APPROVED – 05/08/03


MINUTES OF THE ERCOT TECHNICAL ADVISORY COMMITTEE (TAC) MEETING


�
Hilton Austin Airport Hotel


Austin, Texas


April 3, 2003





Chair Beth Garza called the meeting to order on April 3, 2003 at 9:45 a.m.





Attendance:





Burkhalter, Bob�
ABB�
Guest�
�
Dreyfus, Mark�
AEN�
Guest�
�
Ramirez, Andy�
AEN�
Member�
�
Bender, Don�
AEP�
RMS Chair�
�
Ross, Richard�
AEP�
Member�
�
Valencia, Cecelia�
Air Liquide�
Member�
�
Helton, Bob�
ANP�
Member/WMS Chair�
�
Stauffacher, John�
APS Energy Services�
Guest�
�
Holligan, Jeff�
BP�
Member�
�
Lenox, Hugh�
Brazos Electric Cooperative�
Member�
�
Hancock, Tom�
Bryan Texas Utilities�
Member Representative (for Wilkerson)�
�
Jones, Randy�
Calpine�
Member�
�
Daniels, Howard�
CenterPoint Energy�
Guest�
�
Houston, John�
CenterPoint Energy�
Member�
�
Waters, Garry�
Competitive Assets�
Guest�
�
Greer, Clayton�
Constellation Power Source�
Member/TAC Vice Chair�
�
Worley, Donna�
Coral Power�
Guest�
�
Brown, Jeff�
Coral Power�
Member�
�
Hughes, Hal�
Covington Consulting�
Guest�
�
Barrow, Les�
CPS�
Member�
�
Darnell, David A.�
CPS�
ROS Chair�
�
Mays, Sharon�
Denton�
Member�
�
Huddleston, Barry�
Dynegy�
Member�
�
Striedel, James�
Entergy Solutions�
Guest�
�
Bojorquez, Bill�
ERCOT�
Staff�
�
Flores, Isabel�
ERCOT�
Staff�
�
Giuliani, Ray�
ERCOT�
Staff�
�
Grimm, Larry�
ERCOT �
Staff�
�
Gruber, Richard�
ERCOT�
Staff�
�
Jones, Sam�
ERCOT�
Staff�
�
Moseley, Cheryl�
ERCOT�
Staff�
�
Saathoff, Kent�
ERCOT �
Staff�
�
Troxtell, David�
ERCOT�
Staff�
�
Walker, Mark�
ERCOT�
Staff�
�
Woodfin, Dan�
ERCOT�
Staff�
�
Moss, Steven�
First Choice Power�
Member Representative (for Trenary)�
�
Garza, Beth�
FPL Energy�
Member/TAC Chair�
�
Zlotnik, Marcie�
Gexa Energy�
Member�
�
Eaton, Terri�
Green Mountain�
Member�
�
Belk, Brady�
LCRA�
Guest�
�
Phillips, Ross�
LCRA�
Member�
�
Herrera, John�
MVEC�
Member�
�
Ogelman, Kenan�
OPUC�
Guest�
�
Pappas, Laurie�
OPUC�
Member�
�
Keetch, Rick�
Reliant �
Guest�
�
Meyer, John�
Reliant�
Member�
�
McClendon, Shannon K.�
Residential Consumers�
Member�
�
Rowley, Mike�
Rowley Consulting�
Guest�
�
Wood, Henry�
STEC�
Member�
�
Comstock, Read�
Strategic Energy�
Member�
�
Eddleman, Neil�
Texas Energy Assoc. for Marketers�
Guest�
�
Potts, David�
The Structure Group�
Guest�
�
Smith, Mark�
TXI�
Guest�
�
Jenkins, Charles�
TXU�
Member�
�
Jones, Brad�
TXU�
Guest�
�
Ward, Jerry�
TXU�
Guest�
�
Reynolds, Jim�
Utility Choice Electric�
Member�
�






The following Proxies were held:





Mark Morgan – Held by Laurie Pappas


Henry Wood – Held by John Herrera


Bob Wittmeyer – Held by Clayton Greer


Terri Eaton – Held by Read Comstock


Ed Mader – Held by Laurie Pappas








Approval of March 6, 2003 TAC Meeting Minutes





A motion was made by John Meyer and seconded by Randy Jones to approve the draft March 6, 2003 TAC Meeting Minutes as presented.  The motion was approved by a unanimous voice vote. 








