AGENDA-COMET Working Group
ERCOT MET Center
7620 Metro Center Drive
Austin, Texas

May 5, 2003 (9:00 a.m. - 6:00 p.m.)

May 6, 2003 (8:00 a.m. - 5:00 p.m.) 

Monday, May 5, 2003        

Team 3 - Other Competitive Metering Services 

(9:00 a.m. – 5:00 p.m.)
9 a.m.
CONVENE 

9:00
Introductions 

9:05
Review/approval of minutes from April 25 meeting

9:10

Prioritization of remaining issues

9:30

Market Structure Discussion (including White Board)

1. Line of Demarcation

2. TDSP Role in Competitive Market

· TDSP services for competitively-owned meters

· Default provider status

· Provider of Last Resort

· Emergency Services

3. MSP Role in Transaction Processes

· Definitions Task Force update 

· Energization/De-Energization/Connect/Disconnect/MIMO

· TexasSet vs. alternatives 

· REP Role

4. Certification and Compliance Agent (Task Force report)

5. Mass Migration

6. Customer Data Access

10:30 
BREAK 

10:45

Market Structure Discussion (continued)

Noon
LUNCH

1:00

Market Structure Discussion (continued)

3:00
Break

3:15
Market Structure Discussion (continued)

4:30
Assessment of May 30 deliverable/assignments for next meeting

5:00
ADJOURN

General Meeting - Overall Group

(5:00 p.m. - 6:00 p.m.)
1. General Working Group Update
2. COMET Presentation to RMS
Tuesday, May 6, 2003
Team 1 - Equipment/Hardware 

(8:00 a.m. – noon)
1. Review and detail:

a. Meter Approval Process

b. Meter Issue Resolution Process

c. Competitive Meter Standards Requirements

2. Discuss implications of Unique Meter Identifier

3. Discuss programming issues

LUNCH

(noon – 12:45 p.m.)
General Meeting - Overall Group

(12:45 p.m. - 1:00 p.m.)
1. General Working Group Update
2. COMET Presentation to RMS
Team 2– Business Processes

(1:00 p.m. – 5:00 p.m.)
1. Form revisions - review comment received  (Fred Strauss / Robert Hudak)

2. Business Process Flow review as deliverables. (Sub team members: Angela Williams/ Cade Burks / Mike Foley/ Kathy Scott/ Johnny Robertson)

2:45 
BREAK 
3. Data Flow, match forms to Process flows (Fred Strauss)

4. Review Issues List

Next meetings:



May 20-21 (Hilton Austin Airport)



June 9-10 (ERCOT-MET Center)



June 25-26 (ERCOT-MET Center)



July 8-9 (ERCOT-MET Center)



July 22-23 (ERCOT-MET Center)



August 11-12 (ERCOT-MET Center)



August 27-28 (ERCOT-MET Center) [image: image1.png]



