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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

Hilton Austin Airport Hotel

Austin, Texas
April 23, 2003
Chair Don Bender called the meeting to order on April 23, 2003 at 9:30 a.m.
Attendance:
	Nelles, Richard
	ADS
	Guest

	Jackson, Tom
	AEN
	Member 

	Bender, Don
	AEP
	Member/RMS Chair

	Reed, Carie
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Agwayo, Stacey
	APS Energy Services
	Guest

	Bowen, Jeff
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Martin, Craig
	Calpine
	Member 

	Golden, Phillip
	CDM Energy Management
	Member

	Bell, Bill
	CenterPoint Energy
	TTPT Chair

	Bilnoski, George
	CenterPoint Energy
	Guest

	Farrar, Dale
	CenterPoint Energy
	Guest

	Hudson, John
	CenterPoint Energy
	Member

	Neel, Susan
	CenterPoint Energy
	Guest

	Scott, Kathy
	CenterPoint Energy
	Guest

	Bowling, Shannon
	Cirro Energy
	Member

	Waters, Garry
	Competitive Assets
	Guest

	Rodriguez, Robert
	Constellation NewEnergy
	Member Representative (for Gibson)

	Oberwortmann, John
	CPS
	Member Representative (for Miles)

	Thompson, Victor
	CVEC
	Member

	Huddleston, Barry
	Dynegy
	Guest

	Rush, Hank
	EC Power
	Guest

	Dunkleberger, Todd
	Entergy
	Guest

	Steen, Lora
	Entergy
	Guest

	Conn, Lan
	Entergy Solutions
	Member

	Vogler, Ree Ann
	Entergy Solutions
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Anderson, Troy
	ERCOT
	Staff

	Bergman, Karen
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Gruber, Richard
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Kassel, John
	ERCOT
	Staff

	Odle, Dave
	ERCOT
	Staff

	Tandon, Don
	ERCOT
	Staff

	Tucker, Don
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Harper, Brett
	First Choice Power
	Member

	Rehfeldt, Diana
	First Choice Power
	Texas SET Chair

	Pohl, Bob
	Fowler Energy
	Member

	Zlotnik, Marcie
	Gexa Energy
	Guest

	Eaton, Terri
	Green Mountain
	Member Representative (for Schrab)

	Ballew, Gene
	Halliburton
	Member

	Riordon, Ken
	LCRA
	Guest

	Oradat, Cecil
	Logica
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	Reily, Bill
	Oncor
	Guest

	Ferris, Sara
	OPUC
	Member

	Hurdle, Angela
	PUCT
	Guest

	Burke, Rick
	Reliant Resources
	Guest

	Hamilton, Dennie
	Reliant Resources
	Member/RMS Vice Chair

	Mauzy, Derek
	Reliant Resources
	Guest

	Patrick, Kyle
	Reliant Resources
	Guest

	Podraza, Ernie
	Reliant Resources
	Guest

	Zake, Diana
	Reliant Resources
	Guest

	Hayden, Leanne
	Republic Power
	Guest

	Mueller, Bruce
	San Bernard Electric Cooperative
	Member

	Hudak, Robert
	Sempra Energy
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Comstock, Read
	Strategic Energy
	Member

	Cote, Daryl
	Structure
	Guest

	Heselton, Michael
	Texas Commercial Energy
	Guest

	Eddleman, Neil
	Texas Energy Association for Marketers
	Guest

	Burke, Allan
	TNMP
	Guest

	Seymour, Cesar
	Tractebel Energy
	Member

	Flowers, B.J.
	TXU
	Guest

	Lokey, Felecia
	TXU
	Member

	Robertson, Johnny
	TXU
	Guest

	Weathersbee, Tommy
	TXU
	Guest


Don Bender briefly reviewed the meeting agenda and made several adjustments.  
Approval of March 20, 2003 Meeting Minutes
A motion was made by Victor Thompson and seconded by Cesar Seymour to approve the draft March 20, 2003 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  

