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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office
7620 Metro Center Drive

Austin, Texas
March 20, 2003
Chair Don Bender called the meeting to order on March 20, 2003 at 9:35 a.m.
Attendance:
	Nelles, Richard
	ADS
	Guest (via teleconference)

	Jackson, Tom
	AEN
	Member 

	Bender, Don
	AEP
	Member/RMS Chair

	Morton, Annette
	AEP
	Guest

	Martin, Craig
	Calpine
	Member (via teleconference)

	Bell, Bill
	CenterPoint Energy
	TTPT Chair

	Hudson, John
	CenterPoint Energy
	Member

	Neel, Susan
	CenterPoint Energy
	Guest

	Scott, Kathy
	CenterPoint Energy
	Guest

	Waters, Garry
	Competitive Assets
	Guest

	Rodriguez, Robert
	Constellation NewEnergy
	Member Representative (for Gibson)

	Garcia, Nancy
	Coral Power
	Guest (via teleconference)

	Oberwortmann, John
	CPS
	Member Representative (for Miles)

	Thompson, Victor
	CVEC
	Member

	Davis, Lora
	Entergy
	Guest

	Pierce, Vernon
	Entergy
	Guest

	Conn, Lan
	Entergy Solutions
	Member

	Baca, Ken
	Envision
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Bergman, Karen
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff (via teleconference)

	Galvin, Jim
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Gruber, Richard
	ERCOT
	Staff

	Hailu, Ted
	ERCOT
	Staff

	Hetrick, Nancy
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Odle, Dave
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Verna, Jim
	Exelon
	Member (via teleconference)

	Harper, Brett
	First Choice Power
	Member

	Rehfeldt, Diana
	First Choice Power
	Texas SET Chair

	Pohl, Bob
	Fowler Energy
	Member

	Garza, Beth
	FPL Energy
	TAC Chair

	Zarnikau, Jay
	Frontier Associates/XERS
	Guest

	Cooke, Rebecca
	Gexa
	Guest (via teleconference)

	Riordon, Ken
	LCRA
	Guest

	Oradat, Cecil
	Logica
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	Kunkel, Richard
	Occidental Chemical
	Member Representative (for Ballew)

	Ferris, Sara
	OPUC
	Member

	Hurdle, Angela
	PUCT
	Guest

	Lloyd, Brian
	PUCT
	Guest

	Hamilton, Dennie
	Reliant Resources
	Member/RMS Vice Chair

	Mauzy, Derek
	Reliant Resources
	Guest

	Patrick, Kyle
	Reliant Resources
	Guest

	Podraza, Ernie
	Reliant Resources
	Guest

	Zake, Diana
	Reliant Resources
	Guest

	Hayden, Leanne
	Republic Power
	Guest (via teleconference)

	Mueller, Bruce
	San Bernard Electric Cooperative
	Member

	Chyla, David
	Simplified Data Solutions
	Guest

	Coyle, Mike
	STEC
	Member

	Sproles, Kathleen
	STEC
	Guest

	Comstock, Read
	Strategic Energy
	Member

	Aldridge, Curry
	Tenaska
	Member Representative (for Boyd)

	Booty, David
	Texas Commercial Energy
	Member

	Heselton, Michael
	Texas Commercial Energy
	Guest (via teleconference)

	Eddleman, Neil
	Texas Energy Association for Marketers
	Guest

	Burke, Allan
	TNMP
	Guest

	MacMahon, Ken
	Tractebel Energy
	Member Representative (for Seymour)

	Flowers, B.J.
	TXU
	Guest

	Weathersbee, Tommy
	TXU
	Member Representative (for Lokey)


Don Bender briefly reviewed the meeting agenda and several adjustments were made.  
Approval of February 24-25, 2003 and March 4, 2003 Meeting Minutes
A motion was made by Bruce Mueller and seconded by Tommy Weathersbee to approve the draft February 24-25, 2003 and draft March 4, 2003 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  

2003 Texas Retail Market Plan (see Attachment)
Don Bender discussed the latest version of the draft 2003 Texas Retail Market Plan that incorporates feedback received.  Bender noted that it was believed that the current version struck a balance between all comments and outlines the critical work facing the Retail Market in 2003.    Sara Ferris requested that one change be made to Guiding Principle 3.  

