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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

Omni Southpark Hotel
Austin, Texas
April 2, 2003
Chair Bob Helton called the meeting to order on April 2, 2003 at 10:20 a.m.  
Attendance:
	Dreyfus, Mark
	AEN
	Guest

	Morter, Wayne
	AEN
	Member

	Ross, Richard
	AEP
	Member

	Helton, Bob
	American National Power
	Member/Chair

	Hancock, Tom
	Bryan Texas Utilities
	Member

	Ryan, Martin
	CenterPoint
	Member Representative (for Pieniazek)

	Waters, Garry
	Competitive Assets
	Guest

	Greer, Clayton
	Constellation Power Source
	Member Representative (for Ochsner)

	Brown, Jeff
	Coral Power
	Member

	Hughes, Hal
	Covington Consulting
	Guest

	Jones, Dan
	CPS
	Member

	Huddleston, Barry
	Dynegy
	Guest

	Doggett, Trip
	ERCOT
	Staff

	Galvin, Jim
	ERCOT
	Staff

	Giuliani, Ray
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Gruber, Richard
	ERCOT
	Staff

	Hailu, Ted
	ERCOT
	Staff

	Li, Young
	ERCOT
	Staff

	Mickey, Joel
	ERCOT
	Staff

	Ragsdale, Kenneth
	ERCOT
	Staff

	Saathoff, Kent
	ERCOT
	Staff

	Wagner, Marguerite
	ERCOT
	Staff

	Yu, Jun
	ERCOT
	Staff

	Cunningham, Mike
	Exelon
	Member

	Ramon, Greg
	Frontera
	Member Representative (for Messerschmidt)

	Singleton, Gary
	Garland
	Member

	Neeley, Jim
	GDS
	Guest

	Lane, Terry
	Green Mountain Energy
	Member

	Belk, Brad
	LCRA
	Member/Vice Chair

	Reid, Walter
	LCRA
	Guest 

	Siddiqi, Shams
	LCRA
	Guest

	Johnson, Don
	Platts
	Guest

	Brandt, Adrianne
	PUCT
	Guest

	Grasso, Tony
	PUCT
	Guest

	Schubert, Eric
	PUCT
	Guest

	Zhou, Sam
	PUCT
	Guest

	Carlson, Trent
	Reliant Energy
	Member

	Ireland, Scott
	Reliant Energy
	Guest

	Rowley, Mike
	Rowley Consulting
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Smith, Kevin
	Tenaska
	Member

	Seymour, Cesar
	Tractebel Energy
	Guest

	Gurley, Larry
	TXU
	QPMWG Chair

	Ward, Jerry
	TXU
	Member/CMWG Chair


Bob Helton noted that the focus of the meeting would be to review and revise a prioritized chart of “no regrets” items.  The WMS discussed what is specifically meant by “no regrets”.  Commissioner Perlman’s March 21st memorandum suggested that the main objectives of wholesale market design should be to: 1) improve operational dispatch, 2) minimize uplift of local congestion costs, and 3) evolve the market design to leverage ERCOT's system investment.  The WMS was asked for pro and con statements if there is not consensus on the items.  The WMS discussed what would be done with the chart when completed.  Helton reiterated that this is a response to Commissioner Perlman.  It was noted that it would be difficult to assign a cost to many of the items without a completed design (costs are design dependent) and the WMS discussed at great length.  Responses related to the “cost to implement”, “still usable if the PUCT adopts a new Market model”, and “time to implement” columns were difficult to determine because these are design dependent.     
Note:  A quorum was no longer present at the meeting after the lunch break. 

The WMS completed its review of the “no regrets” chart and the revised chart (see Attachment) will be provided at the April 17th PUCT Open Meeting.  The WMS discussed the following disclaimer to be provided with the revised “no regrets” charts:  

“Rankings provided are based on a review of the items during the course of the single April 2, 2003 WMS Meeting.  These views have not been fully reviewed by all the stakeholder groups that are ordinarily provided the opportunity to comment on “ERCOT” filings, namely the ERCOT TAC and Board of Directors.  The answers in most cases could actually vary between the two extremes based upon final actual implementation of each concept.  Many of the categories potentially have more than one meaning causing the responses to be dependent upon the intent of the category itself.  For example, the usefulness is dependent both upon the final actual implementation and the intended meaning of “useful.”  In some cases a particular commercial concept may be consistent or useful to facilitate the transition to Texas Nodal, but the software developed to implement the concept under the current market design may have no use whatsoever in the implementation of Texas Nodal.  With these considerations, the attached responses are the best WMS can provide given the complexity of the interaction of various subjects, the time limit, and positions of Market Participants.”  

The WMS then discussed the timeline (see Attachment) related to the evolution of the Texas Wholesale Market and when a cost-benefit analysis should be performed.  The first 90 days or so would focus on “no regrets” items.  After approximately 90 days, the focus would be on the Texas Nodal System.    
Eric Schubert briefly discussed a MOD Staff “strawman” for a proposed rule for publication in Project No. 26376, "ERCOT Wholesale Market Design Issues" and a set of questions that either PUCT Staff or the Commissioners wanted to ask stakeholders related to this rulemaking.  The MOD had proposed its “strawman” to identify and address core issues and help the stakeholders know the parameters for developing the new rules.  The deadline for filing redlines on the “strawman” and responses to the questions is noon on Friday, April 18, 2003.      
The WMS discussed how to address the following questions that Commissioner Perlman has requested be answered related to the items on the chart:

· Would this proposal improve ERCOT’s operational efficiency?  Why or why not?

· Would this proposal minimize uplift of local congestion costs?  Why or why not?

· Would this proposal leverage ERCOT’s investment in existing operational systems (Package 1)? Why or why not?

· Is this proposal consistent with a nodal framework should the Commission decide to implement one?  Why or why not?

Trent Carlson agreed to draft feedback on the above four questions and distribute to the WMS by April 8th.  Jerry Ward and Larry Gurley agreed to draft a potential alternative to SMC.  
Future WMS Meetings

The next WMS Meeting is scheduled for April 16, 2003 from 9:30 a.m. to 4:00 p.m. to be held at the Hilton Austin Airport Hotel.  An additional WMS Meeting is scheduled for May 21st.
There being no further business, the WMS Meeting was adjourned by Bob Helton at 2:45 p.m. on April 2, 2003.  
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