Retail Market Customer Transition Task Force Report (see Attachment)
Dennie Hamilton provided a status report on the activities of the Retail Market Customer Transition Task Force.  The task force has held three work sessions over the last month and met last on April 16th.  Hamilton discussed the task force scope, transition scenarios being addressed, scenario variables, task force approach, task force deliverables, a high level generic process flow, an application of the process, possible support requests, emerging issues or areas needing consensus, and next steps.  The goal of the task force is to present the deliverables to the RMS for a vote at the July RMS Meeting.          
Task force work sessions are currently scheduled for May 1st and 5th.  
Competitive Metering Working Group (COMETWG) Report (see Attachment)
Terry Bates reported on the activities of the COMETWG.  Bates presented and discussed a draft Competitive Metering Ownership Timeline that will be submitted to the PUCT.  The RMS discussed the PUCT Final Rule (Project #26359) and possible impacts on the timeline.  All TDSPs must be ready to implement the business processes related to meter ownership at the same time.  Concern was expressed that TDSP changes related to the 814_20 might not be ready for implementation by January 1, 2004 and the problems this could cause for CRs.  The RMS discussed why the TDSPs might not be ready to implement these changes by January 1, 2004.  The TDSPs will need to make several back end changes to their systems.  There was considerable discussion about developing manual workarounds until the automated process can be implemented.  It was suggested that any manual workarounds should be standard and transparent to the CRs and be the full responsibility of the TDSPs.  The RMS also discussed, at length, the implications of delaying the RMS vote on the timeline until the May RMS Meeting after the next PUCT Open Meeting.  A PRR related to Texas SET Guideline changes will be developed for RMS vote in August with Board approval by no later than December.  A motion was made by John Hudson and seconded by Craig Martin to approve the draft Competitive Metering Ownership Timeline as presented subject to change as necessary.  The motion was approved by a unanimous voice vote.   

Bates then presented Standardized Lists of Three-Phase and Single-Phase Meters to be used.  Bates discussed the various concerns that had been expressed about the lists.  The RMS discussed whether all meters that were submitted to be on the lists were included and the process for adding meters to the standardized lists.  Bates noted that an evaluation and approval process for adding new meters to the lists is being developed.  It was clarified that the TDSPs were not required to carry all of the approved meters in their inventory but must be able to install and maintain all of the meters on the lists.  The TDSP costs to install and maintain these meters are to be included in the TDSPs’ tariffs.  Angela Hurdle noted that these lists were not considered by the PUCT to be all inclusive and final at this time.  A motion was made by John Hudson and seconded by Cesar Seymour to approve the Standardized Lists of Three-Phase and Single-Phase Meters as recommended by the COMETWG as a deliverable to the PUCT on April 25th subject to adding more meters to the lists prior to January 1, 2004.  The motion was approved (see Roll Call Vote).     
Bates also asked for direction from the RMS on the issue of whether a meter owner (non-TDSP) can have an IDR meter installed but request that the billing/settlement be based on non-IDR data.  The RMS discussed at length.  The issue was remanded to the PWG to be addressed.  The PWG is to provide a recommendation to the RMS at its May 15th meeting.
Bates also reported on a clarification from the PUCT related to competitive metering.  TDSPs are to standardize and streamline the process for customer access to meter data.  The RMS discussed.        
The next COMETWG Meeting is scheduled for April 24th-25th.  
Texas SET Update (see Attachment)
Diana Rehfeldt reported on the activities of the Texas SET.  Texas SET met on April 21st-22nd.  Rehfeldt discussed the overall Cancel/Rebill Process.  An analysis of why there are so many cancel/rebills in the Market is needed.  Texas SET was unable to identify anything that could be done at this time from a transaction perspective.   
Texas SET will also host a workshop on May 6th to address 820/810 Payment Transaction Issues.  All Market Participants were encouraged to send individuals to the workshop who are involved with these types of transactions.  
Rehfeldt discussed an RMS issue related to the TDSP 867_03 Submission Timeline.  The ERCOT Protocols related to Monthly Meter Reads contain no timeline for the TDSP to send the 867_03 to ERCOT.  At the March 20th RMS Meeting, the Texas SET was asked to develop a Protocol Change to Section 15.3 Monthly Meter Reads to add a timeline such that the TDSP has to send the 867_03 Monthly Meter Reads to ERCOT (not later than 3 business days after the date of a meter read).  Rehfeldt discussed a draft PRR (see Attachment).  The RMS agreed that this issue be addressed at the 810/867 Market Workshop.  Tommy Weathersbee will provide an update at the May 15th RMS Meeting.  