ERCOT Board Update





Beth Garza reported on the activities of the Board.  The Board met on March 18th. The Board approved PRRs 374, 380, 388, and 395, and approved setting the value of “X” in PRR 342 at 20% as recommended by the TAC.  The Board also approved the resolution related to the restart of true-up settlements as recommended by the RMS and TAC.   





The Board approved a resolution that effective for schedules submitted for the operating day of Friday March 21, 2003, each QSE shall schedule at least 90% of its load obligation, on a daily average, with bilaterally contracted or self-provided energy and not by relying upon Balancing Energy from ERCOT, until credit issues related to Relaxed Balanced Schedules are reconsidered by the ERCOT Board of Directors.    





The Board did not take action on granting a waiver from certain Protocols and procedures sections in order to establish a Direct Load Control pilot during the summer of 2003 since the requesting REP has decided not to move forward with this program.  The Board also authorized ERCOT Staff to negotiate and execute a contract for Default QSE services with the candidate selected.  


  


For details, the draft minutes of the March 18, 2003 ERCOT Board Meeting are, or will be, posted on the ERCOT Web Site.  The next Board Meeting is scheduled for April 15th.        








Protocol Revisions Subcommittee (PRS) Report (see Attachment)





Kevin Gresham reported on the activities of the PRS.  The PRS met on March 20th.  Gresham discussed the following PRRs recommended for approval by the PRS: 





PRR 377 – ERCOT Canceled RMR Unit Start (Approved as revised by the ERCOT comments).


Impact Analysis:  No impact to the ERCOT computer systems; requires a manual process.


Benefit:  Allows for partial compensation and posting for RMR Start-up costs when the start is cancelled by ERCOT. 


Recommended Priority & Rank:  N/A


Recommended effective date:  May 1, 2003.





PRR 379 – BLT Waiver [Revised title] (Approved new Subsection 16.5.1.2 only & severed LSE issued for Waiver recipients).


Impact Analysis:  No impact to the ERCOT computer systems.


Benefit:  Facilitates the registration of BLTs to maintain system reliability.


Recommended Priority & Rank:  N/A


Recommended effective date:  May 1, 2003.





PRR 381 – Update QSE Designation (Approved as revised).


Impact Analysis:  No impact to the ERCOT computer systems.


Benefit:  Clarifies the process and timeline for a QSE to terminate its designation for an LSE or Resource Entity.


Recommended Priority & Rank:  N/A


Recommended effective date:  May 1, 2003.





PRR 383 – RMR Resource Maintenance Outage Approval (Approved as revised).


Impact Analysis:  No impact to the ERCOT computer systems.


Benefit:  Provides an approval timeline for RMR outage requests.


Recommended Priority & Rank:  N/A


Recommended effective date:  May 1, 2003.





PRR 387 - Mismatched Inter-QSE Schedules Statements (Approved as originally submitted).


Impact Analysis:  Impacts the ERCOT computer systems.


Benefit:  Clarifies, automates, and simplifies settlement of Mismatched Inter-QSE Schedules.


Recommended Priority & Rank:  1.2, requirements for PR-30053 (currently on the Project Priority List).


Recommended effective date:  Upon system implementation.





A motion was made Richard Ross and seconded by Bob Helton to approve PRRs 377, 379, 383, and 387 as recommended by the PRS.  The motion was approved however the OPUC and Residential Consumer Representatives noted their disapproval of PRR 377.   





The TAC discussed PRR 381 which clarifies the process and timeline for a QSE to terminate its designation for an LSE or Resource Entity.  The commercial relationships between the QSE and LSE were discussed at length, particularly how the customers of a bankrupt LSE are handled.  It was noted that a RMS Task Force, Retail Market Customer Transition Task Force, has been formed to address this issue.  The task force will have its kick-off meeting on April 4th.  Sam Jones discussed the functions of a default QSE related to this issue.  A motion was made Richard Ross and seconded by Hugh Lenox to approve PRR 381 as recommended by the PRS.  The motion was approved by a 25 to 3 vote with 2 abstentions.   





Gresham then reported that the PRS had rejected PRR 389: 





PRR 389 – Requirement to Project Actual Obligations During Winter Weather Events:  Incorporate necessary revisions to require QSE’s to project actual interval obligations during winter weather events that impact resources and can jeopardize the reliability and/or security of the ERCOT System.





Gresham briefly discussed PRR 391 – Waiver Recipients Must Designate a LSE.  This PRR will be brought to the TAC at its May meeting.





