AGENDA-COMET Working Group
ERCOT MET Center
7620 Metro Center Drive
Austin, Texas

June 25, 2003 (9:00 a.m. - 5:00 p.m.)

June 26, 2003 (8:00 a.m. - 5:00 p.m.) 

Monday, June 25, 2003        

Team 2– Business Processes

(9:00 a.m. – 5:00 p.m.)
9 a.m.
CONVENE 

9:00
Introductions 

9:05
Review and approve all forms.  Forms to be reviewed: TMI, Meter Test & LOA 


10:30

BREAK

10:45
Continue Review of forms and Scenario CM1 flow # 11

Meter failed test: TDSP notify meter owner

Meter Test Results (MTR) Form – TDSPs will determine what information should be provided and how (i.e. e-mail)

TDSPs have been requested to send a copy of all forms or list of failures, (Meter Failure Form) with failure reason to Team Leads.

Should there be a common form with a check list or free test in e-mail?  What are the CRs concerns and required data elements?

12:00

LUNCH
1:00

Safeguard Meter
What does this mean?  Would TDSPs be willing to ship back to the meter owner or require meter owner to make a physical pick-up?
2:00

Review Scenarios CM1 – CM8

2:45

BREAK

3:00

Scenario "Third party Leaves Market" Data Flow



Review and approve scenario

5:00
ADJOURN

Tuesday, June 26, 2003
Team 1 – Equipment & Hardware
(8:00 a.m. – 5:00 p.m.)
8 a.m.
CONVENE 

8:00
Introductions of participants
8:15
Task Force to Discuss Detail of the Meter Approval Process and Meter Issue Resolution Process
10:00
BREAK

10:15
Discuss Status and Proposed Plan for developing the Technical Specifications used in the Meter Approval Process
10:45
TDSPs to Update to COMET on Firmware Versions on the current ERCOT Approved Competitive Meter List

11:00
Discuss necessary additions to the ERCOT Approved Competitive Meter
List to provide Sufficient Clarity for Requests

Noon
LUNCH

1:00
Continue Discussion of Clarity for the Approved Meter List
2:00
Prioritize and Define Work for Team 1 (see (6) from 5/20/03 meeting minutes)

3:00
BREAK

3:15
Continue to Prioritize and Define Work for Team 1 (see (6) from 5/20/03 meeting minutes)
5:00
ADJOURN

Next meetings:



July 8-9 (ERCOT-MET Center)



July 22-23 (ERCOT-MET Center)



August 11-12 (ERCOT-MET Center)



August 27-28 (ERCOT-MET Center)


September 9-10 (ERCOT-MET Center)



September 24-25 (ERCOT-MET Center)



October 7-8 (ERCOT-MET Center)



October 28-29 (ERCOT-MET Center)



November 11-12 (Airport Hilton)



December 2-3 (ERCOT-MET Center)



December 18-19 (ERCOT-MET Center)[image: image1.png]



