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MINUTES OF THE ERCOT TECHNICAL ADVISORY COMMITTEE (TAC) MEETING


�
ERCOT Austin Office


Austin, Texas


June 4, 2003





Chair Beth Garza called the meeting to order on June 4, 2003 at 9:30 a.m.





Attendance:





Dreyfus, Mark�
AEN�
Member Representative (for Ramirez)�
�
Bender, Don�
AEP�
RMS Chair�
�
Ross, Richard�
AEP�
Member�
�
Valencia, Cecelia�
Air Liquide�
Member�
�
Helton, Bob�
ANP�
Member/WMS Chair�
�
Holligan, Jeff�
BP�
Member�
�
Lenox, Hugh�
Brazos Electric Cooperative�
Member �
�
Wilkerson, Dan�
Bryan Texas Utilities�
Member�
�
Jones, Randy�
Calpine�
Member�
�
Daniels, Howard�
CenterPoint Energy�
Guest�
�
Houston, John�
CenterPoint Energy�
Member�
�
Pieniazek, Adrian�
CenterPoint Energy�
Guest�
�
Rocha, Paul�
CenterPoint Energy�
Guest�
�
Waters, Garry�
Competitive Assets�
Guest�
�
Greer, Clayton�
Constellation Power Source�
Member/TAC Vice Chair�
�
Brown, Jeff�
Coral Power�
Member�
�
Darnell, David A.�
CPS�
ROS Chair�
�
Jones, Dan�
CPS�
Member Representative (for Barrow)�
�
Mays, Sharon�
Denton�
Member�
�
Huddleston, Barry�
Dynegy�
Member�
�
Gallo, Andrew�
ERCOT�
Staff�
�
Galvin, Jim�
ERCOT�
Staff�
�
Grimm, Larry�
ERCOT �
Staff�
�
Gruber, Richard�
ERCOT�
Staff�
�
Hailu, Ted�
ERCOT�
Staff�
�
Jones, Sam�
ERCOT�
Staff�
�
Moseley, Cheryl�
ERCOT�
Staff�
�
Saathoff, Kent�
ERCOT �
Staff�
�
Wallace, Steve�
ERCOT�
Staff�
�
Weston, Ralph�
ERCOT�
Staff�
�
Wilkins, Pat�
Exelon�
Guest�
�
Trenary, Michelle�
First Choice Power�
Member�
�
Garza, Beth�
FPL Energy�
Member/TAC Chair�
�
Higgins, Miles�
Gexa Energy�
Member Representative (for Zlotnik)�
�
Eaton, Terri�
Green Mountain�
Member�
�
Belk, Brady�
LCRA�
Guest�
�
Phillips, Ross�
LCRA�
Member�
�
Wittmeyer, Bob�
Longhorn Power�
Member�
�
Stockstill, Dottie�
Mirant�
Guest�
�
Herrera, John�
MVEC�
Member�
�
Pappas, Laurie�
OPUC�
Member�
�
Adib, Parviz�
PUCT�
Guest�
�
Gresham, Kevin�
Reliant�
PRS Chair�
�
Meyer, John�
Reliant�
Member�
�
McClendon, Shannon K.�
Residential Consumers�
Member�
�
Rowley, Mike�
Rowley Consulting�
Guest�
�
Comstock, Read�
Strategic Energy�
Member�
�
Ramon, Greg�
TECO�
Guest�
�
Eddleman, Neil�
Texas Energy Assoc. for Marketers�
Guest�
�
Ryan, Marty�
Texas Genco�
Guest�
�
Potts, David�
The Structure Group�
Guest�
�
Smith, Mark�
TXI�
Guest�
�
Jones, Brad�
TXU�
Member�
�
Ward, Jerry�
TXU�
Guest�
�
Reynolds, Jim�
Utility Choice Electric�
Member�
�






The following Proxies were held:





Henry Wood – Held by John Herrera


Mark Morgan – Held by Laurie Pappas


Ed Mader – Held by Laurie Pappas


Terri Eaton – Held by Read Comstock (partial meeting)


Read Comstock – Held by Terri Eaton (partial meeting)








ERCOT Board Update





Beth Garza reported on the activities of the Board.  The Board met on May 20th and approved the McCamey 345 kV Transmission Plan.  The Board approved PRRs 362, 385, 386, 392, 393, 394, 396, 398, 400, 403, and 407.  PRRs 371 and 401 were approved however they were both amended by the Board.  The Board did not approve PRR 381 and it was remanded back to the TAC to consider the issues associated with the QSE/LSE relationship on a broader scale.





