LOAD PROFILING WORKING GROUP

Meeting Minutes 04-16-2003

Meeting Attendees

In-person:





Via Conference Call:

Kedra Baltrip – TXU




Jennifer Garcia – San Patricio Electric

Terry Bates – Oncor




Tim Hennessy – RLW Analytics

Ron Hernandez – ERCOT  



Diana Ott – ERCOT

Darrell Klimitchek – STEC



Lindsey Turns - ERCOT

Adrian Marquez – ERCOT



Lloyd Young – AEP
Jovana Pantovic – ERCOT (scribe) 

Ernie Podraza – Reliant (facilitator)




Carl Raish – ERCOT

Malcolm Smith – Energy Data Source 

John Taylor – Entergy
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Represents action items for PWG members.
  

Agenda

1) 9 AM - Approval of 1/27 conf. call and Mar. 25, 2003 meeting minutes.
2) Update reports:
a) True-ups could resume about May 13. 
b) Voting Procedures for RMS Working Groups. 4/15 comments due to Bell.

c) PUCT Project 25516, LP AND LR Rule Effective Apr. 16, 2003. 

d) ERCOT has 6 months to establish a procedure to provide a method of recovery of research costs associated with obtaining a new profile. Due Oct. 16, 2003.



(I) Ballpark estimate of the research cost for a new profile, and

(II) Two or three potential cost recovery methods, each with pros and cons.

e) Final PUCT Project 26359 Competitive Metering approval due in Apr.
f) PRR 362, Load Profiling Guide –Correction Procedure to Profile ID Type.

i) PRR Section 18.4.4.2. (Deferred by PRS 11/26/02)  Request Expansion.
ii) LPGRR2003-002 Sections 11.4 and 11.5 

g) DLC Implementation Update Reports (PIP 106)

i) PRR385 Section 18 (RMS approved 2/25, PRS approved 03/20, TAC 5/08, Board 5/20).

ii) LPGRR2003-001 (RMS approved 2/25).

iii) ERCOT status (Schedule).

iv) PRR Section 6, (submitted by DSWG 3/17/03, PRR388 TAC 3/6, Board 3/18).

3) 10 AM – Annual Validation of Profile ID (Ernie).

a) Review annual validation implementation progress (ERCOT & TDSPs).
b) Review  “Lessons Learned” (Ron Hernandez, ERCOT). 

c) Profile id assignment issues (Adrian and Kedra).
d) SAS code distribution from ERCOT.
4) 1 PM - South Texas Electric Coop planning to opt-in after 1.5 (Mid-July).

5) Review of LPGRR2003-002 Sections 11.4 and 11.5 (for consensus).
6) Review of PRR 362 or new PRR for Protocols section 18.4.4.1 (for consensus).
7) Oil and gas properties profile change request.
a) ERCOT status (Request posting to Web site status).
8) ERCOT update on new issues.

9) Any new issues from Market Participants.

10) Review the PWG Open Issues Master List and make assignments. 

11) Confirm next meeting and review assignments of action items before adjourning.  

1) Approval of 1/27 conf. call and Mar. 25, 2003 meeting minutes
March 25, 2003 minutes were approved.  Malcolm questioned the list-based segments “not entitled to reimbursement” clause, which he stated should not preclude any and all reimbursements.  After some discussion, the group agreed that although they are not subject to reimbursement for the creation of the list, other reimbursements associated with the list should not be ruled out.  This issue was considered one that will be a work in progress in the future.


Terry agreed to create the 1/27 meeting minutes prior to the next meeting on May 7th.

2) Update reports:
PRR399 – Need to examine Pros and Cons of this.  Adrian brought up a discussion about customers who are 1000KW and drop below for a while.  Ernie mentioned the supermarket example, Terry mentioned the office building example, and both take existing premises and partition them down into two or more smaller customers.

  

Ernie suggested we ALL think of some Pros and Cons for PRR399 for the next meeting.

a) True-ups could resume about May 13 
This will be discussed at next weeks RMS.

b) Voting Procedures for RMS Working Groups. 4/15 comments due to Bill

Changes that we made as a group have been turned into Bill.  Terry briefed us all on the discussions about the voting procedures.  He mentioned that although consensus is the goal of all working groups, if consensus cannot be reached, all ideas must be presented at the sub-committee level (even opposing positions).

c)
PUCT Project 25516, LP AND LR Rule Effective Apr. 16, 2003 
Carl – no update on this at this time.

Kedra – presented some rough work that TXU did on how to establish a Cost Recovery System as well as an Associated Costs Table.   She made it clear that TXU has no stance on this and that these were simply discussions and rough drafts on how this could be done.


The Costs were broken down into Initial, Development and Maintenance Costs, which could fall into Universal and List-Based categories.

