following topics were presented by ERCOT Staff related to Retail Market Services:  

A. FasTrak Update – Christian Brennan
B. Pre-Texas SET 1.5 Data Clean-Up Process – Michelle Post

C. Cancellation Requests for Drop to AREP – Michelle Post

D. Market Sync Project Status – Michelle Post

E. SCR 727-Possible Gaps-Default Profile Analysis – Betty Day
ERCOT Staff received the following action items: 

· FasTrak Data Extract Variance

1. What is the average turn-around time by TDSP?

2. Karen Bergman is to follow up with Ted Hailu to respond to questions from Read Comstock on settlement.  If there is a dispute granted after true-up, how is this handled?  Is it uplifted to the Market?

 

· Pre-Texas SET 1.5 Clean-Up
1. By June 20th, ERCOT will send a breakdown of these by CR/TDSP.  CRs believe some of these are already being worked and are concerned about the cancellations.
2. ERCOT will bring back to the RMS for another review and direction/action.
 

· Canceling Drop to AREP

1. ERCOT to provide statistics on numbers received.

 

· Market Sync Project

1. ERCOT to provide a list of remaining ESI IDs to the Market Participants. 

 

After reviewing the statistics related to the Market Sync Project, a motion was made by Don Bender and seconded by Brett Harper that the RMS approves closing out the Market Sync Project and allow the MPs to submit a data extract variance on unresolved ESI IDs as of June 10th if they choose.  The motion was approved by a unanimous voice vote.

· Default Profile Analysis

1. ERCOT is to follow up by sending out a request for the Data Extracts Task Force (from the WMS, and invite the RMS to get Retailers plugged in) to meet to review the issues and develop solutions which could include changes to existing extracts or new extracts/reports (similar to the two proposed solutions presented by Betty Day).  
2. IDR profiles should be addressed by the PWG.

Transaction Performance Improvement Task Force (TPITF) Report
Terri Eaton reported on the activities of the TPITF.  The task force met on June 2nd.  Eaton noted that work is being performed on the evaluation of exception processing activities of ERCOT and TDSPs and the safety net move-in process.  TDSPs are providing safety net spreadsheets along with a description of the process they employ for safety net move-ins.  Eaton discussed additional issues that the TPITF will be addressing at upcoming meetings.

The next TPITF Meeting is scheduled for June 16th.

 
Inadvertent Gain Task Force (IGTF) Report (see Attachment)
Rick Burke reported on the activities of the IGTF.  Burke reported that a PUCT Workshop related to switching is scheduled on June 25th.  Burke also noted that CRs, TDSPs, and ERCOT are gathering statistics on the number of inadvertent gains and losses broken down by residential and non-residential customers.  A template will be developed so that the data is consistently submitted in order to accurately capture inadvertent gain and loss statistics.

Future RMS Meetings

The next RMS Meeting was scheduled for July 17, 2003 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are scheduled for August 14th and September 18th.

There being no further business, Dennie Hamilton adjourned the RMS Meeting at 4:05 p.m. on June 12, 2003.
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