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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

Hilton Austin Airport Hotel
Austin, Texas
February 26, 2003
Chair Bob Helton called the meeting to order on February 26, 2003 at 10:40 a.m.  
Attendance:
	Dreyfus, Mark
	AEN
	Guest

	Ross, Richard
	AEP
	Member

	Helton, Bob
	American National Power
	Member/Chair

	Stauffacher, John
	APSES
	Guest

	Twiggs, Thane
	APX
	Guest

	Holligan, Jeff
	BP
	Guest

	Helpert, Billy
	Brazos Electric Cooperative
	Member (via teleconference)

	Jones, Randy
	Calpine
	Guest

	Pieniazek, Adrian
	CenterPoint
	Member

	Priestley, Vanus
	Constellation NewEnergy
	Member Representative (for Ochsner)

	Greer, Clayton
	Constellation Power Source
	Guest

	Brown, Jeff
	Coral Power
	Member

	Hughes, Hal
	Covington Consulting
	Guest

	Starnes, Bill
	Covington Consulting/Denton
	Guest

	Jones, Dan
	CPS
	Member

	Huddleston, Barry
	Dynegy
	Guest

	Doggett, Trip
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Li, Young
	ERCOT
	Staff (via teleconference)

	Mickey, Joel
	ERCOT
	Staff

	Ngai, Chris
	ERCOT
	Staff

	Wagner, Marguerite
	ERCOT
	Staff

	Cunningham, Mike
	Exelon
	Member

	Wilkins, Pat
	Exelon
	Member Representative (for Cunningham) 

	Garza, Beth
	FPL Energy
	TAC Chair

	Ramon, Greg
	Frontera
	Member Representative (for Messerschmidt)

	Ray King
	Frontera
	Guest

	Neeley, Jim
	GDS
	Guest

	Danielson, Rod
	Gexa Energy
	Member

	Lane, Terry
	Green Mountain Energy
	Member

	Belk, Brad
	LCRA
	Member/Vice Chair

	Reid, Walter
	LCRA
	Guest (via teleconference)

	Siddiqi, Shams
	LCRA
	Guest (via teleconference)

	Bentley, Ron
	Medina Electric Cooperative
	Member

	Hawkins, Dawn
	Mirant
	Guest

	Stockstill, Dottie
	Mirant
	Guest

	Adib, Parviz
	PUCT
	Guest

	Brandt, Adrianne
	PUCT
	Guest

	Schubert, Eric
	PUCT
	Guest

	Carlson, Trent
	Reliant Resources
	Member

	Gresham, Kevin
	Reliant Resources
	PRS Chair

	Vadie, Henry
	Reliant Resources
	Guest (via teleconference)

	Rowley, Mike
	Rowley Consulting
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Stanley, Ray
	SMI – Texas 
	Member (via teleconference)

	Preston, Gene
	STEC
	Guest

	Aldridge, Curry
	Tenaska
	Guest (via teleconference)

	Seymour, Cesar
	Tractebel Energy
	Guest

	Gurley, Larry
	TXU
	QPMWG Chair

	Ward, Jerry
	TXU
	Member/CMWG Chair (via teleconference)


Parviz Adib discussed what he hoped would be achieved at the meeting.  The following issues are to be addressed to improve the ERCOT Market design:

1. ERCOT would benefit from improving the operational efficiency of its dispatch.

2. ERCOT would benefit from significantly minimizing uplifted congestion costs.

Bob Helton noted his concern that because of the timeline established that there would be no time to forward any decisions to the TAC and Board.  Helton reported that the meeting would focus on answering the questions and reviewing and modifying the “Road Map” (Process) for addressing Market Enhancement Issues (Market inefficiencies) as provided by Commissioner Perlman.  The “strawman” developed by Commissioner Perlman would be used as a guide for the meeting.  The WMS was asked to provide answers to the following questions:

1. Does the “strawman” achieve the objective of improving the ERCOT Market Design?  
2. What are the benefits and costs of this approach?  How do the benefits and costs of this approach compare to other approaches?

3. Are there “no regrets” steps in the “strawman” (such as lowering “category 4” OOM costs) ERCOT should take regardless of the approach taken?  
4. What changes should be made to the “strawman” to balance the goals of improving the ERCOT Market Design and costs to the Market?   
Larry Gurley and Clayton Greer discussed comments they had submitted on Commissioner Perlman’s proposal.  Some concern was expressed about adding more zones and there was some sentiment that the zones should be left alone.  The WMS discussed modifications to the “Road Map” at length and how detailed the recommendations made now need to be.  The WMS discussed the stages needed in the process moving forward.  The WMS further discussed developing two proposed paths (“Road Maps”).  The WMS subsequently agreed that before a series of decisions could be made by the Stakeholders, the PUCT must first decide the issue of “portfolio vs. unit specific” scheduling, bidding, and settlement.  A response to the PUCT was developed however, because a quorum was no longer present, the following schedule for approving the response by the WMS was developed:

· February 26th – Bob Helton to e-mail the draft response to the WMS for comments. 
· February 28th, 10:00 a.m. – Comments due to Bob Helton via the WMS E-mail Exploder.

· March 3rd – WMS E-mail Vote conducted.

The PUCT Staff plans to give the Commissioners a progress report on the February 26th ERCOT WMS Meeting at the open meeting on March 5th.  At the open meeting the Commissioners will discuss the “Road Map” and will give ERCOT stakeholders additional feedback before stakeholders file a formal response on March 10th.  At the March 21st PUCT Open Meeting, the Commissioners will discuss the “Road Map” and the response of ERCOT stakeholders, then take possible action on the “Road Map”.  
Future WMS Meetings

The next WMS Meeting is scheduled for March 19, 2003 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  An additional WMS Meeting is scheduled for April 16th. 

There being no further business, the WMS Meeting was adjourned by Bob Helton at 2:40 p.m. on February 26, 2003.  
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