A motion was made by Sara Ferris and seconded by John Hudson to approve the draft 2003 Texas Retail Market Plan as presented and incorporating the proposed revision to Guiding Principle 3.  The motion was approved by a unanimous vote.     
Working Group Voting Process (see Attachment)
Don Bender discussed the need to develop formal voting guidelines that all RMS Working Groups and Task Forces should comply with.  Bill Bell has been leading this effort and receiving information and opinions from the RMS Working Group Chairs.  Bender noted that the plan was for Bell to present a draft “strawman” for formal voting guidelines for RMS Working Groups and Task Forces at today’s meeting.  
Bill Bell discussed the draft “strawman” which included the purposes of the RMS Working Groups, the working groups’ process for attempting to build consensus, membership guidelines, and voting procedures.  The RMS will be asked to vote on the membership guidelines and voting procedures contained in the “strawman” recommendations.  It was also recommended that any material changes to the membership guidelines or voting procedures must be approved by the RMS.  Comments on the “strawman” recommendations are to be e-mailed to: 
Bill Bell (william.bell@centerpointenergy.com) 
Dennie Hamilton (dhamilton@reliant.com)

Don Bender (dgbender@aep.com).  
The deadline for submitting comments is April 15th.  A revised draft “strawman” will be distributed to the Market by April 17th and the final draft “strawman” will be distributed to the Market by April 21st.  The RMS will be asked to vote on a recommendation at the April 23rd RMS Meeting.        
2003 Version 1.5 Test Flights (see Attachment)
Bill Bell reported that the Texas Test Plan Team (TTPT) is recommending two additional Version 1.5 Test Flights to be conducted later in 2003; the first in July (Flight 0703) and the second in October (1003).  Key dates are as follows:  

· Flight 0703 for New Market Participants testing under Texas SET Version 1.5

· Flight pre-test activities begin – April 8th 
· Deadline to Join Flight – May 22nd 
· First transactions – July 14th 
· Flight Scheduled to End – September 5th 

· Flight 1003 for New Market Participants testing under Texas SET Version 1.5 and Possible Transaction Changes from COMETWG for all MPs to test
· Flight pre-test activities begin – July 23rd 
· Deadline to Join Flight – September 4th 
· First transactions – October 13th 
· Flight Scheduled to End – December 5th 

Bell discussed the detailed schedule for these two flights.  Concern was expressed about some of the dates, particularly for Flight 1003.  The RMS was assured that the schedule can be changed with the approval of the RMS.  A motion was made by John Hudson and seconded by Lan Conn to approve the Market Testing Timelines for Flight 0703 and Flight 1003 as adopted by the TTPT.  The RMS further approves all dates included in the timelines, particularly the "deadlines to sign up for the Flight" and directs that any material changes to these timelines or changes in scope of the test flights must be approved by the RMS.  The motion was approved by a unanimous voice vote.    

Texas Commercial Energy (TCE)/POLR Issues
Brian Lloyd reviewed what occurred during and since the cold weather event on February 24th and 25th related to TCE/POLR issues, especially the process to move the >1MW customers off of POLR service.  As of March 19th, 60 of the 83 customers have made arrangements with another REP.  Lloyd suggested that the PUCT-lead activities be transitioned into a RMS Task Force to address the following:

1. Mass transfers from one REP to another  

2. Continuation of the mass drop to POLR process
3. Processes to move customers off of POLR service expeditiously

James Cohea also discussed additional information and timeline related to the TCE ESI ID transition to the AREP/POLR.  The transition has been relatively smooth.  The RMS agreed to create a task force to address the issues related to this subject from a Retail Market perspective.  Dennie Hamilton will lead the group and a scope will be developed.  The task force will likely meet within the next week to ten days.  Richard Gruber reported that the Board approved a resolution that effective for schedules submitted for the operating day of Friday March 21, 2003, each QSE shall schedule at least 90% of its Load obligation, on a daily average, with bilaterally contracted or self-provided energy and not by relying upon Balancing Energy from ERCOT until further notice.  Lloyd expressed a great amount of concern about the Board’s action.            

