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Date:
May 13, 2003

To:
Board of Directors

From:
Beth Garza, TAC Chairman

Subject:
Protocol Revision Requests

Issue for the ERCOT Board of Directors

ERCOT Board of Directors Meeting Date:  May 20, 2003
Agenda Item 8a:  Consideration of Protocol Revision Requests (PRRs)

	Issue:
ERCOT Protocol revisions.



	Key Factors Influencing Issue:

The Protocol Revision Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein.  TAC considered the issues and voted to approve the PRRs.  

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· 362PRR - Load Profiling ID Type Correction – proposed effective date June 1, 2003; does not impact the ERCOT computer systems. This PRR directs that changes to Load Profile IDs be made in ERCOT’s billing system instead of the registration system.  TAC unanimously approved the PRS recommendation.

· 371PRR – Minimum Energy OOME When OOMC Issued - proposed effective date upon system implementation; impacts ERCOT computer systems. This PRR improves the “proxy” criteria for cost recovery for OOMC and OOME services and provides that financial settlement will treat the deployment as if an OOME instruction had been issued, to provide that the QSE does not bear the cost of the difference between market pricing and unit production costs.  
TAC approved recommendation of this PRR for Board approval after making two changes:

(1) Adding disclosure requirements for deployment of OOMC (Section 6.5.10(8)):  “At the time Initial Settlement Statements are issued for the Operating Day, but no sooner than 14 days following the Operating Day, ERCOT will post on the MIS, for such Operating Day, (1) each unit receiving an OOMC Dispatch Instruction; (2) intervals for which a unit received an OOMC Dispatch Instruction; and (3) intervals for which and quantity of energy requested by ERCOT for each unit receiving an OOMC Dispatch Instruction;” and

(2)  Adding clarification to Section 6.8.2.2(3):  “When a QSE receives an OOMC Dispatch Instruction during the Operating Period, the deviation resulting from ramping or minimum energy of a Resource selected to provide OOMC Service will not be subject to an Uninstructed Resource Charge during the instructed interval(s), including the ramp interval(s) of such Resource.”  

 TAC approved the PRS as modified by a vote of 29 for, 0 against, 1 abstention.

[ERCOT Staff Note:  ERCOT Staff has a concern with the second change made by TAC - elimination of Uninstructed Resource Charges (URC) for schedule deviations due to OOMC instruction compliance. TAC’s intent appears to be to provide some relief from URC charges when QSEs comply with OOMC instructions issued close to “real time” operations.  However, with TAC’s change, no QSE would have proper incentive to schedule the ramping and minimum energy or submit Balancing Energy bids when they receive an OOMC instruction (regardless of instruction timing).  Some QSEs may choose to schedule/bid such energy and others may not.  ERCOT would not have the means to know whether such energy is scheduled or bid.  As a result of this uncertainty, ERCOT’s requirement for Regulation Down Service may be greatly increased.  However, ERCOT recognizes the need to allow some relief from URC charges in OOMC instruction compliance.  Therefore, ERCOT Staff recommends that the last sentence in Section 6.8.2.2(3) be revised as follows:
“When a QSE receives an OOMC Dispatch Instruction less than thirty minutes before the end of the Adjustment Period or during the Operating Period,during the Operating Period, the deviation resulting from ramping or minimum energy of a Resource selected to provide OOMC Service will not be subject to an Uninstructed Resource Charge during the instructed interval(s), including the ramp interval(s) of such Resource.”
· 381PRR 
– Update QSE Designation - proposed effective date June 1, 2003; there is no impact to the ERCOT computer systems. This clarifies a process and timeline for a QSE to terminate its designation for an LSE or Resource Entity.  This PRR was considered by the Board last month and remanded back to PRS.  PRS and TAC approved a modified version of the PRR, as follows:

The current PRS and TAC recommendation reduces notice period for QSEs that “drop” LSEs to seven (7) days (from the 30-day period originally recommended by PRS and TAC last month) – that is, seven days after notifying ERCOT that a QSE is “dropping” an LSE, the QSE would not longer be responsible for scheduling or financially settling the LSE’s load.  Additional language is “boxed” that would provide that the Default QSE (“DQSE”) will be obligated to provide QSE services to such dropped LSE (for the DQSE service periods) if the LSE does not designate a new QSE in time for ERCOT to initiate a newly selected QSE for the LSE (which would provide DQSE service for 72 hours if the LSE can post credit).  Changes to other provisions of the Protocols and to the DQSE Agreement will be required before implementing the boxed language will be possible. TAC approved the PRS recommendation by a vote of 23 for and 6 against, 1.