Gresham discussed issues related to RMR (see Attachments).  Gresham reviewed RMR language and the implications of the decision points to be voted on by the TAC.  The TAC was asked to provide direction to the RMRTF on the broader policy points for language finalization that will be brought back to the TAC at its May Meeting.  The decision points, based on prior RMRTF presentations to the TAC, are as follows:





Criteria/Application


RMR Categories


RMR Compensation


RMR Cost Allocation  





Gresham discussed the process used by the RMRTF, and each of the above sections and the PRS recommendations (decision points) for each.  The TAC discussed a number of the issues at length.  Gresham then presented the following PRS recommendations:





Criteria/Process:


Non-selected RMR Applicant would not be prohibited from operating in the Market after ERCOT rejects the application


Accept other provisions





RMR Categories


Accept both seasonal and annual RMR concepts and reflect in pricing





RMR Compensation


Adopt short-term pricing at cost


Adopt “cost plus” methodology for annual contracts





RMR Cost Allocation


RMRTF not to address the cost allocation issue





A motion was made by Barry Huddleston and seconded by Ross Phillips to endorse the decision point related to RMR Cost Allocation as recommended by the PRS.  The motion was approved by a 27 to 3 vote.  There was some concern expressed that this issue needs to be addressed by someone and there was no direction now to address it, which might result in the issue never being addressed.      





The TAC particularly discussed owner risks, costs, and compensation related to short-term RMR service. There does not appear to be any incentive for a generation owner to enter into a seasonal short-term RMR contract as currently proposed.  There was overwhelming agreement among TAC Representatives that there is a need for a short-term and a long-term RMR product with different pricing mechanisms.  ERCOT agreed to provide scenarios to the RMRTF based on the TAC discussion to help it address the issue.  The TAC also discussed the issue of “cost plus” and what the eligible costs should be as well as how these proposed costs would be verified (audited).  A “straw” poll taken by the TAC resulted in 12 TAC Representatives believing that compensation should be based on some “proxy” price and 15 TAC Representatives believing that compensation should be based on some “cost based” mechanism plus an appropriate incentive.  John Meyer discussed his experience with the two compensation mechanisms in other parts of the country and the TAC discussed further.  A second “straw” poll taken by the TAC resulted in 11 TAC Representatives believing that compensation should be based on some “proxy” price and 19 TAC Representatives believing that compensation should be based on some “cost based” mechanism plus an appropriate incentive.





The TAC particularly discussed the need for attestation as part of the RMR process.  There was considerable discussion and some disagreement on the PRS recommendation that the non-selected RMR applicant would not be prohibited from operating in the Market after ERCOT rejects the application.  In general, there was agreement from TAC Representatives with the PRS recommendations related to the Criteria/Process.  A “straw” poll taken resulted in 7 TAC Representatives in favor of prohibiting rejected generators back into the Market and 20 TAC Representatives in favor of allowing rejected generators back into the Market.       





For details, the PRS Meeting Minutes are posted on the ERCOT Website.  PRRs can be viewed or downloaded at http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm.  The next PRS Meeting is scheduled for April 25th.   








Retail Market Subcommittee (RMS) Report (see Attachments)





Don Bender reported on the activities of the RMS.  The RMS met on March 20th.  Bender reported that the RMS is recommending two additional Version 1.5 Test Flights to be conducted later in 2003; the first in July (Flight 0703) and the second in October (1003).  Failure to supply required documentation for a new test flight can result in a Market Participant waiting until the next test flight and entry into the Retail Market.  Key dates are as follows:  





Flight 0703 for New Market Participants testing under Texas SET Version 1.5


Flight pre-test activities begin – April 8th 


Deadline to Join Flight – May 22nd 


First transactions – July 14th 


Flight Scheduled to End – September 5th 





Flight 1003 for New Market Participants testing under Texas SET Version 1.5 and Possible Transaction Changes from COMETWG for all MPs to test


Flight pre-test activities begin – July 23rd 


Deadline to Join Flight – September 4th 


First transactions – October 13th 


Flight Scheduled to End – December 5th 





Another Flight is possible because of anticipated functionality changes from the Move-In/Move-Out Task Force.  A motion was made by Sharon Mays and seconded by Marcie Zlotnik to affirm the Market Testing Timelines for Flight 0703 and Flight 1003 as adopted by the Texas Test Plan Team and further affirm that all dates included in the timelines, particularly the "deadlines to sign up for the Flight".  Any material changes to these timelines or change in scope of the test flights must be established by the RMS and approved by the TAC.  The motion was approved by a unanimous voice vote.    


