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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office
7620 Metro Center Drive
Austin, Texas
May 15, 2003
Chair Don Bender called the meeting to order on May 15, 2003 at 9:00 a.m.
Attendance:
	Jackson, Tom
	AEN
	Member 

	Bender, Don
	AEP
	Member/RMS Chair

	Morton, Annette
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Agwayo, Stacey
	APS Energy Services
	Guest

	Bowen, Jeff
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	O’ Leary, Martin
	CAPP, STAP
	Guest

	Golden, Phillip
	CDM Energy Management
	Member

	Bell, Bill
	CenterPoint Energy
	TTPT Chair

	Campbell, Rick
	CenterPoint Energy
	Guest

	Hudson, John
	CenterPoint Energy
	Member

	Scott, Kathy
	CenterPoint Energy
	Guest

	Bowling, Shannon
	Cirro Energy
	Member

	Rodriguez, Robert
	Constellation NewEnergy
	Member Representative (for Gibson)

	Miles, Paula
	CPS
	Member 

	Thompson, Victor
	CVEC
	Member

	Rush, Hank
	EC Power
	Guest

	Steen, Lora
	Entergy 
	Guest

	Conn, Lan
	Entergy Solutions
	Member

	Dawson, Bernie
	Envision Utility Software
	Guest

	Bergman, Karen
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Gruber, Richard
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Miller, Virginia
	ERCOT
	Staff

	Moseley, Cheryl
	ERCOT
	Staff

	Odle, Dave
	ERCOT
	Staff

	Prince, Jill
	ERCOT
	Staff

	Wilburn, Suzette
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Verna, Jim
	Exelon Generation Co.
	Member

	Harper, Brett
	First Choice Power
	Member

	Rehfeldt, Diana
	First Choice Power
	Texas SET Chair

	Pohl, Bob
	Fowler Energy
	Member

	Brooks, Bill
	Frontier Associates
	Guest

	Eaton, Terri
	Green Mountain
	Member Representative (for Schrab)

	Ballew, Gene
	Halliburton
	Member

	Werley, David
	New Braunfels Utilities
	Member

	Reily, Bill
	Oncor
	Guest

	Tuggle, Mike
	Oncor
	Guest

	Ferris, Sara
	OPUC
	Member

	Collier, Carrie
	PUCT
	Guest

	Lloyd, Brian
	PUCT
	Guest

	Dolese, Patricia
	Regulatory Compliance Services
	Guest

	Burke, Rick
	Reliant Resources
	Guest

	Hamilton, Dennie
	Reliant Resources
	Member/RMS Vice Chair

	Patrick, Kyle
	Reliant Resources
	Guest

	Podraza, Ernie
	Reliant Resources
	PWG Chair

	Morales, Rita
	Republic Power
	Guest

	Mueller, Bruce
	San Bernard Electric Cooperative
	Member

	Coyle, Mike
	STEC
	Member

	Sproler, Kathleen
	STEC
	Guest

	Comstock, Read
	Strategic Energy
	Member

	Burke, Allan
	TNMP
	Guest

	Seymour, Cesar
	Tractebel Energy
	Member

	Blakey, Eric
	TXU
	Guest

	Flowers, B.J.
	TXU
	Guest

	Weathersbee, Tommy
	TXU
	Member Representative (for Lokey)


Approval of April 23, 2003 Meeting Minutes
A motion was made by Philip Golden and seconded by Shannon Bowling to approve the draft April 23, 2003 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  

Move-In/Move-Out (MIMO) Task Force Report (see Attachment)
Glen Wingerd reported on the activities of the MIMO Task Force and noted that the task force was created by the RMS to develop solutions for retail enrollments.  Wingerd introduced the members of the task force and indicated that they have been meeting and working on Move-In/Move-Out Issues since last September.  As part of this effort, the task force has developed high-level requirement specifications for the solution to the Stacking problems.  Wingerd noted that the definition of Stacking is:

· A method that allows CRs, ERCOT, and TDSPs to accept (and process) multiple, non-sequential transactions concurrently on a single ESI ID.
The MIMO Task Force hosted a market-wide educational seminar on May 7th.  The seminar was intended to educate the Market on the details of the Stacking solution.  Wingerd discussed the high-level requirement specifications for the solution to the Stacking problems and noted that the execution of the requirement specifications will likely require substantial Protocol Revisions, changes to Texas SET Implementation Guides, and potential programming changes for most Market Participants.  Shannon Bowling stated she would like to see some go/no go checkpoints in the Production Implementation Plan. Terri Eaton expressed concern that processing efficiency was abandoned as a principle of the task force.  Wingerd noted that the RMS would be asked to vote on an anticipated May 2004 Production Implementation at its June 12th meeting. A motion was made by Terri Eaton and seconded by Tommy Weathersbee to approve the high-level requirement specifications for the solution to the Stacking problem, include some go/no go checkpoints in the Production Implementation Timeline, and establish the Market Coordination Team as proposed.  The motion was approved.      
Retail Market Guides Working Group (RMGWG) Report
Robert Rodriguez reported on the activities of the RMGWG.  Rodriguez discussed a draft Retail Market Guides (RMG) Document (see Attachment).  Comments received on the document were reviewed and incorporated as appropriate.  The RMG is a reference document for MPs to use as a “roadmap” to locate information concerning Market structure, Market rules, and Market decisions that are necessary for participating in the competitive Retail Electric Market in Texas.  Each section was taken from existing ERCOT, PUCT, and/or other Market related documents/Web Sites.  This document will be updated quarterly.  Additional comments are to be provided prior to the June RMS Meeting.  The RMS will vote on this document at its June 12th meeting.
RMS Issue – Timing of 814_06 Transactions (see Attachment)
Brett Harper noted that on November 14, 2002 the RMS passed a recommendation from the Move-In/Move-Out Task Force that would change the timing of the 814_06 (notification that a customer is switching away).  Presently, this notification is sent to the current REP of record once the TDSP responds to ERCOT with an 814_04.  After this change is implemented, the 814_06 will be held and sent two days in the case of a Move-In (five days for a Switch) before the Scheduled Meter Read Date.  At this point no Date Change (814_12) or Cancellation (814_08) transactions will be accepted at ERCOT.  The primary reason for this timing change is for data accuracy purposes since transactions arriving after the 814_06 have been sent can alter the current REP of record in ERCOT’s Systems.  
Harper noted that although he was in general agreement with this approach, it is felt that the solution will cause more issues.  Some REPs call their larger customers once an 814_06 has been received to verify if the customer willingly applied for the Switch/Move-In.  If not, then an “inadvertent switch” is in progress.  The customer has no way of stopping the switch from taking place since the violating REP cannot do anything (except call ERCOT) to prevent the switch.  Harper noted that the two primary weaknesses of this solution are:
1. The PUCT has indicated that “slamming” penalties will eventually be imposed on the Market. Every “inadvertent switch” will in essence become a slam because they are allowed to effectuate.

2. This solution forces every “inadvertent switch” to be corrected by means outside of the existing transaction set (i.e. FasTrak)

Harper recommended that the Move-In/Move-Out Task Force recommendation be implemented with an additional notification message that would be sent to the current REP before the business process “locks.”  Essentially, the 814_06 would continue to be sent as it is currently.  The notification would not always be accurate 100% of the time.  Multiple possible solutions exist that would mimic the current 814_06 transaction and its timing:

1. Create a new notification transaction outside of the 814 Market structure.
2. Create an “814_06-notification” transaction and an “814_06-final” transaction.
3. Add another 814 transaction to Texas SET (814_30?).
4. Should customer class limit the scope of the new notification?