The Board did not approve the 2004 Commercially Significant Constraints (CSCs) and Zones.  The Board discussed whether exceptions to allow facilities to be moved from one zone to another were justified.  It was also noted that ERCOT was considering the need to add a new CSC (from North to Houston).  ERCOT was asked to work with the TAC and WMS to 1) determine whether an additional CSC is needed and 2) develop criteria for granting exemptions to allow facilities to move from one zone to another.





For details, the draft minutes of the May 20, 2003 ERCOT Board Meeting are, or will be, posted on the ERCOT Web Site.  The next Board Meeting is scheduled for June 17th.      








Approval of May 8-9, 2003 TAC Meeting Minutes





A motion was made by Bob Helton and seconded by John Houston to approve the draft May 8-9, 2003 TAC Meeting Minutes as distributed for the meeting.  The motion was approved by a unanimous voice vote. 








Operations Update (see Attachments)





Sam Jones provided a background to the congestion that has been occurring from the North Zone to the Houston Zone.  Jones acknowledged that ERCOT has made a few mistakes in attempting to manage the congestion and discussed some of the actions ERCOT has taken in an attempt to manage it.  The TAC discussed balancing versus OOM deployment to manage the congestion and why this problem has suddenly “cropped up”.  Part of the problem could be that the import into the Houston Zone is higher this year due in part to a STP Unit outage.  John Adams reported that at high levels of import into the Houston Zone from the North Zone, a forced outage of the double circuit Roans Prairie to Kuykendahl and Jewett to TH Wharton results in severe overloading of the Gibbons Creek to O’Brien 345 kV transmission circuit.  





To control this problem, ERCOT Operations has attempted several solutions.  Each of these solutions has either been unsuccessful or only partially successful, or had undesirable side effects.  ERCOT is currently setting daily limits on the sum of four (4) 345 kV lines between the North and Houston Zones to control the post contingency overload.  ERCOT’s current process to control this loading is alternating unit specific deployments with instructions to QSE’s to increase total net portfolio deployment in particular zones.  It was noted that the schedules submitted a day ahead do not support the congestion that is occurring real time.  The TAC discussed, at length, in an attempt to understand what is causing the problem.  There was also discussion about the deployments given to Frontier.  Jones noted that ERCOT has created a zonal constraint for control of this congestion, which will be activated if all other methods of restoring a secure operating state fail.  Adams discussed the solution alternatives that have been, or are being, investigated.  The TAC discussed some of the solution alternatives at length, particularly changing the South to Houston import limit to prevent the North to Houston congestion.





Jerry Ward reported on the discussions that have occurred in the CMWG.  Paul Rocha discussed CenterPoint’s work to develop a proposed Special Protection Scheme (SPS).  Rocha reviewed several possible transmission line reconfigurations that have been investigated however some of these reconfigurations create voltage stability problems in the Houston area.  CenterPoint is also investigating SPS options that would trip a generating unit/plant or a combination of units/plants.  A meeting has been scheduled on June 9th to discuss the possible actions that could be taken to increase the transfer of power from the North Zone to the Houston Zone.  The meeting is open to all interested parties, but those parties who are, or might be, specifically impacted by any SPS or generating unit/facility trip or runback should plan to attend.  It was noted that many SPS’s can be implemented in a few weeks.  The TAC discussed the review process to be used and agreed that the impacted parties should be primarily responsible for this review.





