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4.
Emergency Operation

4.1 Introduction

ERCOT may issue communications in the form of Notices, Advisories, Alerts and Emergency Notices. These communications may relate to weather, transmission, distribution, and/or generation information and shall specify the severity of the situation, the area affected, the areas potentially affected, and the anticipated duration of the Emergency Condition. These communications will be issued by ERCOT to inform all  Transmission Operators (TO) and QSEs of the current operating situation. TOs will notify their represented TDSPs and QSEs will in turn notify the appropriate Resources and REPs. QSEs and TDSPs should establish and maintain internal procedures for contingency preparedness or to expedite the resolution of the conditions communicated by ERCOT that threatens system reliability.

4.2.2 Advisory

In the event of an Advisory, ERCOT will notify TOs and QSEs and post the information on the MIS

QSEs will notify appropriate resources and REPs.
TOs will notify their represented TDSPs as appropriate.
4.2.3
Alerts

Alerts will be issued by ERCOT when forced outages or other abnormal operating conditions occur which require operations outside first contingency security limits. ERCOT will notify all TOs and QSEs and will post the Alert. TOs should notify their represented TDSPs. QSEs should notify appropriate resources and REPs. Identified corrective actions shall be implemented. To minimize the effects on the ERCOT System, all TDSPs will identify and prepare to implement actions, including restoring outaged lines as appropriate and preparation for load shedding. ERCOT may instruct reconfiguration of ERCOT System elements by TDSPs necessary to improve the reliability of ERCOT as a whole. On notification of an Alert, each QSE and TDSP will prepare for an Emergency in case conditions worsen.

4.5.3 Implementation

ERCOT shall be responsible for monitoring system conditions, initiating the EECP steps below, notifying all QSEs and TOs, and coordinating the implementation of the EECP Conditions while maintaining transmission security limits.  QSEs and TOs will notify all the Market Participants they represent of each ERCOT declared EECP Step.  

4.5.3.1

General Procedures During EECP Operations
ERCOT Control Area Authority will re-emphasize the following operational practices during EECP operations to minimize non-performance issues that may result from the pressures of the emergency situation.

	OPERATOR
	EECP ACTION

	ERCOT
	Suspends Ancillary Service obligations that it deems to be contrary to reliability needs.

	ERCOT
	Notify each QSE and TO via hotline of declared EECP Step.

	QSEs and TOs
	Notify each represented Market Participant of declared EECP Step.

	ERCOT, QSE & TDSP
	Continue to respect confidential market sensitive data.

	QSEs
	Update Resource Plans to limit or remove capacity when unexpected start-up delays occur or when ramp limitations are encountered.

	QSEs
	Report when online or available capacity is at risk due to adverse circumstances.

	QSEs and TDSPs and all other Entities
	Must not suspend efforts toward expeditious compliance with the applicable EECP Steps declared by the ERCOT nor initiate any reversals of required actions without ERCOT authorization.


4.5.3.3

EECP Termination

ERCOT shall continue EECP until sufficient bids are received by ERCOT to eliminate the shortfall and restore adequate reserves.

	OPERATOR
	ACTION

	ERCOT
	Restore full reserve requirements (normally 2300 MW)

Terminate the steps in reverse order, where practical. Notify each QSE and TO of EECP Step termination.

	QSEs and TOs
	a. Implement actions to terminate previous actions as EECP steps are released in accordance with these guides.

b. Notify represented Market Participants of EECP Step changes.

c. Report back to the ERCOT System Operator when each Step is accomplished.

d. Loads will be restored when specifically authorized by the ERCOT.


4.6.4
Responsibilities

	OPERATOR
	ACTION

	ERCOT
	1. Shall maintain a Black Start Plan in accordance with NERC Policies.

2. Coordinate and approve planned outage schedule for contracted Black Start Units.

3. Train QSE, TO, PGC, and market participant personnel in the implementation and use of the Black Start Plan.

4. In the event of an ERCOT system collapse, ERCOT will:

· Maintain continuous surveillance of the status of the ERCOT system

· Act as a central information collection and dissemination point for the region 

· Coordinate reconnection of transmission

· Direct assistance for QSEs, TOs, PGCs, and Market Participants.

· Direct the distribution of reserve.

· Coordinate the return of the ERCOT system to Automatic Generation Control.

	Transmission Operators
	5. Shall maintain a local Black Start Plan which coordinates with the ERCOT Black Start Plan.
6. In event of an ERCOT or wide are blackout:

· Shall communicate with local Black Start Units and the Black Start Unit’s QSE. 

· Coordinate switching to next start units and local load.

· Shall implement its local Black Start Plan.

· Shall follow the direction of ERCOT on behalf of represented TDSPs.

· Shall act as the regional ERCOT representative in coordinating interconnection of units

· Shall follow the direction of ERCOT for reconnection of islands.
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