Profiling Working Group (PWG) Update (see Attachments)

Ernie Podraza reported on the activities of the PWG.  The PWG met on March 5th.  A new vice chair of the PWG needs to be elected since Terry Bates has been elected to chair the COMETWG.  Podraza reported that PUCT Project 25516, Load Profiling and Load Research, was approved at the March 5th PUCT Open Meeting.  Load Research is to be done by TDSP per the sample design of ERCOT and TDSP cost recovery would be through the TDSP rate making process.  One of the requirements of the rule is that ERCOT has 6 months to establish a procedure to provide a method of recovery of research costs associated with obtaining a new profile.  The PWG will develop a “ballpark” estimate of the research cost for a new profile.  Since a large number of customers’ wholesale obligations are settled based on load profiles, it is imperative that the profiles be as accurate as possible.  It was noted that a PRR might be required and Podraza was asked to discuss with Kevin Gresham (PRS Chair).
Podraza reported that PRR 362, Load Profiling Guide –Correction Procedure to Profile ID Type, had been remanded back to the PWG by the PRS.  The PRR removes the procedural details from the Protocols and refers MPs to the Load Profiling Guides.  The RMS will be asked to vote on annual validation procedures and timelines at the next RMS Meeting.   

Podraza also discussed DLC implementation.  The TAC approved a waiver related to Protocols Section 18.2.9 “Adjustment and Changes to Load Profile Development” and Load Profiling Guides Section 12.4 “Process Timing for Requesting Changes” to implement the Beta Test Proposal with the restrictions as presented by ERCOT.  The TAC however, expressed concern that the Protocols are being waived instead of appropriately revised and directed Green Mountain to submit a PRR to that effect on an urgent timeline to the PRS for TAC action at its April meeting.  The issue has subsequently been dropped by Green Mountain and the Board did not address. 

Podraza also discussed additional annual validation issues, including the annual validation preliminary analysis of profile ID changes; opt-in entity issues for PWG; and an oil and gas properties profile change request.      

The next PWG Meeting is scheduled for March 25th.
Texas SET Update (see Attachment)
Diana Rehfeldt reported on the activities of the Texas SET.  Rehfeldt briefly discussed what would occur after Version 1.5 changes are implemented and the status of the Version 1.6 Implementation Guides.
Rehfeldt discussed an RMS issue related to the TDSP 867_03 Submission Timeline.  ERCOT Protocols Section 15 does not explicitly state a timeline requirement for TDSPs to send the Regular Monthly Usage Transaction (867_03) to ERCOT.  CRs want to know how long, from the date of the actual meter read, that the TDSPs have to send the 867_03 Regular Monthly Meter Reads to ERCOT.  Texas SET recommends a Protocol Change to Section 15.3 Monthly Meter Reads to explicitly state the timeline that the TDSP has to send the 867_03 Monthly Meter Reads to ERCOT.  The RMS discussed whether there was a need to change the TDSP Tariff.  There was general agreement that making a Protocol Change would be the preferred approach and quicker.  The Texas SET was asked to develop a Protocol Change to Section 15.3 Monthly Meter Reads to explicitly state the timeline that the TDSP has to send the 867_03 Monthly Meter Reads to ERCOT (not later than 3 business days after the date of a meter read).  A draft PRR will be completed by and discussed at the next RMS Meeting.  It was agreed that various options should be developed related to the 810/867 Process and a recommendation should be made to the RMS.  A task force will be formed and Tommy Weathersbee agreed to sponsor and lead the group.

It was noted that PUCT Chairman Klein’s office is receiving comments from CRs on the number of cancels/rebills created by TDSPs.  Texas SET was directed to explore options to reduce the overall number of cancel/rebill scenarios.  Changes to business scenarios, transaction formats, and the potential modifications to the Market model should be considered.     

The next Texas SET Meeting is scheduled on April 21st-22nd.  Texas SET will also host a workshop on May 1st-2nd to address 820/810 Payment Transaction Issues.  
Market Metrics Task Force (MMTF) Report
Kyle Patrick reported on the activities of the MMTF.  Patrick reported on Project 24462 that establishes the reporting requirements for ERCOT, TDSPs, and CRs.  There are six measures in the reporting process.  Patrick reviewed a voluntary “practice run” of the Long-Term Performance Measures Report that is currently underway in the Market and discussed the next steps.  The “practice run” is to be performed by March 20th.  Anyone who would like to be added to the MMTF E-Mail List should contact postmaster@ercot.com and request to be added to the marketmetrics@ercot.com e-mail list.         