The RMS discussed.  A motion was made by Brett Harper to remove functionality related to 814_06 from MIMO.  The motion died for lack of a second.  After more discussion, the issue was assigned to the Inadvertent Switch Task Force.  
Texas Test Plan Team (TTPT) Report (see Attachment)
Bill Bell reported on the activities of the TTPT.  Bell discussed proposed changes to the Market Testing Timelines for Flights 0703 and 1003.  Bell emphasized that the deadline to register for Flight 0703 is May 22nd.  Proposed changes to the scope of Flight 1003 which include Texas SET Version 1.6 and COMETWG changes were also discussed.  A Version 1.5 “Lessons Learned” Workshop will be held on May 27th.  The TTPT also plans to evaluate the Texas SET recommended roll out schedule and will consider Flights for 2004 in June.  Bell noted that Leanne Hayden has resigned, so a new TTPT Vice Chair will need to be elected.  The nomination for TTPT Vice Chair will be brought to the RMS for approval in July.  It was noted that ERCOT has provided notice to affected Market Participants that a potential new TDSP territory might be included as a customer choice eligible service area as a possible result of PUCT Docket 27261.  Pedernales Electric Cooperative (PEC) has applied to serve as a TDSP for retail customer registration in a geographical area that PEC proposes to add to its service area (proposed to be acquired from AEP).  PEC has registered to test in Flight 0703 as a TDSP.  CRs that are currently certified in the AEP territory might need to test with PEC in Flight 0703.  The deadline for signing up for this flight is May 22nd.  It was further noted that testing is required for new Market Participants entering the Texas Retail Market as well as for current Market Participants entering new service territories or testing additional business functionality.  A motion was made by John Hudson and seconded by Philip Golden to approve the revised Market Testing Timelines for Flights 0703 and 1003 as adopted by the TTPT and the revised scope of Flight 1003 which will include Texas SET Version 1.6 and COMETWG changes.  The RMS further directs that any material changes to these timelines or changes in scope of the test flights must be approved by the RMS.  The motion was approved by a unanimous voice vote. 
Bell also discussed additional issues for consideration by the RMS and asked for guidance.  It was noted that during the Version 1.5 Market Test, one of the existing Market Participants almost failed to gain their certification letter.  The questions posed to the TTPT are what does the Market do if:
· A new TDSP fails to successfully complete a market test?

· An existing large CR fails to successfully complete a market test?

· An existing small CR fails to successfully complete a market test? 
As a result, the following additional questions are posed:

· Does a CR loose the ability to send new transactions?

· Does a CR loose the ability to do business at all?

· Do a CR’s customers get defaulted to another REP who passed the test?

· If the customers are transferred, how is that accomplished?

· Does the market wait to convert until all have passed?

The RMS discussed the issue at length.  There are operational/technical issues but this is also a policy issue.  Brian Lloyd stated he would take this issue back to the PUCT.  
The next TTPT Meeting is scheduled for June 19th.    
Profiling Working Group (PWG) Update (see Attachments)

Ernie Podraza reported on the activities of the PWG.  The PWG met on May 7th.  Podraza discussed the issue of whether a meter owner (non-TDSP) can have an IDR meter installed but request that the billing/settlement be based on non-IDR data.  This issue was remanded to the PWG at the April 23rd RMS Meeting.  Podraza discussed clarifications/assumptions and noted that this issue should focus on the revenue meter being used for settlement.  He also discussed pros and cons identified by the PWG.  The PWG was unable to reach a consensus on the issue.  This issue needs more discussion.  Don Bender noted that he has contacted the WMS Chair about the WMS discussing this issue since it is related to settlement.  The issue was sent back to PWG and WMS for discussion.  This is not a critical time-sensitive issue.  
Podraza also provided an update on PUCT Project 25516, Load Profiling and Load Research.  Load Research is to be done by TDSPs per the sample design of ERCOT and TDSP cost recovery would be through the TDSP rate making process.  ERCOT has 6 months to establish a procedure to provide a method of recovery of research costs associated with obtaining a new profile.  The PWG is developing a “ballpark” estimate of the research cost for a new profile that will be provided to the RMS at its June 12th meeting for a vote.  It is anticipated that two or three cost recovery methods will be provided to the RMS for consideration.        