The TAC then discussed the economic impacts of what ERCOT has been doing in an attempt to manage the congestion and of the proposed creation of a CSC between the North Zone and Houston Zone.  Jim Galvin reported that the estimated cost associated with “fleet” deployments in May is $5.8 Million.  These costs will be uplifted.  A great deal of concern was expressed about this uplift.  Sharon Mays expressed concern about continuing the current “command and control” being utilized by ERCOT.


                  


Kevin Gresham discussed PRR 418 that has been developed to modify Section 7.2.1.3; create a new Section 7.2.1.4, Approval Process; and add language related to a new North to Houston CSC effective July 1, 2003 through the remainder of 2003.  The new CSC would be established with no changes to existing Congestion Zone boundaries, CRE designations, or associated Boundary Generation Resources.  





PRR 418 – Creation of New CSC


Impact Analysis:  Pending ERCOT Analysis; impacts the TCR auction.


Benefit:  Better management of a transmission constraint.


Recommended Priority & Rank:  N/A


Recommended Effective Date:  Effective on June 25, 2003 if no alternative has been identified.�


Clayton Greer expressed concern over implementing a new CSC in the middle of a year.  Some parties purchased TCRs based on the CSCs that were previously approved for 2003.  John Meyer emphasized that the current congestion problems must be proven to be permanent before there could be complete agreement to implement a new CSC (PRR 418) for the remainder of 2003.  The TAC discussed the issue of PCRs as a result of PRR 418 and who would be entitled to them.  After much discussion, a motion was made by Shannon McClendon and seconded by Laurie Pappas to assign an urgent status to PRR 418 and approve PRR 418 as recommended by the PRS.  The motion failed by a 17 to 12 vote with 1 abstention (see Roll Call Vote 1).  A motion was then made by Randy Jones and seconded by Brad Jones to assign an urgent status to PRR 418.  The motion was approved with 24 affirmative votes.  It was agreed that ERCOT Staff should make a determination on what the problem is and make recommendations on the permanence of the North to Houston CSC and a proposed solution to the problem based on the results of the June 9th meeting.  This information and these recommendations are to be presented at the July 2nd TAC Meeting.





The TAC then discussed the issue of 2004 CSCs and Zones.  The WMS and CMWG were directed to develop criteria for granting exemptions to allow facilities to move from one congestion zone to another.  Beth Garza will make a request to the Board that a recommendation on the 2004 CSCs and Zones be tabled for another month. 


    


Kent Saathoff discussed the following two significant events that have recently occurred on the ERCOT System resulting in the loss of firm load:  





April 15th voltage collapse in the Bryan-College Station area – CenterPoint Energy was engaged in switching activities on an ERCOT approved planned outage of a 345 kV line to support construction in the area.  The voltage collapse was caused by a series of equipment protection failures at the Gibbons Creek substation.  No switching errors have been identified.  The ROS System Protection Working Group (SPWG) is reviewing the event to determine if there are additional lessons to be learned.  The duration of the outage was about four hours.


 


May 15th loss of generation/load event – This event was apparently triggered by a transmission line fault near the Comanche Peak Generating Station.  Both the primary and backup protective relaying at Comanche Peak failed to respond.  A significant amount of generation was lost including both units at Comanche Peak and secondary trips of additional generating units (3,950 MW total).  Load controlled by high set under-frequency relays was tripped (650 MW) and 1,550 MW of firm load was also shed.  ERCOT Staff and the ROS SPWG are also investigating this event.  





Indications are, in both events above, that incorrect operations of protective relaying equipment/schemes either caused or exacerbated the events.  The relays that failed at Gibbons Creek and Comanche Peak were the same.  ERCOT has requested that Transmission Operators review their protection schemes and their maintenance and calibration programs.  








