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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

Hilton Austin Airport Hotel
Austin, Texas
April 16, 2003
Chair Bob Helton called the meeting to order on April 16, 2003 at 9:40 a.m.  
Attendance:
	Morter, Wayne
	AEN
	Member

	Helton, Bob
	American National Power
	Member/Chair

	Prichard, Lloyd
	APX
	Guest

	Helpert, Billy
	Brazos Electric Cooperative
	Member

	Hancock, Tom
	Bryan Texas Utilities
	Member

	Jones, Randy
	Calpine
	Guest

	Reid, Walter
	Ceilo Wind Power
	Guest

	Pieniazek, Adrian
	CenterPoint Energy
	Member

	Scott, James
	Cielo Wind Power
	Guest

	Waters, Gary
	Competitive Assets
	Guest

	Greer, Clayton
	Constellation Power Source
	Member Representative (for Ochsner)

	Brown, Jeff
	Coral Power
	Member

	Worley, Donna
	Coral Power
	Guest

	Hughes, Hal
	Covington Consulting
	Guest

	Jones, Dan
	CPS
	Member

	Maldonado, Eliezer
	Dow
	Member

	Coon, Patrick
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Ngai, Chris
	ERCOT
	Staff

	Ragsdale, Kenneth
	ERCOT
	Staff

	Saathoff, Kent
	ERCOT
	Staff

	Wagner, Marguerite
	ERCOT
	Staff

	Woodfin, Dan
	ERCOT
	Staff

	Yu, Jun
	ERCOT
	Staff

	Cunningham, Mike
	Exelon
	Member

	Moss, Steven
	First Choice Power
	Member

	Messerschmidt, Paul
	Frontera
	Member

	Singleton, Gary
	Garland
	Member

	Neeley, Jim
	GDS/Tex-La
	Guest

	Danielson, Rod
	Gexa Energy
	Member

	Lane, Terry
	Green Mountain Energy
	Member

	Belk, Brady
	LCRA
	Member/Vice Chair

	Siddiqi, Shams
	LCRA
	Guest

	Bentley, Ron
	Medina Electric Cooperative
	Member

	Schubert, Eric
	PUCT
	Guest 

	Carlson, Trent
	Reliant 
	Member

	Gedrich, Brian
	Reliant
	Guest

	Rowley, Mike
	Rowley Consulting
	Guest 

	Shumate, Walt
	Shumate & Associates
	Guest

	Aldridge, Curry
	Tenaska
	Member Representative (for K. Smith)

	Lozano, Rafael
	Texas Independent Energy
	Member

	Smith, Mark
	TXI
	DSRWG Chair

	Gurley, Larry
	TXU
	QPMWG Chair

	Ward, Jerry
	TXU
	Member/CMWG Chair

	Davis, Sam
	Utility Choice Electric
	Member


Bob Helton briefly reviewed the meeting agenda.
Approval of March 19 and April 2, 2003 WMS Meeting Minutes
A motion was made by Jeff Brown and seconded by Eliezer Maldonado to approve the draft March 19, 2003 WMS Meeting Minutes as slightly amended and draft April 2, 2003 WMS Meeting Minutes as distributed for the meeting.  The motion was approved by a unanimous voice vote.  
“No Regrets” Issues and Evolution to the Texas Nodal System
Bob Helton provided an update and reported that the “No Regrets” Issues would be provided at the April 17th PUCT Open Meeting.  Helton noted that he received no comments from the WMS on any of the documents developed or amended at the April 2nd WMS Meeting and provided the documents to Commissioner Perlman as an update.      
Discussion of Day-Ahead Market