Podraza also discussed the status of PRR 399 – Requirements for Replacing an IDR with a Non- IDR Meter.  The PRS did not approve an urgent status for PRR 399.   A recommendation on PRR 399 will be provided to the RMS at its June 12th meeting for RMS consideration.
Podraza also discussed the Annual Profile Type and Weather Zone Validation Profile Decision Tree 1.08.  The Profile Decision Tree 1.08 has been posted on the ERCOT Web Site.  It was noted that Nueces, San Patricio, and STEC would be using the Version 1.08 Profile Decision Tree to set up ESI IDs.   
Podraza discussed the status of the Direct Load Control (DLC) Project.  PRR 385 will be presented to the TAC and Board at their June meetings.  A May 8th memorandum from Commissioner Perlman related to Project 26359 on Competitive Metering suggests that wires companies need to develop a rate structure that provides strong incentives for demand responsiveness by charging different rates during high load periods. 

The next PWG Meeting is scheduled for May 28th.
Competitive Metering Working Group (COMETWG) Report (see Attachment)
Terry Bates reported on the activities of the COMETWG.  The COMETWG met on May 5th and 6th.  Bates discussed the Competitive Meter Approval Process, Competitive Meter Issue Resolution Process, and ERCOT Competitive Meter Standards.  Bates presented the Competitive Meter Approval Process.  One part of the process is that TDSPs will test new meter types and if approved by 80% of the TDSPs, the new meter would be added to the list of approved meters.  There was some discussion related to including Market Participants other than TDSPs to the parties that review/approve new meter types and making information available to all Market Participants.  There was discussion about the potentially sensitive nature of the information.  A motion was made by Gene Ballew and seconded by Cesar Seymour to approve the Competitive Meter Approval Process as recommended with the revisions proposed by the COMETWG at the May 6th meeting.  The motion was amended to make information related to the meter test available to all Market Participants upon request.  The amended motion was approved.
Bates presented the Meter Issue Resolution Process.  A motion was made by Gene Ballew and seconded by John Hudson to approve the Meter Issue Resolution Process as recommended with the revisions proposed by the COMETWG at the May 6th meeting.  The motion was approved.
Bates presented the Competitive Meter Standards.  A motion was made by Gene Ballew and seconded by Cesar Seymour to approve the ERCOT Competitive Meter Standards as recommended with the revisions proposed by the COMETWG at the May 6th meeting.  The motion was approved.  
The next COMETWG Meeting is scheduled for May 20th and 21st.

Transaction Performance Improvement
At the April 23rd RMS Meeting, it was noted that there was a growing amount of frustration related to the unsuccessful completion of transactions.  A suggestion was made to form a task force to re-evaluate the roles and responsibilities of Market Participants (CRs and TDSPs) and ERCOT as they relate to each other in the Market to determine if changes are needed to enhance Market performance.  The RMS also discussed the need for additional measurement, reporting, and accountability as well as standard processes to address problems.  Additional data transparency and “aging” criteria are also needed so that it is known where transactions are getting hung up.  A seminar to specifically discuss FasTrak issues and determine where improvements can be made to the process is scheduled for May 22nd.  This seminar has several purposes:
· Relay the inception, evolution, and design of FasTrak. 

· Educate users on functionality, design, and extensibility of FasTrak. 

· Suggest how best practices can optimize the effectiveness of FasTrak. 

· Discuss how enhancements to FasTrak can better serve the user. 