· 385PRR – Direct Load Control (DLC) Implementation – proposed effective date upon system implementation; impacts ERCOT computer systems.  This PRR provides clarification to the existing DLC project.  TAC unanimously approved the PRS recommendation.

· 386PRR – Scheduling Information - proposed effective date June 1, 2003; there is no impact to the ERCOT computer systems. This PRR provides clarification, added text “where applicable” to indicate that not all services are deployed by zone and the services that are deployed by zone will be reported by zone.  TAC unanimously approved the PRS recommendation.

· 392PRR – Posting Balancing Energy (BE) Forecast – PIP138 – proposed effective date June 1, 2003; there is no impact to the ERCOT computer systems.  This PRR eliminates the need for a software revision.  TAC unanimously approved the PRS recommendation.

· 393PRR – Balancing Energy Bid Expiration Time – PIP 147 – proposed effective date June 1, 2003; there is no impact to the ERCOT systems.  This PRR eliminates the need for a software revision.  TAC unanimously approved the PRS recommendation.

· 394 PRR – Balancing Energy Ramps as Instructed Deviation – proposed effective date June 1, 2003; there is no impact to the ERCOT systems.  This PRR reflects how the system treats Balancing Energy ramps outside of the target Settlement Interval.  TAC unanimously approved the PRS recommendation.

· 396 PRR – RMR Issues – proposed effective date June 1, 2003; impacts the ERCOT systems and requires a manual process. This PRR revises the guidelines and compensation for Reliability Must Run Service.  TAC approved the PRS recommendation by a vote of 20 for, 8 against, 1 abstention.

· 398 PRR – Combined Cycle Settlement - proposed effective date upon system implementation; impacts ERCOT computer systems, this is related to PRR369.  This PRR changes the way instructions to combined cycle plants are settled to more accurately reflect the operational interdependencies of these plant technologies.  TAC approved the PRS recommendation, with one abstention.

· 400PRR – Provisional Approval for LaaRs – proposed effective date upon system implementation; impacts ERCOT computer systems, in part this PRR is related to PIP 112.  This PRR allows Loads 
to begin participating in the market as soon as their loads meet all telemetry and calibration testing until such time as an actual load interruption test can be scheduled with ERCOT and the load facilities.  TAC unanimously approved the PRS recommendation.

· 401PRR – Partial Payments & Credits – proposed effective date June 1, 2003; there is no impact to the ERCOT systems; this is a manual process. This PRR updates ERCOT’s calculation of each QSE’s Total Estimated Liability and Estimated Aggregate Liability; and clarifies that ERCOT has the ability to offset amounts owed to and from a QSE that does not remit a payment in a timely manner.  TAC approved the PRS recommendation with a vote of 25 for, 1 against, and 4 abstentions.

· 403PRR – URC Update for New Smoothing Algorithm - proposed effective date upon system implementation; impacts ERCOT computer systems. This PRR clarifies and describes in detail the changes to the URC equation as a result of the implementation of PRR 350.  Specifically describes how to treat DC Tie Schedules when calculating the schedule to be used in the URC calculation.  TAC unanimously approved the PRS recommendation.

· 407PRR – Sunset Date Removal for Relaxed Balanced Schedules (RBS) – proposed effective date June 1, 2003; there is no impact to the ERCOT systems.  The PRS recommended rejection of this PRR as submitted – as proposed, the PRR would have eliminated the “sunset” language that limited ERCOT’s ability to suspend RBS for reliability reasons.  TAC approved the PRR after modifying the proposed PRR to completely remove the paragraph that addresses ERCOT’s ability to initiate a limitation or suspension of RBS.  In the discussion, members of TAC acknowledged the current handling of the credit issues surrounding the use of RBS (and the work of the Credit Work Group), as well as the fact that ERCOT has the authority elsewhere in the Protocols to take broad actions to address reliability needs.  As modified, TAC approved this PRR upon a vote of 27 for, 1 against, and 1 abstention.

The TAC recommendation reports are included in the Board meeting distribution.  In addition, all of these PRRs and supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm



	Alternatives:  

(1) Approve the TAC recommendation on the PRRs listed above as submitted by TAC or as modified by the Board (and in the case of 371PRR modified as suggested by ERCOT Staff); (2) reject the TAC recommendation; or (3) remand to TAC with instructions.  

	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve all of the PRRs as described herein.  In addition, ERCOT Staff recommends the Board incorporate the suggested modifications to 371PRR set forth above.
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It was remanded to PRS by the Board.
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