Protocol Revisions Subcommittee (PRS) Report (see Attachment)





Kevin Gresham reported on the activities of the PRS.  Gresham noted that PRR 412 was withdrawn. The following PRRs are being recommended by the PRS to be placed on an urgent timeline:





PRR 414 –  Sunset Date on Balancing Energy Bid Cap (also included for TAC approval)


PRR 415 – 50% Limit for Load Acting As a Resource (LAARs) Providing Responsive Reserve Service (RRS) and Non-Spinning Reserve Service (NSRS)


PRR 416 – Posting of Balancing Energy Information (also included for TAC approval)


PRR 417 – Changes to 814_06, handling of Move Ins (also included for TAC approval)


PRR 419 – Transfer of BUL Qualification Testing Responsibility From ERCOT to QSEs


PRR 420 – Modified Competitive Solution Method (CSM) (also included for TAC approval)


PRR 422 – Out of Merit Zonal Deployments





Recommended Timeline for Urgent PRRs 





Comments due:				6/18/2003


PRS Review:				6/19/2003


Comments on PRS Recommendation:	7/01/2003


TAC Consideration:			7/02/2003


Board Consideration:			7/15/2003





A motion was made by Shannon McClendon and seconded by Laurie Pappas to assign an urgent status to PRR 414 as recommended by the PRS.  The motion was approved with 24 affirmative votes.   





A motion was made by Shannon McClendon and seconded by Brad Jones to assign an urgent status to PRRs 415, 416, 417, 419, and 422 as recommended by the PRS.  The motion was approved with one abstention.     





A motion was made by Shannon McClendon and seconded by Laurie Pappas to assign an urgent status to PRR 420 as recommended by the PRS.  The motion failed by a 17 to 12 vote with 1 abstention.     


  


Gresham then discussed the following PRRs recommended for approval by the PRS: 





PRR 384 – Code of Conduct and Preamble [renamed] (Approved as revised).  


Impact Analysis:  No impact to the ERCOT computer systems.


Benefit:  Outlines a Preamble for the ERCOT Protocols and code of conduct requirements for Market Participants.


Recommended Priority & Rank:  N/A


Recommended Effective Date:  July 1, 2003





PRR 391 – Waiver Recipients Must Designate an LSE (Approved as submitted).


Impact Analysis:  No impact to the ERCOT computer systems.


Benefit:  Clarify that Resources receiving a waiver from signing the Resource Agreement must designate a Load Serving Entity to serve their auxiliary load when the generator is not operating.


Recommended Priority & Rank:  N/A


Recommended Effective Date:  July 1, 2003





PRR 397 – McCamey Area Congestion Management (Approved as revised).


Impact Analysis:  Impacts the ERCOT computer systems.


Benefit:  This revision is designed to minimize uplifted congestion costs while attempting to reliably maximize the use of the transmission system in the McCamey Area where numerous wind turbine generators are currently located and additional wind generators may be constructed.


Recommended Priority & Rank:  1.3


Recommended Effective Date:  Approximately 3 months after initiation of system change project.





PRR 406 – Two-Year Forward CSC and Zone Designation.


Impact Analysis:  No ERCOT computer systems impact.


Benefit:  This PRR revises the current one-year forward establishment of CSCs and zones to a two-year forward approach.


Recommended Priority & Rank:  N/A


Recommended Effective Date:  July 1, 2003





PRR 414 – Sunset Date on Balancing Energy Bid Cap (Approved as revised).


Impact Analysis:  Activity rule to continue the bid cap on Balancing Energy and add a bid cap on Ancillary Services can be effective immediately.  Implementation of a system change is required for ERCOT computer systems to reject bids over the bid cap amount.


Benefit:  This revision complies with PUCT Order Nos. 13, 14, & 19 in Docket No. 24770 to place a bid cap on all Ancillary Services and continue the bid cap on Balancing Energy bids.


Recommended Priority & Rank:  N/A


Recommended Effective Date:  July 1, 2003





PRR416 – Amendment to Posting of Balancing Energy


Impact Analysis:  Requires ERCOT to post bid information.


Benefit: Provides market information and transparency. 


Recommended Priority & Rank:  N/A


Recommended Effective Date:  July 1, 2003 





PRR 417 – Changes to 814_06, Handle Move-Ins.


Impact Analysis:  Impacts ERCOT computer systems.


Benefit:  Implements mid-term changes for Move-In/Move-Out functionality.


Recommended Priority & Rank:  N/A


Recommended Effective Date:  Upon system implementation (target date is June 28, 2003)





PRR420 – Modified CSM


Impact Analysis:  This PRR will require changes to Settlement Processes.  The changes will be supported manually. 