The next Texas SET Meeting is scheduled for May 12th-13th.    

Departure of Nancy Hetrick
Don Bender reported that Nancy Hetrick had left the employ of ERCOT on April 15th and suggested that the RMS express their appreciation for a “job well done”.  John Hudson agreed to draft a resolution from the RMS to be sent to Nancy commending her for all she has done related to the development and implementation of the ERCOT Retail Market.  

Profiling Working Group (PWG) Update (see Attachments)

Ernie Podraza reported on the activities of the PWG.  The PWG met on April 16th.  The PWG nominated John Taylor of Entergy Solutions as the new PWG Vice-Chair.  A motion was made by Bruce Mueller and seconded by Brett Harper to approve John Taylor as Vice-Chair of the PWG.  The motion was approved by a unanimous voice vote.  
Podraza discussed PRR 362, Load Profiling Guide –Correction Procedure to Profile ID Type.  The PRR had been remanded back to the PWG by the PRS.  The PRR removes the procedural details from the Protocols and refers MPs to the Load Profiling Guides.  Podraza also discussed LPGRR2003-002, Annual Validation Implementation, which removes details regarding Annual Validation of Profile IDs from the Protocols and adds them to the Load Profiling Guides (LPG).  Language was revised to:
· Add and clarify detailed information and procedures for Annual Validation in the LPG

· Coincide with revisions proposed for Protocols Section 18.4.4.2 (PRR 362)

· Minor wording changes
Podraza noted that there was some confusion over whether the PRS should review all Load Profiling Guide Revisions.  A motion was made by Victor Thompson and seconded by Lan Conn to approve the PWG comments on PRR 362 as recommended by the PWG and LPGRR2003-002 as recommended by the PWG.  The motion was approved by a unanimous voice vote.       
Podraza also provided an update on PUCT Project 25516, Load Profiling and Load Research.  Load Research is to be done by TDSP per the sample design of ERCOT and TDSP cost recovery would be through the TDSP rate making process.  ERCOT has 6 months to establish a procedure to provide a method of recovery of research costs associated with obtaining a new profile.  The PWG will develop a “ballpark” estimate of the research cost for a new profile.  
Podraza also reviewed Annual Profile Type and Weather Zone Validation, Opt-In Entity issues for PWG, the oil and gas properties profile change request, DLC project status, and PRR 399 – Requirements for Replacing an IDR with a Non- IDR Meter.  Susan Neel discussed PRR 399 and the reasons for it.  The comment period for the PRR closes on April 23rd if the PRR is considered urgent by the PRS; if the PRR is not considered urgent, the comment period should remain open.    
The next PWG Meeting is scheduled for May 7th.
Incentives for TDSPs and CRs to Meet Obligations Under Tariffs and Protocols

