SCOPING DOCUMENT

TEXAS RETAIL MARKET INADVERTENT SWITCH RESOLUTION PROCESSES

GOAL:
Market approved processes for resolving inadvertent switches between retailers in the ERCOT market.

OBJECTIVES:

Develop processes for the ERCOT market to ensure timely resolution of inadvertent switches of customers between retailers that minimizes impacts to customers and affected market participants.


Identify and recommend changes to address any gaps and inconsistencies within protocols.



Identify any gaps with Substantive Rules.


Develop roles and responsibilities, timeframes, and process flows that will be voted on by RMS and adopted by the market.


Identify potential improvements to market business processes and systems to prevent inadvertent switches from occurring.
IMPLEMENTATION:
Develop a working definition of an inadvertent switch.

Gather feedback from market participants on the existing unofficial inadvertent switch resolution process developed by ERCOT.

Identify relevant ERCOT protocols and PUCT substantive rules.

Identify key factors that drive current market decisions related to resolving inadvertent switches.

Define roles and responsibilities, timelines/protocols, and process flows for resolution processes.

Recommend for RMS approval enhancements to market business processes and systems that will facilitate timely identification and escalation of inadvertent switches.  This recommendation will take into account the costs and benefits of the enhancements, as well as their appropriate priority among all of the projects being undertaken by the market.

Predicated on RMS approval, oversee the implementation of subject recommendations.  Depending on the recommendations, implementation might be accomplished via Texas SET if transactions need changing and PRRs monitored by PRS & TAC.

� For purposes of this document, ERCOT is considered a market participant unless otherwise indicated.