    


Don Bender discussed a draft 2003 Texas Retail Market Plan that provides direction for all Market Participants.  The Mission Statement creates a common understanding of what the RMS is and what the focus should be.  The Guiding Principles provide guardrails by which decisions should be made and how Retail Market Participants should conduct themselves.  The plan also creates a frame work for the Retail Market to identify and prioritize projects and allocate resources.  Marcie Zlotnik recommended that guidelines and performance measures also be established for FasTrak issues.  The RMS was asked to address and possibly add to the 2003 Texas Retail Market Plan.                 





Bender also discussed additional “heads up” items being addressed by the RMS that will eventually be forwarded to the TAC.  Bender noted that the approved Competitive Metering Rule has specific dates when certain deliverables are to be sent to the PUCT Staff.  The COMETWG intends to provide the PUCT Staff with draft versions of these deliverables on or before the due dates.  These draft versions will be presented to the RMS and then to the TAC for approval.  Changes will be provided to the PUCT Staff after each approval step.  Because the COMETWG’s timelines are compressed by the various due dates, the RMS will be providing early-warning draft versions of the deliverables.  The first deliverable is the competitive metering ownership timeline.


    


Bender also reported that the RMS had discussed the need to develop a process to standardize the voting practices for all RMS Working Groups.  A draft “strawman” has been developed that includes the purposes of the RMS Working Groups, the working groups’ process for attempting to build consensus, membership guidelines, and voting procedures.  It was proposed that the RMS would vote on the “strawman” recommendations at its next meeting.  Beth Garza expressed concern about establishing set voting structures for these groups and noted that working groups should clarify and frame the issues, as well as identify differences to be brought to the respective subcommittee.  Garza also noted that the subcommittees and TAC have a structure to effectively address these issues.  Garza emphasized that she did not want to see a voting structure developed for working groups.  


     


Ray Giuliani reported that the Siebel and Lodestar Systems are approximately 76% synchronized.     





For details, the RMS Meeting Minutes are posted on the ERCOT Website.  The next RMS Meeting is scheduled for April 23rd.








Reliability and Operations Subcommittee (ROS) Report (see Attachment)





David Darnell reported on the activities of the ROS.  The ROS met on March 12th.  The following OGRRs were recommended for TAC approval by the ROS: 





OGRR 127 – Changes due to PRR 341 Transmission Facility Status Change Notification:  Updates Protocol references and removes redundant language in Section 2.6.2.  Provides consistency between the ERCOT Protocols and Operating Guides.


 


OGRR 128 – Change Process Regarding Protocol Revisions:  Several sections of the Protocols are quoted verbatim in the Operating Guides.  Currently, when these Protocol excerpts are revised, they require an Operating Guide Revision to keep the Guides current.  This is a labor intensive and time consuming effort.  Months often pass before Protocol Revisions are completed in the Operating Guides.  This OGRR would allow that those Protocols excerpts that are in the Operating Guides be changed administratively as directed by the ROS which would expedite Protocol Revisions in the Operating Guides.  This is meant for approved Protocol Revisions that require no changes in the Operating Guides other than to update the excerpt.  All Protocol Revisions that require Operating Guides language changes will follow the complete OGRR process.  The administrative changes will be noted in the same manner as finalized OGRR’s on the ERCOT Operating Guides Web Page as a part of the next Operating Guide update. 





A motion was made by John Herrera and seconded by Bob Helton to approve OGRRs 127 and 128 as recommended by the ROS.  The motion was approved by a unanimous voice vote.  


	


Darnell discussed various ROS activities and work currently underway in the ROS Working Groups.  ERCOT Staff was asked to determine where the Reactive and Voltage Control Document should be located (i.e., should it be included in the Protocols and/or Operating Guides, be a stand-alone document, etc.).  The Frequency Control Task Force (FCTF) and Performance Disturbance Compliance Working Group (PDCWG) are reviewing operations during the February 25-27, 2003 cold weather event. Sam Jones asked the ROS to review the EECP to determine if it can be implemented when gas curtailments begin to occur.  This would allow oil burning to start in environmentally sensitive (non-attainment) areas.    


  


For details, the ROS Meeting Minutes are posted on the ERCOT Website.  OGRRs can be viewed or downloaded at http://www.ercot.com/AboutERCOT/PublicDisclosure/OpGuideRev.htm.  The next ROS Meeting is scheduled for April 9th.