Bob Helton noted that the WMS needed to act on this issue.  There is a need for a clarification between the day-ahead and spot markets.  The ERCOT Board’s Finance (Credit Working Group) Committee has been discussing the issue.  Barry Huddleston discussed an “early indicator tool” that allows ERCOT to better monitor credit and predict QSE exposure in the Market.  The Finance (Credit Working Group) Committee is looking at a day-ahead scheduling process in ERCOT.  The WMS discussed what should be included in the process.  The WMS also discussed the zonal day-ahead scheduling process in the current design versus in a full nodal design, and whether the process (all or part) used in the current design could be used in a full nodal design.  Whether the day-ahead market would clear congestion was also discussed at length.  It was suggested that a clearinghouse approach does nothing to address the credit issue.  The WMS further discussed whether the congestion clearing (day-ahead) market should be run by ERCOT or by a third party.    
The WMS discussed forming a task force to address day-ahead market issues.  The task force would evaluate the desirability of an ERCOT-run day-ahead market under the current market structure.  The following issues were discussed by the WMS for the task force to consider:

· Is the clearing a security constrained solution?
· What are the high level assumptions about the day-ahead market structure (including participation assumptions)?
· Does an ERCOT-run day-ahead market mitigate the credit issue?
A motion was made by Jerry Ward and seconded by Dan Jones that a task force be formed to review the desirability of an ERCOT-run day-ahead market, how a day-ahead market would work, will a day-ahead market be security constrained or not, will a day-ahead market help the credit issue or is there a better way to address the credit issue, and what are the participation assumptions related to a day-ahead market.  The task force was asked to provide a report to the WMS by May 12th.  The motion was approved (see roll call vote). 

Task force meetings were scheduled for April 21st and 30th at the ERCOT Austin Office in Room 206.  Brad Belk agreed to chair the task force.

Compensation Methodology for Fuel Oil Storage Capability
Bob Helton reported that Sam Jones had requested that the WMS develop a methodology whereby a company with fuel oil storage capability can be compensated for storing fuel oil.  There is currently no incentive to store fuel oil at duel fuel burning plants because of carrying charges, etc.  Several Market Participants noted that they would have the fuel oil on hand “to keep the lights on” for there customers and that fuel oil should be available at all plants.  Concern was expressed about having another uplifted charge to customers.  It was noted that there are environmental constraints on burning oil in some areas of the state. It was suggested that the ROS should determine if there is a reliability issue.  It was further noted that the ROS has been asked to review the EECP to determine if it can be implemented when gas curtailments begin to occur.  A motion was made by Clayton Greer and seconded by Gary Singleton that the WMS take no action on this issue.  The motion was approved by a unanimous vote.                 
URC for Uncontrollable Renewable Resources
Walter Reid reviewed the issue of URC related to wind generation in order to receive input that will help in developing a draft PRR.  Reid noted that URC should not be applicable to wind generation only owners.  According to Reid, wind technology cannot meet the current Protocol requirements.  The draft PRR would remove wind generation from URC.  The WMS discussed.  Reid agreed to present a draft PRR at the next WMS Meeting.

ERCOT Board and TAC Report
Bob Helton reported on the activities of the Board and TAC.  The TAC met on April 3rd and the Board met on April 15th.  PRRs 377, 379, 383, and 387 were approved by the TAC and Board.  PRR 381 was approved by the TAC but was remanded back to the TAC by the Board.  The TAC also approved OGRRs 127 and 128.  
The TAC discussed proposed RMR language and decision points.  The TAC agreed that there was a need for a short-term and a long-term RMR product with different pricing mechanisms.  Based on the results of “straw” polls taken by the TAC, most TAC Representatives believed that 1) compensation should be based on some “cost based” mechanism plus an appropriate incentive instead of some “proxy” price and 2) rejected generators should be allowed back into the Market.  The TAC also agreed that the RMRTF should not address the cost allocation issue although some group needs to address it.  
Helton reported that the Board ratified the slate of Independent Board Members.  The slate has been filed with the PUCT.       
For details, the TAC Meeting Minutes are posted on the ERCOT Web Site.  The next TAC Meeting is scheduled for May 8th.

