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Mission Statement

Guide and oversee the establishment of business rules and processes to facilitate a viable competitive retail electric market that effectively supports the end-use customers.  This includes facilitating the resolution, to the extent achievable, of retail aspects of market-wide issues.

Guiding Principles

· Seek and respect input from all market participants, consumer representatives, ERCOT and customers.

· Seek solutions that place a high priority on quality customer service.

· Analyze and resolve issues from all market participant perspectives including customers. 

· Design simple, effective solutions to retail market problems with a focus on ease of implementation and cost.

· Assess and provide viable alternatives to market participants that allow market participants to make good business decisions and balance the needs of both the market and its participants..

· Gain market participant commitment to follow-through on applicable RMS decisions, actions and project action items.

· Maximize effectiveness of marketplace operations and minimize capital and operating costs for customers and other market participants.

Roles and Responsibilities

· Provide an open forum to discuss retail market issues surrounding business rules, operational problems and clarification on Protocols.

· Provide direction and where possible, resolution to issues impacting effectiveness and efficiency of the retail market.

· Coordinate decision-making processes with the Public Utility Commission and other ERCOT Subcommittees.

· Identify retail market issues for PUCT consideration or issues that may impact other ERCOT subcommittees.

· Determine priorities for addressing retail market issues.

· Establish business rules and system requirements to enable an effective and efficient retail market.

· Monitor and report on retail progress and initiatives towards achieving desired outcomes.

Goals and Projects/Initiatives

Goal #1:  Improve market-wide transaction processing success

· Commit to achieve Protocol and TDSP tariff transaction processing time frames and business process performance by December 2003, using protocols and TDSP tariffs 
May 8, 2001..[1.5 could affect performance timeframes]

· ERCOT Project 20111 (Hardening Initiative), Sub-Projects 30047 (Hardening EDI Transaction Pipeline), 30048 (EDI Pipeline Performance)

· Eliminate all market-imposed workarounds except for MIMO scenarios by December 2003, and. eliminate and/or minimize MIMO workarounds by December 2004.  Achieving this initiative must be coordinated with market participants and ERCOT and must ensure that both ERCOT Protocols are achieved in addition to TDSP tariff transactions and business process performance. 

· ERCOT Project 20129, 30002 and potentially additional sub-projects to implement approved recommendations 

· Analyze and monitor market reported Fas-Track issues to ensure that any gaps or exceptions in processing are identified and remanded to RMS for resolution.

· QRE Transition – ERCOT Project 20108

· Data Transparency PR-30054, subprojects addressing Scorecard capabilities

Goal #2: Identify and address critical Retail Market Improvement Projects that are needed for the retail market.

· Ensure that the Texas SET Version 1.5 project is successfully implemented by April 2003.  Verify that functionality implemented meets market requirements and does not result in any unwanted side effects. Develop corrective action plans if Version 1.5 does not deliver expected results.

· ERCOT Project 20060 and 30003

· Ensure that the Lodestar data loading changes are implemented by March 2003.  Verify that data loading changes improve the accuracy and timeliness of usage data.

· Lodestar Data Loading Improvements PR-TBD 

· Implement MIMO short-term improvements by March 2003.
· ERCOT Project 20129, 30002 and potentially additional sub-projects to implement approved recommendations.

· Utilize Retail Performance Measurements to identify improvement opportunities for the retail market and/or for market participants’ internal improvements by December 2003.

· ERCOT Project 20124 (PUCT 24462)

· Data Transparency PR-30054

· Implement GISB 1.4 interface between market participants and ERCOT by April 1, 2003, and begin planning and projects for the migrating that interface to NAESB 1.6 ED in 2004.

· GISB 1.4 PR-20134

· Ensure that the Transparency Settlement Data changes are implemented by third quarter 2003.  Verify that implemented functionality meets market requirements and does not result in any unwanted side effects.
· Settlement Data Extract PR-30027

· Implement Profiling projects and initiatives by December 2003.
· Direct Load Control in ERCOT systems
· Annual Validation of Profile id assignments including a review of the process
· Load Profile Model Performance Evaluation
· Review new profile requests

· Implement ERCOT Load Research Samples and Model recalibration


Goal #3: Establish retail market business rules and technology requirements to translate directives from Texas Legislature and PUCT 

· Implement Texas SET changes for Opt-in Co-ops and Munis into retail market by April 2003.

· ERCOT Project 20060 and 30003

·  Monitor the market decisions leading up to the Competitive Metering Order and develop and/or change market business processes and related systems based upon the Competitive Metering Order by December 2003..

· ERCOT Project 30001

· Establish and track the components necessary for fulfilling the Retail Performance Measures Order by March 2003.

· ERCOT Project 20124 (PUCT 24462)

· Establish and track the dependencies and timeframes leading up to the implementation of the changes resulting from the PUCT’s review of the Consumer Protection Rule by December 2003.

· Establish and track the dependencies and timeframes leading up to the implementation of the changes from the PUCT’s review of the System Benefit Fund and Low Income Discount Rule by December 2003.

· Establish and track the dependencies and timeframes leading up to the implementation of the Load Profiling and Load Research rulemaking by December 2003.

· ERCOT PR-30008

· ERCOT PR-30014

· PUCT Docket 25516

· Establish and track the dependencies and timeframes leading up to the implementation of the Demand-side Resources and Price Responsiveness by December 2003.

· ERCOT PR-20123

· PUCT Docket 26055

Goal #4: Maintain integrity of shared market information

· Develop a plan to greatly expand the use of RMS Guides as the repository for RMS decisions and actions by January 2003.

· Complete 2002 Market Synchronization efforts by 2Q2003

· ERCOT Project 20078

· Develop and deploy a repetitive market synchronization process by March 2003.

· Transition to ERCOT Data Analysis & Resolution Team – transition plan is currently being developed

· Ensure competitive information remains confidential

Goal #5: Provide market participants with greater transaction visibility.

· Implement ETS Phase II by third quarter 2003.

· Ensure that market participants have ready and easy access to transactional data as well as status data relating to their customers and business processes with minimal manual intervention.

· ERCOT PR-30054
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