Terri Eaton noted that a proposal to provide incentives for TDSPs and CRs to meet their obligations under tariffs and Protocols will be presented at the May RMS Meeting.
Eaton reported that there is a growing amount of frustration related to the unsuccessful completion of transactions.  Eaton noted a number of problems with transactions and suggested that a task force be formed to re-evaluate the roles and responsibilities of Market Participants (CRs and TDSPs) and ERCOT as they relate to each other in the Market to determine if changes are needed to enhance Market performance.  Additional measurement, reporting, and accountability are needed as well as standard processes to address problems.  Eaton suggested that additional data transparency and “aging” criteria are needed so that it is known where transactions are getting hung up.  Richard Gruber will distribute a notice to MPs of a meeting to specifically discuss Fastrak issues and determine where improvements can be made to the process.  In addition, Don Bender suggested that a group be formed to develop a scoping document for a task force that would re-evaluate the roles and responsibilities of Market Participants (CRs and TDSPs) and ERCOT as they relate to each other in the Market to determine if changes are needed to enhance Market performance.  The scoping document would be presented to the RMS for discussion and possible vote at its May meeting and to the TAC at its June meeting.  No one expressed a concern about moving forward with development of the scoping document and Eaton agreed to lead the group to develop the document. Leanne Hayden also asked that ERCOT provide information on its validation processes and business rules.  Gruber agreed to review the issue and discuss at the May RMS Meeting.    
It was suggested that Steve Wallace attend the next RMS Meeting to discuss ERCOT Program/Project Management which includes ERCOT’s project prioritization and implementation process.
Draft Market Notification“ Strawman” (see Attachment)

Neil Eddleman provided an update on work to develop a draft “strawman” for a clearly defined Market Notification Process.  Eddleman discussed the background behind developing the “strawman”, objectives, deliverables, process flow, and a Market Notification Form.  Eddleman asked that everyone review the proposal and provide comments to him, and that there be a vote on the proposal at the June RMS Meeting.  Anyone who would like to participate in the further development of the “strawman” should contact Eddleman.                    

810/867 Market Workshop
Tommy Weathersbee briefly reported that a Market Workshop will be held to discuss issues related to 810s and 867s.  The intent of this workshop is to address existing issues and concerns regarding the receipt and processing of invoices and meter reading transactions.  This workshop is intended to focus on business processes and transactional issues between Market Participants.  To help facilitate this workshop, Weathersbee requested that issues or processes be identified that should be addressed in the workshop and forwarded to him.  These comments will form the basis for the Workshop.  The workshop is scheduled for May 13th-14th.    
ERCOT Update – Retail Market Operations (see Attachment)
The following topics were presented by ERCOT Staff related to Retail Market Services:  

A. GISB 1.4 Update – Bergman
B. Market Participant Testing – Bergman

C. Texas SET Version 1.5 – Odle 
D. Move-In/Move-Out Task Force – Wingerd 

E. ERCOT Data Transparency – Kassel
F. FasTrak Statistics – Cohea
G. Market Synchronization – Cohea 
H. Inadvertent Switches/Move-Ins – Cohea
Don Bender and Bill Bell noted that during the Version 1.5 Testing, the Market approached an issue, related to the effects of an existing Market Participant failing to pass the test and not receiving a certification letter for production after the close of a certification flight.  The TTPT plans to discuss what might be done if this occurs in the future.  

Glen Wingerd reported that the Move-In/Move-Out (MIMO) Task Force has developed high-level requirement specifications for the solution to the stacking problems.  Wingerd noted that all MPs should review these specifications.  The MIMO Task Force will sponsor a market-wide educational seminar on May 7th.  The seminar is intended to educate the Market on the details of the stacking solution.  The RMS will be asked to vote on the requirement specifications at the May 15th RMS Meeting.  
The RMS discussed the need for a Market approved process to address inadvertent (unauthorized) switches and move-ins.  The RMS agreed that ERCOT should not have to continue to coordinate the initial conference call between involved CRs.  A workshop will be scheduled to further develop a “Market Approved” Mechanism for handling Unauthorized or Inadvertent Switches/Move-ins.  Dennie Hamilton agreed to coordinate the details of the workshop.     

Future RMS Meetings

The next RMS Meeting was scheduled for May 15, 2003 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are scheduled for June 12th and July 17th.  

There being no further business, Don Bender adjourned the RMS Meeting at 4:55 p.m. on April 23, 2003.
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