ERCOT Stakeholder Advisory Group (ShAG) Governance Procedures

All entities attending the stakeholder meetings may participate and vote as outlined in these rules.  It is not necessary for an entity to be an ERCOT member, in any form, to participate and vote.

Entities will be grouped into the same segments as those that apply to the Board (Independent Power Marketers, Independent Generators, Municipal Utilities, Electric Cooperatives and River Authorities, Consumers, Independent REPs and IOUs).

Each segment will have one (1) vote.

Five of seven segments are required for a quorum.  

Entities, in order to vote, must designate the segment from which they will vote.  This designation shall be in force throughout the process.  Entities or their affiliates may not belong to more than one segment.

An entity or its affiliate may not have more than one (1) vote in any vote taken.

Each segment vote shall equal the sum of the entities present and voting.  For example, if a segment has 10 entities, then each member would have one-tenth of the segment vote.

Two-thirds of all fractional votes from all segments are required to pass a motion.  

If a motion fails, the ShAG may remand the issue to a working group or decide to brief TAC of the issue and the possible resolutions.  TAC will consider the information and determine a resolution.  TAC will report such decisions to the Board and the Board, if necessary, will vote to affirm or remand the TAC decision.