Don Bender discussed a scoping document (see Attachment) for a task force that would re-evaluate the roles and responsibilities of Market Participants (CRs and TDSPs) and ERCOT as they relate to each other in the Market to determine if changes are needed to enhance Market performance.  The goal is to achieve timely and accurate processing of all transactions between and among Market Participants and ERCOT, including point-to-point transactions that do not involve ERCOT.  After much discussion, the RMS made one change to the scoping document in the “Implementation” Section.  The statement “Develop an orderly implementation plan and cost-benefit analysis for system changes” was added.  Terri Eaton agreed to Chair the task force.  ERCOT stated that Dave Odle will be the ERCOT business contact for this task force.
ERCOT Update – Retail Market Operations (see Attachment)
The following topics were presented by ERCOT Staff related to Retail Market Services:  

A. SCR 727 Extract Variance Update – James Cohea
B. GISB Migration Update – Karen Bergman
C. FasTrak Seminar Announcement – Kristi Hobbs
D. Flight 0703 Planning Update – Karen Bergman
E. Organizational Update – Richard Gruber 
Texas SET Report (see Attachment)
Diana Rehfeldt reported on the activities of the Texas SET.  Texas SET met on May 12th and 13th. Rehfeldt discussed the following proposed Texas SET Version Release Schedule for RMS discussion:  
· Version 1.6

· Publication June 2003

· Anticipated Implementation December 2003

· Version 2.0 

· Publication July 2003

· Anticipated Implementation May 2004

· Version 2.1

· Publication June 2004
· Anticipated Implementation November 2004

Rehfeldt provided an update on the workshop held on May 6th to address 820/810 Payment Transaction Issues that was hosted by Texas SET.  Rehfeldt also discussed the 867_03 Timeline Protocol Revision that Texas SET is working on.  This will be brought back to the RMS in June for a vote.
The next Texas SET Meeting is scheduled for June 10th and 11th. 

Incentives for TDSPs and CRs to Meet Obligations Under Tariffs and Protocols
Terri Eaton discussed a proposal to provide incentives for TDSPs and CRs to meet their obligations under tariffs and Protocols.  The proposal includes incentives for specific errors or omissions.  There was a discussion related to accountability of various Market Participants.  Eaton requested a record vote on this issue.  After extensive discussion, Eaton withdrew the proposal.
810/867 Market Workshop
Tommy Weathersbee reported that a Market Workshop was held on May 13th and 14th to discuss issues related to 810s and 867s.  The intent of this workshop was to address existing issues and concerns regarding the receipt and processing of invoices and meter reading transactions.  The workshop focused on business processes and transactional issues between Market Participants.  

The TDSP 867_03 Submission Timeline was also discussed at the workshop.  The ERCOT Protocols related to Monthly Meter Reads contain no timeline for the TDSP to send the 867_03 to ERCOT.  The Texas SET had been asked to develop a Protocol Change to Section 15.3 Monthly Meter Reads to add a timeline such that the TDSP has to send the 867_03 Monthly Meter Reads to ERCOT (not later than 3 business days after the date of a meter read).  The RMS subsequently agreed that this issue should be addressed at the 810/867 Market Workshop.  Don Bender asked that the task force include in its scope the exit strategy analysis for the 867_03 contingency process.
Inadvertent Switch Process (see Attachment)
Rick Burke discussed a draft Texas Retail Market Inadvertent Switch Resolution Processes Scoping Document.  Burke also reported that a workshop was scheduled on May 20th to start developing an agreed upon process for handling inadvertent switches/move-ins.  The group will meet to review and discuss the process proposed by ERCOT, and address gaps or bring into focus areas of disagreement for resolution at the RMS.  Don Bender established the group as a task force to be chaired by Burke and asked that the group bring something back to the RMS in July.  

ERCOT Program/Project Management
Steve Wallace discussed ERCOT Program/Project Management which includes ERCOT’s Project Prioritization and Implementation Process. 
Future RMS Meetings

The next RMS Meeting was scheduled for June 12, 2003 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are scheduled for July 17th and August 14th.  

There being no further business, Don Bender adjourned the RMS Meeting at 3:35 p.m. on May 15, 2003.
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