Discussions arose about  “Who makes sure the lists are genuine?”  Also, the liability for ‘gaming’ on a list-based profile vs. polling an IDR is much larger.  Carl contended that our random sampling procedures might help minimize the gaming.  

Other concerns were also raised.  John mentioned how we would deal with additions and deletions to the lists.   There were definite risks involved in using list-based profiles.  The discussion then moved to the problem of redundant profiles and what incentives would there be to establish a unique profile.  Group members argued that there must be some sort of supporting documentation/characteristics of a request to prove that they have a unique profile.  The Load Profiling Guides were referred to specifically, section 12.5.

John argued that at CR should have sole ownership of its new unique profile in order to stay competitive while, Ernie, Carl and Kedra were opposed to this idea saying that multiple CRs can have access to the new load profile until some saturation level is reached and it becomes a universal profile.  

Kedra showed the group another template that her group at TXU worked on for Cost Recovery Options that included Global Cost Allocation, Royalties (charge per ESI ID), Market Reimbursement (charge per use) and Market-Wide Use (no recovery).  She agreed to forward both templates to Carl.


Carl will send out a cost recovery draft to the exploder by using Kedra’s WIP as a template.

d) Final PUCT Project 26359 Competitive Metering approval due in April

Terry informed us all that there is no finalized rule in April.  The working group is developing business rules and processes. They have pushed this approval into May or June.

e) PRR 362, Load Profiling Guide – Correction Procedure to Profile ID Type

REMOVED from the agenda.

f)
DLC Implementation Update Reports (PIP 106)

Ernie explained that RMS has approved LPGRR, but he isn’t sure as to how to get it on TAC’s next meeting agenda.  If TAC approves the PRR and LPGRR then the board will be notified.

PRR on Section 6 and PRR388 are similar and related.  That language is still being discussed.

3) Annual Validation of Profile ID
a) Review annual validation implementation progress (ERCOT & TDSPs)
Ron and Diana both reiterated that there was one more exchange of data with Centerpoint, but it is still incomplete.  Residential is fine, but Business is still poor with a 36% error rate (post-meeting re-verification).  CenterPoint still needs to do more work.  Terry volunteered to call Jim Purdue in order to press the issue in order to avoid having to escalate the situation.


Terry will call Jim Purdue to help solve the annual validation issue.

b) Review  “Lessons Learned” (Ron Hernandez, ERCOT)
Lessons learned will be worked into the Decision Tree.  Some of these include zero values vs. null values.  Adrian is working on the new version, which will be posted in May.  

c) Profile id assignment issues (Adrian and Kedra)
No update.
d) SAS code distribution from ERCOT
This will happen just as soon as all of the algorithms are finalized.
4) South Texas Electric Coop planning to opt-in after 1.5 (Mid-July)

Darrell informed us that STEC is not opting-in, but San Patricio and Nueces are opting-in in mid July.  Initial Profile ID Assignments need to be done.  Jennifer spoke with Kristi Hobbs at ERCOT and coordinated sending in 814_20s for profile validation.  Ron has volunteered to work with both Jennifer and Ernie Godoy at Nueces.  Time-Of-Use is not an issue for San Patricio Electric.


Ron will work on ESI ID initial profile assignments with Jennifer at San Patricio and Ernie at Nueces. 
5) Review of LPGRR2003-002 Sections 11.4 and 11.5  &  

6) Review of PRR 362 or new protocols for 18.4.4.1

For 18.4.4.1 (Diana’s document) we examined the entire document as a group and made changes to it by consensus.  Lloyd suggested we look at all of 18.4.4, which we did.  Kedra helped clean up the document and was willing to complete the task with the group’s agreed upon changes.


Kedra will work on completing the changes and sending them to Ernie who will incorporate them and send them to the exploder.
7) Oil and Gas properties profile change request

Identifying profile by load factor is not capturing the load profile of the segment.  Malcolm sent the Oil and Gas data to ERCOT.

8) ERCOT update on new issues

Carl spoke of the new project that ERCOT has kicked off to handle Load Research and DLC in one combined effort.  Primarily the project entails the set up of software systems and all necessary items in order for us to be able to perform Load Research.

ERCOT has completed a UFE analysis which will be available on the ERCOT website.  Ron has volunteered to send out the link to this analysis to the exploder.


Ron will post the link to the UFE analysis on ERCOT’s website and send it out to the exploder.

9) Any new issues from Market Participants

No new issues to report.

10) Review the PWG Open Issues Master List and make assignments.

Not done.  Ernie suggested we look over the list and come prepared with which tasks we will each tackle at the next meeting.


Ernie reminded us ALL to review the Master List of tasks and decide which ones we will be responsible for.  Volunteers are essential!

11) Confirm the next meeting and review assignments of action items before adjourning.

The next PWG meeting is scheduled for May 7, 2003.    