For details, the draft minutes of the April 15, 2003 ERCOT Board Meeting is, or will be, posted on the ERCOT Web Site.  The next Board Meeting is scheduled for May 20th.        

QSE Project Managers Working Group (QPMWG) Report
Larry Gurley reported on the activities of the QSE Project Managers Working Group (QPMWG).  The QPMWG met on April 11th.  Gurley reported that ERCOT provided the first Resource Plan Performance Report (March 2003) at the April QPMWG meeting and Gurley presented the report to the WMS.  Details of the Resource Plan Performance Metrics were discussed by the WMS.  There was considerable confusion, and a number of discrepancies were noted and changes were suggested.  Gurley responded to numerous questions.            
The QPMWG plans to start an analysis of ERCOT’s Regulation deployment.  Performance by Market Participants and ERCOT will be reviewed to determine if it is what it should be.    

The next QPMWG Meeting is scheduled for May 19th.

Demand-Side Response Working Group (DSRWG) Report
Mark Smith reported that the DSRWG had met on April 11th.  Smith reported that several issues related to LaaRs are being addressed.  

The DSRWG has begun its review of the load participation that could have occurred during the February 24th and 25th cold weather event.  At the last WMS meeting, the WMS asked the DSRWG to undertake an analysis of the impact of demand side response on the ERCOT system emergency that occurred.  An analysis was attempted, however the data needed to perform the analysis was not accessible.  The PUCT MOD agreed to look into the issue and determine whether the data needed could be provided in a non-confidential format or whether the MOD would need to perform the analysis and/or whether the ERCOT Staff could perform the needed analysis.  
A PRR is being developed to set an appropriate cap on the amount of LaaRs that can be used to satisfy the ERCOT Responsive Reserve requirement.  A cap of 50% is being proposed, subject to ERCOT's ability to require a smaller percentage if and when required for system reliability purposes.  The DSRWG will discuss at its next meeting the issue of what to do in the event the cap on Responsive Reserve provided by LaaR is exceeded.    
Reliability and Operations Subcommittee (ROS) Report
Randy Jones reported on the activities of the ROS.  The ROS met on April 9th.  The ROS approved a draft ERCOT Voltage and Reactive Requirements and Compliance Monitoring Document.  The document provides Generator and QSE Requirements; TDSP Requirements; ERCOT Requirements; and Generator, QSE, Distribution Service Provider (DSP), and Transmission Service Provider (TSP) Compliance.  The draft document, as approved by the ROS, was distributed to the WMS for review and comment.  Jones and Jerry Ward discussed details of the document.  It is anticipated that the document will be integrated into the ERCOT Protocols and Operating Guides.             
For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next ROS Meeting is scheduled for May 14th.

Congestion Management Working Group (CMWG) Report 
Jerry Ward reported on the activities of the CMWG.  Ward provided an update on the CMWG’s work to determine the 2004 CSCs and zones. The CMWG is expected to have a recommendation completed by April 30th and will be meeting next on April 17th to begin to address.  ERCOT Staff has completed the calculation of the shift factors and cluster shift factors from 4 through 10 zones and has posted the final data on the ERCOT Web Site in the controlled access area.
     
Retail Market Subcommittee (RMS) Report
Sam Davis briefly reported on the activities of the RMS.  The RMS met last on March 20th.    

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next RMS Meeting is scheduled for April 23rd.  

Bryan-College Station Power Outage
Kent Saathoff briefly discussed the Bryan-College Station area power outage that occurred on April 15th. Transmission lines were being switched out of service so that construction work could be performed.  During the switching process, additional transmission lines tripped unexpectedly.  It is initially suspected that there was some type of relay mis-operation.  

Future WMS Meetings

The next WMS Meeting is scheduled for May 21, 2003 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional WMS Meetings are scheduled for June 18th and July 16th.   

There being no further business, the WMS Meeting was adjourned by Bob Helton at 2:35 p.m. on April 16, 2003.  
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