ERCOT Black Start Task Force Proposal for 

ERCOT Black Start Training for 2004

Background

The Black Start Training for 2003 received high marks for achieving its objectives. Its usefulness was put to the test during the Bryan and College Station outage that occurred on April 15th.  In particular, during this event, Bryan Texas Utilities (BTU) suffered a wide spread loss of service and it was apparent to personnel that the Black Start training they received expedited recovery. With this in mind, and the support of ERCOT Training and the host TOs, the BSTF proposes that Black Start Training for 2004 be conducted in much the same manner as 2003. The OWG recommends this proposal for ROS approval. 

What follows is a brief outline explaining training requirements and specifics:

Effective training of TDSPs, Black Start QSEs and Black Start Resources is essential if the ERCOT system is to be restored in an efficient and timely manner should a complete or partial black out occur.

ERCOT Protocols Section 6 requires ERCOT to conduct system restoration seminars and requires Black Start QSEs to participate in ERCOT training. Section 6.5.8 items (5) and (6) are shown below: 

6.5.8
Black Start Service

(5) QSEs representing Generation Resources contracting for Black Start Services shall participate in training and restoration drills coordinated by ERCOT.

(6) ERCOT shall periodically conduct system restoration seminars for all TDSPs, QSEs, Generation Entities and other Market Participants.
The Black Start Task Force recommends that ERCOT provide black start training to a primary target of TDSPs, Black Start QSEs and Black Start Resources. Next start Resources or other Market Participants will be accommodated as space in each session allows. The training sessions will be exclusively dedicated to system restoration for at least the target personnel to comply with the above Protocol excerpt. Each session will be one day (8 hours) in length.

As stated in the Protocol excerpt above, the Task Force proposes that ERCOT training personnel conduct the training sessions. The sessions will be hosted by TOs at four locations. Multiple sessions (approximately 5 per location) will be conducted to allow for coverage of shift work schedules at TOs and Black Start Resources. Listed below are the host TOs and entities that would be included in the training at that location (These may be adjusted based on Black Start Resource bid awards):

1. CenterPoint Energy (host), TNP, Bryan

2. Oncor (host), AEP Texas North, Brazos, Garland

3. AEP Texas Central (host), PUB, STEC

4. AEN (host), LCRA, CPS.

The host in each group would be responsible for providing meeting facilities (room) adequate for training purposes. Lunch would not be the responsibility of the host. 

The concept of “regional training” is designed to minimize the travel impact and cost on all participants. It is also intended to minimize the cost and manpower requirements on ERCOT while satisfying the stated Protocol requirements and the spirit of those requirements.

Schedule 

The Black Start Task Force recommends that the Black Start Training sessions be scheduled during January, February, and March 2004. This allows for the completion of updates to ERCOT’s and TDSP’s black start plans, following award of bids to Black Start Resources.

Conclusion

The ERCOT Black Start Task Force highly recommends that ERCOT provides training in 2004 in the same manner that it was provided in 2003.
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