Benefit:  Implements the PUCT’s Interim Order in Docket No. 24770.


Recommended Priority & Rank:  N/A


Recommended Effective Date:  June 18, 2003





A motion was made by Bob Helton and seconded by Shannon McClendon to approve PRR 417 as recommended by the PRS.  The motion was approved by a unanimous vote.  





A motion was made by Shannon McClendon and seconded by Laurie Pappas to approve PRR 414 as recommended by the PRS.  Barry Huddleston and Bob Helton stated their opposition to the PRR as presented.  The motion failed by a 12 to 15 vote with 2 abstentions.  Parviz Adib discussed the specifics of the PUCT’s Order and what it was meant to apply to.  A motion was made by John Meyer and seconded by Sharon Mays to approve PRR 414 as amended by extending the sunset date one year (to July 4, 2004).  The motion was approved with one abstention.





After some discussion, a motion was made by Shannon McClendon and seconded by John Meyer to approve PRR 391 as recommended by the PRS.  The motion was approved by a unanimous vote.


  


A motion was then made by Bob Helton and seconded by Randy Jones to approve PRR 397 as recommended by the PRS.  The motion was approved by a unanimous vote.  





A motion was made by Bob Helton and seconded by Shannon McClendon to table discussion on PRR 406 for one month.  The motion was approved by a unanimous vote.  The issue will be revisited by the TAC at the July 2nd meeting.  





A motion was made by Shannon McClendon and seconded by Cecelia Valencia to approve PRR 416 as recommended by the PRS.  Randy Jones stated his opposition to the PRR and expressed concern that the PRR essentially creates two classifications of QSEs.  The TAC discussed the transparency issue at length and that more definition is needed about a high bid when it is placed.  In some cases, there are justifiable reasons why high bids are placed (i.e., high fuel prices) and that these bids should not be included in the posting.  A motion was made by Brad Jones and seconded by Barry Huddleston to amend the above motion by striking Section 1.3.3(2)(c) and changing $300 to $900 in Section 1.3.3(2)(b).  The Jones/Huddleston motion failed by a 7 to 21 vote with 2 abstentions (see Roll Call Vote 2).  The McClendon/Valencia motion failed by an 18 to 11 vote with 1 abstention (see Roll Call Vote 3).  A motion was then made by Shannon McClendon and seconded by Jeff Holligan to change the $300 to $400 in Section 1.3.3(2)(b) and leave Section 1.3.3(2)(c) as is.  After further discussion, the motion was withdrawn.  A motion was made by Brad Jones and seconded by John Meyer to remand PRR 416 to the PRS with instructions to make a recommendation to amend Section 1.3.3(2)(b), reviewing whether the $300 limit is appropriate in light of concerns over gas prices.  The motion failed by a 19 to 9 vote with 1 abstention.  A motion was then made by Brad Jones to remand PRR 416 to the PRS with instructions to make a recommendation to amend Section 1.3.3(2)(b), reviewing whether the $300 limit is appropriate in light of concerns over gas prices and forward a proposed PRR to the TAC following an administrative final order by the PUCT.  After further discussion, the motion was withdrawn.  





Gresham then discussed PRR 384 related to the Code of Conduct and Preamble.  There was a lengthy discussion of Section 1.5.2 and that the language was somewhat redundant and needed clarification.  The intent of the entire Preamble was also discussed.  A motion was made by Shannon McClendon to remand PRR 384 back to the PRS for further modifications and clarifications.  There was no second to the motion.  A motion was then made by Bob Helton and seconded by John Meyer to approve PRR 384 as presented by Gresham including an amendment revising language in I.d. of the Preamble (incorporating Reliant’s comments).  The motion was approved by a 19 to 6 vote with 4 abstentions.  