Wholesale Market Subcommittee (WMS) Report





Bob Helton reported on the activities of the WMS.  Helton reported that the WMS had discussed the Board’s resolution that effective for schedules submitted for the operating day of Friday March 21, 2003, each QSE shall schedule at least 90% of its Load obligation, on a daily average, with bilaterally contracted or self-provided energy and not by relying upon Balancing Energy from ERCOT until further notice.  The WMS approved the following resolution:





“The WMS believes that assuring the creditworthiness of Market Participants is of critical importance.  However, the WMS also believes the resumption of Relaxed Balanced Schedules (RBS) is an important element to the efficient operation of the Market and therefore the Finance and Audit Committee should work diligently to address the credit concerns and remove the limitations on RBS at the earliest possible date.”





The TAC discussed the WMS Resolution and agreed that RBS should be resumed as soon as possible, however there was general agreement that no additional action was needed from the TAC to endorse the resolution.  It was agreed that everyone, including the Board, wants RBS to resume as soon as possible.  It was noted that the Board was attempting to protect ERCOT with the knowledge and tools available to them at the time.  It was further emphasized that a Day-Ahead Market should be implemented as soon as possible.  TAC Representatives were encouraged to discuss the issue with their Board Member.  A motion was made by Randy Jones and seconded by Jim Reynolds that the WMS recommendation should not be taken to the Board.  The motion was approved by a 25 to 0 vote with 1 abstention.





Terri Eaton requested clarification about a statement made by Ray Giuliani at the March 21st PUCT Meeting that the ERCOT Board determined it had a fiduciary duty to limit the use of relaxed balanced schedules.  Barry Huddleston responded that the Board’s view was that it owed a fiduciary duty to generators as payees.    





The WMS discussed a draft CMWG proposal to revise Commercially Significant Constraint (CSC) and zone selection.  The CMWG will determine the 2004 CSCs and zones by April 30, 2003.  A recommendation will be forwarded to the TAC, possibly for action at the May TAC Meeting.  It was also reported that ERCOT was developing a report on UFE.    





A special WMS meeting was held on March 7th to provide feedback to Commissioner Perlman on his Texas Wholesale Market Design “Roadmap”.  A feedback letter was prepared for the PUCT by the WMS.  The WMS subsequently met again on April 2nd to address “no regrets” issues at the request of Commissioner Perlman.  Helton distributed a chart of these “no regrets” issues.  The WMS also developed a disclaimer that the responses on the “no regrets” issues are draft only and a first attempt to address the issues.  Helton also discussed a conceptual timeline for evolving to a Texas Nodal System.  A great deal of concern was expressed about subcommittees responding directly to the PUCT and a lack of a process for addressing issues from the PUCT.  The TAC discussed how to best make the filing related to the “no regrets” issue with the PUCT.  ERCOT Staff agreed to discuss the overall process with the PUCT Commissioners.


      


Sam Jones noted that there is currently no incentive to store fuel oil because of carrying charges, etc.  Jones asked that the WMS develop a methodology whereby a company with fuel oil storage capability can be compensated for storing fuel oil.            





For details, the WMS Meeting Minutes are posted on the ERCOT Website.  The next regular WMS Meeting is scheduled for April 16th.








Operations Update (see Attachment)





Joel Mickey reported on a recent Shadow Price issue.  Mickey discussed what a Shadow Price is and a real Shadow Price example.  Shadow Price is the cost of resolving the last one MW of overloading on a congested transmission interface.  On March 5-6, 2003, the Shadow Price spiked to $4,000 and $6,000 during several intervals.  Mickey briefly discussed the reasons for these abnormally high prices and noted that there was a great deal of south to north congestion at these times.  Major transmission outages have also significantly decreased the transfer limit of the Commercially Significant Constraints.





Jim Reynolds asked ERCOT Operations to resume their Operations Reports at future TAC Meetings.  Reynolds was asked to develop a list of operations issues that he would like to see routinely addressed.





 


Future TAC Meetings





The next TAC Meeting is scheduled for May 8, 2003 from 9:30 p.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional TAC Meetings are scheduled for June 5th and July 2nd.  It was noted that a PUCT Open Meeting has been scheduled on June 5th and that the June TAC Meeting date might need to be changed to June 4th.  This will be discussed further at the May 8th TAC Meeting.   


     





There being no further business, Beth Garza adjourned the meeting at 4:05 p.m. on April 3, 2003.

















�











 





 





�





   APPROVED – 05/08/03














	�page \* arabic�9�











