SCOPING DOCUMENT

TEXAS RETAIL MARKET TRANSACTION PERFORMANCE IMPROVEMENT

GOAL:
Timely and accurate processing of all transactions between and among market participants and ERCOT, including point to point transactions that do not involve ERCOT.

OBJECTIVES:

Develop a structural framework for the ERCOT market for ensuring accountability among market participants for timely and accurate processing of transactions. 


Identify and close business processing gaps within the Protocols and substantive rules to ensure that responsibilities and timelines are well-defined.


Develop mechanisms for timely management of exceptions, taking into account the criticality of the transaction.

IMPLEMENTATION:
 Identify enhancements to market requirements and systems that will facilitate timely identification and escalation of transactions not being processed within expected timelines, taking into account the criticality of the transaction.


Identify enhancements to market requirements and systems that will facilitate timely publication of transaction aging information on a market participant-by-market participant basis.


Suggest changes or improvements to the current published retail market metrics.  
Identify and propose changes to protocols and other market rules as appropriate to accomplish goals and objectives.
Implementation of enhancements to market requirements and systems will take into account the costs and benefits of the enhancements, as well as their appropriate priority among all of the projects being undertaken by the market.

� For purposes of this document, ERCOT is considered a market participant unless otherwise indicated.