Mark Walker discussed PRR 420 related to the PUCT Order.  The Order states that the language in PRR 420 will be implemented on an expedited basis.  A motion was made by Sharon Mays and seconded by Cecelia Valencia to reconsider assigning an urgent status to PRR 420.  The motion was approved with 26 affirmative votes.  A motion was then made by Brad Jones and seconded by Richard Ross to assign an urgent status to PRR 420 and remand the PRR back to the PRS.  PRR 420 is to be brought back to the TAC for consideration at its July 2nd meeting.  The motion failed by a 15 to 14 vote with 1 abstention (see Roll Call Vote 4).  A motion was then made by Shannon McClendon and seconded by Laurie Pappas to assign an urgent status to PRR 420.  The motion was approved by a 19 to 6 vote with 3 abstentions.  A motion was then made by Laurie Pappas and seconded by Terri Eaton to approve PRR 420 as recommended by the PRS.  The motion failed by a 19 to 10 vote with 1 abstention (see Roll Call Vote 5).


  


Gresham noted that the PRS had given PRR 371 a priority of 1.3 on the Project Priority List.





For details, the PRS Meeting Minutes are posted on the ERCOT Website.  PRRs can be viewed or downloaded at http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm.  The next PRS Meeting is scheduled for June 19th.     








Retail Market Subcommittee (RMS) Report (see Attachment)





Because of extensive discussion on other TAC Meeting Agenda Items, the RMS Report would not occur until later in the day.  Don Bender was unable to be present to give his RMS Presentation at that time. 





For details, the RMS Meeting Minutes are posted on the ERCOT Website.  The next RMS Meeting is scheduled for June 12th. 


 





Reliability and Operations Subcommittee (ROS) Report





David Darnell reported on the activities of the ROS.  The ROS met on May 14th.  Darnell discussed a draft scope for additional Small Signal Stability Analysis Studies.  The objective of the project is to perform an analysis of the present settings of Power System Stabilizers (PSS) on the ERCOT system to determine if it is necessary to make changes to the settings as recommended by PowerTech in their Small Signal Stability Study.  These studies will be performed by ERCOT Staff.  The TAC agreed that the Small Signal Stability Analysis Studies should go forward.  Sam Jones agreed to review the staffing requirements with the ERCOT System Planning Staff and determine when the studies could be performed.    





Darnell then discussed a ROS recommendation to develop a combined cycle plant model.  The ROS and ROS Dynamics Working Group (DWG) believe that the combined cycle plant modeling effort should move forward.  The estimated cost of Phase 1 is $80,000 and it is recommended that the project be awarded to a vendor by December 2003 and that adequate dynamics models be developed, validated, coded, and are ready for use by December 2004.  





Sam Jones agreed to discuss, at the July 2nd TAC Meeting, how both of the above studies fit into ERCOT System Planning’s Project Plan and when the Combined Cycle Plant Modeling Project and Small Signal Stability Analysis Studies could be conducted.   





For details, the ROS Meeting Minutes are posted on the ERCOT Website.  The next ROS Meeting is scheduled for June 11th.








Wholesale Market Subcommittee (WMS) Report





For details, the WMS Meeting Minutes are posted on the ERCOT Website.  The next regular WMS Meeting is scheduled for June 18th.








Process to Develop Protocols for the “Texas Nodal” Market





Beth Garza briefly discussed the initiative to develop a new wholesale market design for the ERCOT Region.  The PUCT approved publication of proposed rules for comment (Project 26376) regarding this wholesale market design.  Garza discussed the need for a process to develop Protocols to implement the “Texas Nodal” Market design and that the ERCOT Board is reviewing this issue.  


  





TAC Meeting Documents





Shannon McClendon asked that the documents that are developed and distributed for TAC Meetings be minimized so that they can be more efficiently downloaded.  








Future TAC Meetings





The next TAC Meeting is scheduled for July 2, 2003 from 9:30 p.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional TAC Meetings are scheduled for August 7th and September 4th. It was noted that a PUCT Open Meeting might be scheduled on August 7th and that this meeting date might need to be changed to August 6th.  This will be discussed further at the July 2nd TAC Meeting.


   


     


There being no further business, Beth Garza adjourned the meeting at 4:35 p.m. on June 4, 2003.











�











 





 





�





   APPROVED – 07/02/03
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