The next MMTF Meeting is scheduled on March 27th.   
Competitive Metering Working Group (COMETWG) Update (see Attachment)
Terry Bates reported on the activities of the COMETWG.  Bates provided a progress report on the three teams that included the status of deliverables and potential future RMS voting items.  The COMETWG is discussing how to include competitive metering in the Protocols and whether a Competitive Metering Operating Guide is needed.  Bates discussed a draft competitive metering ownership timeline that will be submitted to the PUCT.  The RMS will be asked to vote on the timeline at the April 23rd RMS Meeting.  The RMS discussed coordination between the COMETWG, Texas SET and TTPT.  There was also discussion about whether the timeline is reasonable.  A workshop will be held on March 26th and 27th to work on the timeline.  
2002 True-Up Restart Update
Don Bender reported that the TAC and Board approved the RMS recommended refined criteria for restarting true-up settlements for 2002 and related motion to suspend any further effort by all MPs for Market synchronization Priority 5, Data Analysis Review Team (DART), and Quick Recovery Effort (QRE).  Bender noted that the 60-day clock started on March 14th and true-ups will begin on May 13th.  Once true-ups begin, initially two days will be completed each night.  

Nancy Hetrick reviewed the timing of key events.  It was emphasized that data extract variance requests are due for the trade days of January 1 and 2, 2002 from TDSPs and CRs on April 11th.  The RMS discussed the status of the “Parking Lot” Items from the March 4th RMS Meeting.  ERCOT will review these items to see what items remain to be addressed, if any.    
James Cohea provided a Market Sync and QRE Update.  The status of Market Sync “Proper”, Market Sync DART, TDSP as LSE, QRE Project, and ERCOT Internal Fixes Daily Activities was provided and discussed.  The RMS will continue to get status reports until further notice.  Cohea noted that, unless told otherwise, ERCOT intends to close the Market Sync DART and QRE Project Activities as a result of the February 25th RMS resolution.  No one at the RMS Meeting expressed any concerns about closing these two activities.               
Market Notification (see Attachment)
Don Bender reported that an issue had been submitted by the Texas Energy Association of Marketers (TEAM) on behalf of its Membership.  Neil Eddleman discussed the need for a Market Procedure under Protocols to be developed that defines the formal communication/notification medium and responsibilities of each party to escalate, notify, and disclose Market impacting situations through a process which provides full and complete Market coverage regardless of the MP’s role.  John Hudson noted that the event in question was purposely announced on the Market call which he assumed was the proper forum for this type of communication.  Leanne Hayden noted that the current Market call is not the correct forum and that issues can be buried in the call meeting minutes.  Eddleman again proposed that there is a need for a consistent approach and guidelines for broadcasting far reaching issues to the Market.  Tommy Weathersbee and Bender noted that Oncor and AEP, respectively, would notify the impacted trading partners directly and not count on a regularly scheduled general call to communicate the issue.  Eddleman was asked to develop a draft “strawman” on a communication process to address this issue that can be discussed by the RMS.  The Market notification aspects of an unusual volume of cancel/rebill transactions are to be considered in the Market notification recommendation.

ERCOT Update – Retail Market Operations (see Attachment)
Nancy Hetrick provided an overview of the Retail Market Operations Update.  The following topics were presented related to Market Operations:  

· Market Participant Testing – Bergman 

· Texas SET Version 1.5 – Odle 

· ERCOT Data Transparency – Hetrick

· Data Transport-GISB 1.4 Update – Connell  

· Move-In/Move-Out Task Force – Wingerd 

· Settlement Dispute Process – Hailu  
TDSP 4CP Rebilling Update
The TDSPs provided a brief update on the status of the 4CP rebilling.  

· Oncor – All invoices, information, and letters were mailed out earlier this week.
· CenterPoint – All invoices, information, and letters will be mailed out by the middle of next week.

· TNMP – All invoices, information, and letters will be mailed out next week.

· AEP – All invoices, information, and letters have been mailed out.

TDSPs noted that the 4CP adjustments being issued covered the entire calendar year of 2002.  The entire calendar year was adjusted because the 2002 matrix had interim approval and subject to refund or credit based upon the final approved matrix.  It was noted that current transmission rates are based on 2002 data.
Future RMS Meetings

The next RMS Meeting was scheduled for April 23, 2003 from 9:30 a.m. to 4:00 p.m. to be held at the Hilton Austin Airport Hotel.  Additional meetings are scheduled for May 15th and June 12th.  

There being no further business, Don Bender adjourned the RMS Meeting at 3:40 p.m. on March 20, 2003.
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